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follow, and once the whole State could 
be brought under the programme, it 
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His Excellency, the President of India, 
Dr. A. P. J. Abdul Kalam 
in Khuzama Village, Nagaland on 26.10.2002. 


Shri.Atal Bihari Vajpayee 
Hon’ble Prime Minister 
at Kohima, on 28. 10.2003. 
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CHIEF SECRETARY 
GOVERNMENT OF NAGALAND 
KOHIMA 


22nd April, 2004 


MESSAGE 


I am extremely happy that the publication entitled ‘VECs 
SPEAK’, is being brought out by the Department of Education, 
Government of Nagaland. The process on communitization began 
first in the education sector whereby the user communities, that is, the 
villages take charge of management of elementary education system. 
The Village Education Committee (VEC) is the front of the 
community and takes decisions on behalf of the community about 
educational matters. The Village Education Committee therefore 
performs the agency role in investing the social capital in the 
community, which is the essence of communitization process. By all 
indications, VECs have done well in a short period of time. Through 
this publication they are speaking of their feelings. All that they have 
done is not reflected in the short write up which they have made but 
one can clearly see that the scenario in respect of Government Schools 
in rural areas is perceptively changing for the better. The publication 
will also help in facilitating learning from each other. I do hope that in 
the months and years to come, the process will grow further and the 
VECs which now have statutory basis, will bring more laurels and 
better services to the children, the parents and the people in their 


respective villages. 


(R. S. PANDEY) 


T 


Secretary to the Govt. of Nagaland 
Department of School Education 
Nagaland, Kohima 


26th April ‘04 


MESSAGE 


The fact that this book entitled "VECs Speak" could be 
brought out by the Department within a short time after the recent 
publication of "The First Year of Communitization of Elementary 
Education in Nagaland, 2002-03", goes to show that the Department 
means business in its effort to communitise all the elementary schools 
in the State and definitely it is another feather added to its cap. 
However, tremendous challenges are still ahead of us and we should 
continue to gird up our loins with all available means and resources at 
our disposal to ensure that the process of Communitisation is 
completed in all respects bringing manifold dividends at the grass root 
levels, particularly in the field of elementary education, keeping in 
mind the philosophy of the three "Ts" of Communitisation, i.e., Trust, 
Training and Transfer of power and resources. 


I am sure the employees of the Department, in whatever 
capacities they are, must have come to realize by now that Capacity 
Building at the State and District levels is absolutely vital for this 
programme which must percolate to the Village Education 
Committees and village leaders as well without which we cannot fully 
realize the fruits of Communitisation in its true sense. I must say that 
what VDB was to our people in the 1980s and '90s, Communitization is 
to our people today in the 21" Century and even more in the sense that as 
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and when the concept of Communitisation is fully implemented, 
both in letter and spirit, it would completely transform our 
elementary educational system in more ways than one and would 
enable us to forge ahead of many other States in the country 
displaying ourselves not only as a national model but even to other 
countries of the world, which is evident by the keen interest shown 
even by World Agencies such as UNICEF, UNDP etc., to this unique 
experience. It would not be too much to say that the successful 
implementation of Communitization would be one of the most 
significant contributions of the State Government to our society in our 
time, and of course, the main architect of this concept, Shri R. S. 
Pandey, the Chief Secretary of Nagaland will always be remembered 
by our people in this regard. 


All said and done, this will remain only in dreams unless we 
are prepared to take one step extra with a sense of sacrifice, dedication 
and commitment coupled with a clear vision and positive attitude. 
And to bring qualitative change in elementary education in particular 
and, consequently, the educational system as a whole in our society 
through this programme, you and I must play our part constructively 
to leave a legacy behind for posterity. 


I am sure that the Department will take this challenge as a 
sacred duty and I sincerely wish the Department well in its endeavour 
to continue and complete what it has started with the same zeal and 
enthusiasm and show to the world that we too can be trendsetters. 


attit 


(V. SAKHRIE) 


FOREWORD 


The initiation of communitisation of Elementary 
Education in Nagaland is a significant landmark in our march towards 
universalisation of education. This unique programme has placed 
emphasis on decentralization of power by partial transfer of the 
management of the school to their respective communities to usher 
in an era of local responsibility and accountability. 


The response to the programme was indeed very encouraging 
and to commemorate the completion of a successful 1* year, a book 
titled ‘First Year of Communitisation of Elementary Education in 
Nagaland’ was released on 13" Oct, 2003 by the Hon’ble Chief 
Minister Nagaland Shri Neiphu Rio. 


Subsequently it was felt that the feedback from the field was 
necessary to ascertain the different aspects of its implementation. The 
result was the release of this book titled “VECs speak”. A compiled 
report of the VECs own experiences on the implementation of this 
programme. 


In fact, these reports are the mirrors of the functioning on the 
VECs. I hope that readers can derive ample knowledge about the 
condition of the schools, the teachers and the students before and 
after Communitisation. The VEC, which is the kingpin of the 
implementing agency in the community, is also the linking authority 
of the Government-Community partnership in the Communitisation 
activities of elementary Schools. 
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A host of dedicated officers and staff have worked with 
dedication from day one in framing this unique programme of 
Communitisation of Elementary Education in Nagaland under the 
dynamic guidance of Shri R.S. Pandey, Chief Secretary, Nagaland, 
the Architect of this noble programme. The contributions of 
Shri T.N. Mannen, former Principal Secy (S.E.), Shri K.T. Sukhalu 
former Director (S.E.), Shri Kiremwati Education Consultant 
and Shri.Y. Kikheto Senior Accounts Officer (S.E.) deserves to be 
put on record. 


May the sacrifice and painstaking work undertaken by one and 
all bear more fruit in days to come. 


eae eee ca 


a 


A.S. RENGMA 
Director, School Education, 
Nagaland, Kohima 


———————————— 
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PREFACE 


The pioneering concept of Communitisation of elementary 
education was implemented on Sept 2002. During 2002 and 2003, 
the department on trial basis communitised 402 schools in 218 villages 
and the response was positive and encouraging. Keeping in view the 
success of the programme in the preceding years, the State 
Government has decided to communitise all school of Elementary 
education with effect from 1.1.2004. However, in order to assess the 
ground realities of its implementation, the department solicited the 
participant VECs to share their experiences. 


Consequently, the respective VECs have submitted their reports, 
which have been compiled here in this booklet. Except for some 
corrections of spellings and grammatical errors, the original contents 
of the reports have been preserved and appended. All the VECs have 
written on the same theme: Activities, Progress and Achievements. 
And of course, repetitions are synonymous and strenuous to read; 
and yet, each write-up in such simple language; despite imperfections, 
conveys a unique message in a manner like: “Our village school was 
dead for decades, but with the introduction of communitisation of 
schools it has come to life”. “Our school was withered for years, but 
after communitisation it has started budding/Sprouting”. Some say, 
“It’s started flowering!” and everyone reports, “ It’s improving”. 


A Peoples’ movement is, indeed, going on at such intensity to 
revolutionise the old redundant system of School education into a 
new qualitative one, which is really encouraging. After decades of 
impossibilities, at last, we have found a key to revive, improve and 
promote quality education in the State through decentralization/ 
sharing of powers with the villages involving their active participation. 
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The Department resolved to publish the VECs reports in the 
form of a book with a desire that the eyes and minds of VECs are 
open to one another’s activities, progress and achievements so that it 
may help them to strive for the best in a harmonious and healthy 
competition. 


Deepest gratitude goes to Mrs Pete Vese, Dy.Director for 
compiling the reports, Mr. Obed and Ediwe and their computer typist- 
friends and Mr. Y. Kikheto Sema, Senior Accounts Officer and his 
team for the cover design and giving final touches to this book. The 
book could not have been published within such short time as desired 
without the tireless efforts put in by this excellent and competent 
team. 


In conclusion, I on behalf of the Department of School 
Education, Nagaland and on my own behalf, convey a very sincere 
congratulation to all the VECs. I wish them all every success in this 
venture towards building a better and brighter Nagaland through 
harnessing human resources and better human beings. 


(ZAPRA CHAKHESANG) 
Education Consultant. 
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Name of Village : CHEKIYE. 
DIS : Dimapur. 
Name of School : GPS, Chekiye. 


Communitised in the year : 2003. 


1. That our Village School was communitised in the month of 
July 2003 


2. Funds received after communitization through our Saving 
Account. 


3. The funds sanctioned for the developmental works was properly 
utilized accordingly as per the guide- line given by the authority. 


4, Regularity of Teachers and improvement of students' enrolment 
are expected to increase by this year i.e. 2004 as we are trying 
to improve our working system in every respect as to promote 
our school. 
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Name of Village : CHUMUKEDIMA. 

DIS : Dimapur 

Name of School : G.M.S/G.P.S, Chumukedima. 
Communitised in the year : 2002 


Enrolment: The students enrolment in the primary section has 
increased after communitization. However, the enrolment in 
the middle section could not be increased due to various reasons 
such as shortage of teachers and non-availability of Mathematics 
and Science Teachers. 


Teacher's attendance: The regularity of the teachers has a 
significant improvement with enforcement of "No work no pay 
policy". The frequent visits of departmental officers and 
members of VEC also play a great role in this matter. 


Scholastic activities: The teachers and VEC are trying their 
level best to improve the scholastic activities based on the new 
method of teaching. However, due to shortage of teachers in 
both the sections there is no significant improvement. 


VEC contribution: The VEC has rendered its best effort to bring 
up the two schools right from the initial stage with active 
participation and contribution through physical, material and 
financial help. It has been continuously monitoring the school 
through visits and prayer groups. The salary of the privately 
appointed Teachers is also managed from the Village fund. The 
furniture such as benches, desks, chairs and tables are also being 
taken care of by the VEC and the school authority. The VEC 


also takes parts in social services and other co-curricular 
activities. 
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Requirement: The immediate requirement of both the sections 


is to remedy the shortage of teachers. Although the middle 
section has been taken over by the Government, no teacher for 
Science and Mathematics has been posted. The School is also 
in need of general teachers, vocational teachers and IV Grade 
Staff. It is also in need of electricity and drinking water facilities. 
The lower section is also in need of teachers as it is running 
with shortage. The primary section is also in need of 
infrastructure such as building, benches, desks and other 
teaching materials. 


M 


aseuaiins 
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Name of Village : DIPHUPAR (CHAKHASANG) 
DIS : Dimapur. 
Name of School : GPS, Diphupar (Chakhasang) 


Communitised in the year : 2003 


1. The entire school fund from the Govt. is being received through 
our Saving Account. 


2. _ + Community Co-operation has been improved. 
3. Attendance of Teachers has improved 
4. Students enrolment has increased 


510. oF .. 
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Name of village : GHOSITO. 
DIS : Dimapur. 
Name of school : GPS, Ghosito Village. 


Communitised in the year : 2003. 


As the school comes under communitization programme, the 
attendance of teachers and staff are found regular in their duties. 


Community contribution towards school was very much 
improved. They willingly give their social services for the 
welfare of the school like social work, cleaning School 
compound and planting trees in School area. 


The enrolment of the students was increased more than before. 
Mid-day meal and other like stationery etc. received regularly. 


The learning activities of the school going children has much 
better and the result was very much improved. 


It is, therefore, very much appreciated if all the schools are 
brought under communitization programme. The people of the 
land will have a fruitful harvest in future. 


A S 
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Name of Village : HUKHAI. 
DIS : Dimapur. 
Name of School : GPS, Hukhai Village, Niuland. 


Communitised in the year : 2003. 


After our school being Communitised, the attendance of 
teachers and staff was found regular. 


Community contribution towards the school has very much 
increased. They all rendered their services for the school by 
their own wishes like social work, cleaning of school 
compound, plantation etc. in the school area. 


The Mid-day meals and stationeries are received regularly & 
smoothly. 


The enrolment of the students has increased more than the 
previous years. 


The learning activities of the school children and the results of 
the students have been improved satisfactorily. 


It is very much appreciated if all the schools could be brought 
under communitization programme in the near future. 


H S. LMA: 
( HOSHITO SBMA ) 
ee - Chairman, 
V. E.C, GPS,Hukhai, 
Niglend : Nagaland. 
tapma 
«inge Eancetior Coratt 
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Name of Village : KASHIRAM. 
DIS : Dimapur. 
Name of School : GMS, Sarbura. 


Communitised in the year : 2002. 


VEC SET UP AND FUNCTION: The VEC has a set of 
members from all walks of life including woman educationist 
and member as per the Govt. instructions and guidelines, and it 
is functioning accordingly. The entire community has the will 
to shoulder the responsibility in owning the school, relied and 
backed on the VEC for achieving the target of communitization. 
The teachers and staff are extending co-operation to the VEC 
in carrying out the assigned works. Nevertheless, truly speaking, 
despite trying to fulfill the norms, at times lapses on the part of 
the VEC existed as this exercise is new and on trial basis. Yet, 
the VEC is constantly working and has the view that, with the 
cooperation from the community, teachers and Govt., it will be 
a successful venture in near future. 

ATTENDANCE AND PERFORMANCE: Following the 
communitization, the VEC had carried out regular visits and 
inspections to the school for checking teachers attendance, 
performance, supervising day to day activities, attending 
grievances faced by the staff and students etc. During the 
inspection, teachers and the students were co-operative and 
through this process a lot of improvements were achieved during 
the past one year of operation of this system and hopeful for 
more success in days to come. 

FINANCIAL INFLOW, UTILISATION, AND 
MAINTENANCE : Financial assistance from Govt. is not 
proportionate for maintenance of the school as the funding 


BO 5) een i nee aie ER E EE T PREIE EEE E E N AR 
amount is meagre; yet, the financial aids received were properly 
utilized with transparency and in fact, found helpful. 
Enhancement of funding is requested for more improvement. 

4. STAFF PAY: The system of preparation of pay bills for three 
months at a time and deposited in the current Bank Account for 
teachers is one of the best achievements of Govt. of Nagaland 
while introducing the communitization of schools. Through this, 
the teachers of communitised schools were highly benefited 
for they don't have to spend a day for drawal of pay. This system 
is safe from security point of view and saves time that can be 
utilized in teaching students. 

5. STRENGTH, POSTING AND TRANFER OF TEACHER: 
There is presently 28 qualified staff including four technical 
staff in this school. During the past one year after the school 
was Communitised, random transfers and postings of teachers 
were carried out by the Department in contrary to the power 
and functions of the VEC sub-head administrative, serial No. 4 
page 19 (Handbook on communitization of Elementary School 
Education). This practice hampers the career of students. 
Therefore, in future the authority is requested to consult the 
VEC prior to transfer and posting of teachers for the upliftment 
and benefit of the staff and students. 

6. OVERALL PERFORMANCE OF THE SCHOOL: With the 
introduction of Communitization, it seemed the over all 
performance of the school is improving. Class-IV students 
secured more than 80% pass percentage in the 2003 Primary 
Leaving Certificate Exam and Class -VII students secured more 
than 35% pass percentage in the NBSE 2002 exam, and an 
average of 70% pass percentage secured in the 2003 school 
final Exam. This achievement has been attained due to the 
tireless and sincere effort rendered by the teachers and students 
with the Communitization as the main focus in their minds. 

7. MISC: After the school is communitised, the VEC was 


l 
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immediately formed with several VEC members from Govt. 
employees of different Departments. Many members at times, 
had to sacrifice their times for the upliftment and benefit of the 
school to fulfill the target of communitization without any 
benefit of their own or from the Govt. As per the programme of 
action, second step Sl. No. 1 page 36 in the Handbook of 
Communitization of Elementary Education, stating government 
official members attending the meeting shall be treated as on 
duty for the days of journey and meeting. The VEC also felt 
that the same status and treatment be extended to them by giving 
them minimum incentive through the respective Department 
after serving general notification in this regard. This will 
definitely enhance the efficiency of the VEC. Besides, it has 
been observed that during the past one year of communitization, 
very few Department high officials visited this school excepting 
on one occasion by Education Consultant. His visit has 
tremendous positive impact and more such visits will definitely 
encourage the community for progress and development in the 
field of education. 

CONCLUSION: The Govt. of Nagaland with a clear view to 
share power to the community so as to enable them to exercise 
the sense of oneness and belongingness for the upliftment and 
advancement in the field of Education on trial first introduced 
Communitization of Elementary Education in Nagaland in Aug. 
2002. GMS Sarbura was also included in the first phase, since 
then, the School was running as per the Govt. norms and 
guidelines and experienced lot of changes and improvements. 
Care had been taken from the inception of the programme to 
fulfill the instructions and guidelines; yet, lapses on the part of 
Govt., VEC and staff were found unavoidable in the first one 
year of trial period, which are considered as the pillar of success 
in future. Following observations were arrived at during the 
past one-year of communitization period. 
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e Attendance and performance of Teachers and staff improved. 

e Mode of monthly payment of teacher's salary is excellent, 
convenient and secured. 

e VEC members are all dedicated and striving for cent percent 
success. 

e Govt. employed VEC members are not benefited at any time so 
far. Minimum incentive to the members is suggested. 

e Frequent Department's high officials! visit is requested for timely 
assessment of the progress. 

e Govt. should give more attention towards infrastructural set up. 

e Random transfer and posting of teachers and staff in the 
Communitised school should be stopped. 

e Funding from Govt. to the Communitised schools should be 

timely and enhanced. 

Mid day meal programme may continue, and sanction should 

be on the basis of students! enrolment. 

Strength of teachers and staff in a Communitised school should 

be maintained. 


Over all students performance of this school has much 
improved. 


GI's. 


VEO eat 
RUNGGHO PANTBY 
Chairman 
V.E.C G.M.S Sarbura 
Kashiram Nagaland. 
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Name of Village : KHAGHABOTO. 
DIS : Dimapur 
Name of School : GMS, Khaghaboto 


Communitised in the year : 2002. 


With the introduction of Nagaland Communitization of 


Elementary Education Institutions and Services Act. 2002, the school 
had so far made the following progress. 


Meeting 


l: 
2; 


3. 


So far, the Village Education Committee had seven meetings. 
The General meeting of all GB, Village Council Chairman, VDB 
Secretary, Parents, Pastors and Teachers of Khaghaboto area 
was held on 6th Nov. 2002. The teachers made a pledge to 
rededicate and to be more sincere in their duties at this meeting 
and ask the community people to be more co-operative towards 
the school to bring out a positive result. 

Parents / Teachers meeting was held on 31st Oct. 2003. 


Co-Scholastic Activities. 


Je 


2: 


Annual Picnic-cum-Literacy competition day held on 8th Nov 
2002. 

An annual sport 2003 was held from 17-19 March 2003. The 
winner took part at the Dimapur District Inter-Middle School 
Tournament held at GHSS ground Dimapur. 

Literacy Day-Cum-Annual Picnic was held on 6th Nov. 2003. 
House-wise singing, Quiz and Dance competition was held on 
that day. 

Observed world plantation day in collaboration with 
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Khaghaboto area Students' Union on 1st July 2003. Around 
150 of Mango and Jackfruit plants and 50 ornamental plants 
were planted at the school compound. 


Contribution from Govt Community. 

1. On voluntary contribution from elders of the area, the VEC 
constructed urinal-sheds (Pucca) separately for Boys and Girls 
at the cost of Rs. 9000/- (Rupees nine thousand) only. 

2. Received Rs 9000/- (Rupees nine thousand) only from 
Government for purchase of furniture, which had been utilized 
accordingly. 

3. Electrification was done and three ceiling fans installed at the 
school through voluntary contributions from the community. 

4. The school was able to participate at the Dimapur District Inter 
Middle School Tournament through the financial contributions 
made by VEC members and staff of the school. 


Immediate needs of the School: 


1. The school building, which is in a deplorable condition, needs 
immediate repairing. 


2. Needs latrine and drinking water facility at the school. 
3. Needs a type- writer. 
4. Required one Science teacher and one Arts Graduate Teacher. 
5. With increasing enrolment the school needs desks and benches 
to accommodate 150 students. 
G. GHONITO CHISHI HO 
Chairman etary 
V.E.C. GYS\Khgghaboto VEC GMS Khahaboto 
Cue ee 
mage Educetia’ uam” 


grave” 
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Name of Village : KUSHIABIL. 
DIS : Dimapur. 
Name of school : G.M.S, Kushiabill. 


Communitised in the year : 2003. 


I do hereby inform you the followings: 

The school enrolment increased more than previous years 
The Teacher attendance is regular. 

PS.L.C Examination & class VIII results passed about 80%. 
VE.C Members weekly visited the School. 

No Science and Mathematic Teacher from the year 2000-2003. 


ai pe Gk 


PROGRESS RECORD AFTER COMMUNITISATION THE 
SCHOOL:- 


1. The teaching staff is regular. 

2.  Grant-in-aid are properly received and utilized in proper ways. 

3. Free textbooks are received and distributed among the students. 

4. | Mid-day meal money are received and distributed among the 
entitled children 

5. Monthly salary for teaching staff is drawn in time. 

6. Some teaching aids like science kits also received. 

7 Students’ Academic career result improved. 

8 From time to time the VEC members held meetings for the 
improvement of the school. 

9. The VEC members and the villagers are grateful to the 
Department for communitising the school. 
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Name of Village : NAGA UNITED. 
DIS : Dimapur. 
Name of school : GMS, Naga United Village. 


Communitised in the year : 2003. 


1. Teachers Enrolment: 12(Twelve) 

Z. Students Enrolment: 282 

3. Total Casual Leave of Teachers: 96 

4. Furniture received: Steel Almirah. 
5. Material received: 1. Bell (One) 


2. Clock (One) 
3. Science kits one set. 
6. Sports goods: Football 2Nos. 
7. SUPW materials: 1. Cross stitch material 2 mt. 
2. Printed material 1⁄2 mt. 
3. Wool 3 kg. 
4. Knitting sticks 2pk. 
5. Embroidery 2pk. 
8. Text books (Free) 
V VI VII VII 
Maths- 18 Maths- 10 Eng- 10 SSma 10 
Science-18 Science- 10 VTS: SA0 Math's- 10 
Eng-I- 18 Eng. Reader-10 Science-10 Science- 10 


Eng-l- 18 Maths- 10 
72 30 40 30 
9. Amount Received: 1. Free Text Books- Rs. 19575.00 
2. Mid day meal- _ Rs. 26800.00 
10. Total amount received: Rs. 46375.00 


anne aL 


27 


i 


11. Total expenditure Rs.38, 000/- 


12. VEC allowance: Volunteer (no allowance) 


13. Requirements: 1. School building 
2. Grade IV post. 
3. Teaching staff. 


14. Improvement: After communitized the school 
1. Teaching staffs are regular. 
2. Students are improved. 
3. Academic facilities are provided in the right time. 
4. Improved academic result. 


Gs wk aha F Oe 
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Name of Village : NEW SOCUNOMA. 
DIS : Dimapur. 
Name of school : GMS, New Sociinoma. 


Communitised in the year : 2003. 


Through this column I would like to highlight the activities of 
the Education Department for having our school under communitized 
Programme. And through this we have received some additional aids 
in cash and in kind. We have also received book grant-in- aid and the 
enrolment of students seems to be improving. 


¢ 
_ A 
Lgs meg 
CHAIRMA 
Village Education Commiites 


New Soctinoma 

( S.VIKHO ) 
V.E.C Chairman 
G.M.8 New Soctinoma 
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Name of Village : NIKHEKHU. 
DIS : Dimapur. 
Name of school : GPS, Nikhekhu. 


Communitised in the year : 2003. 


1. The following progress was made after the school has been 
communitized. 

2. The attendance of teachers has improved tremendously. 

3. After the school was communitized last year, the enrolment of 
students this year 2004 has improved. 

4. The mid - day meal has also been received properly, which is 
good and beneficial for the students. 

5. This year i.e. 2004 Textbooks money was also received in full 
on time unlike the past years. 

6. Parents are also giving full co-operation after the school was 
communitized. Parents havé decided to do plantation in the 
school compound this year. The community is trying their best 
to help the school from this year onward, as the school was 
communitized only in the last part of Nov 2003. 


However, the school has only three teachers, which is very hard 
to run classes from Pre- Primary (A+B) to class 4. Therefore, VEC 
request the higher authority to add some teachers to this school for 
smooth functioning of the school. It is also observed that after the 
school is communitized the villagers felt that the quality of education 
will be improved. g i 
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Name of Village : NIULAND. 

DIS : Dimapur. 

Name of School _ : GMS, Aghunaga. 
Communitised in the year : 2002. 


1. After communitization of school, the attendance of teachers 
and staff was found regular. 

2. Community contribution towards school has very much 
improved. They willingly gave their services for the school like 
social work, cleaning school compound and planting trees in 
school area etc. 

3. The enrolment of the students has increased more than the 
previous years. 

4. | Mid-day-meals and stationeries are received regularly. 

5. The learning activities of the school children & the results were 

very progressive and satisfactory. 

There is Shortage of teacher(s) in the school. 

7. Itis very much appreciated if all the schools are brought under 
communitized programme in the near future 


a 


Ki -fopthe, 
{ B, KIROVE YEPTHO } 
Vireo. Chairman, 
V.EeC. GNS, Aphunaga, 
Niuland jig. NAg and. 
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Name of Village : PIPHEMA. 
DIS : Dimapur. 
Name of school : GMS, Piphema & GPS,Piphema Bazar 


Communitised in the year : 2002. 


The meeting assessed the benefit of the communitization system 
and discussed on the following agenda. 
Re-opening and admission dates of the academic year 2004 
Admission fee for the academic year 2004. 
Enrolment of students in the schools. 
Discussion on SSA schemes 
Open discussion on communitization and school matters. 


Br OS. 


The meeting passed the following resolutions. 

1. The meeting decided the date of re-opening as 15/01/04 and 
last date of admission as 15/02/04. 

2. The meeting fixed the admission-fee for the academic year 2004 
as Rs. 50 for GPS and Rs. 100 for GMS. 

3. The meeting resolved that the various schemes allotted under 
SSA for Communitised schools at Piphema will be implemented 
by the Common VEC constituting sub-committees within it to 
oversee various works. The meeting decided to inform the matter 
to the concerned authority. 

Assessment on communitization of Schools at Piphema after its 

completion of one year: 

A meeting of the VEC and staff of the Communitised schools 
at Piphema convened on 04/12/03 in the Village Council Hall Piphema 
to review the progress of the communitization programme. The 
meeting viewed that there is considerable change in the over all . 
performance of the schools at Piphema. The members deliberated on 
various aspects of the communitization system and observed the 
following points. 


1. There is remarkable change in the regularity and discipline of 
the staff. 
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The academic performance of the students improved this year. 
There was not much increase in the enrolment of students in 
schools, but showed sign of improvement. 

The VEC could not take up development works due to lack of 
fund, but implemented Govt. Scheme for free Text Books for 
students at elementary level judiciously and provided fund for 
30 students of GMS Piphema to participate in the Inter Middle 
School Sports Meet at Dimapur. 

The meeting praised the State Govt. for its effort to impart 
quality education to our children in Govt. Schools and 
formulating different schemes for the poor children in Villages. 
The members hoped that the Department would release the fund 
for free text books in time, so that the children will get the full 
benefit of the scheme. 


A itd profile 
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Name of the Village: Piphema 
Name of School: GPS. Piphema Bazaar 
Year of Establishment: 1949 
Under DIS: Dimapur 
Meeting held with: Staff 
Total number of teaching staff: 5 
Graduate: 1 
Under Graduate: 2 
Matriculate: 2 
Drawing Teacher: Nil 
Staff meeting in a year: Quarterly 
P.T.A meeting: Twice a year 
Meeting with VEC: Twice a year. 
Community contribution if any: yes 
Teachers' attendance: Very regular. 
Deduction of pay: Yes 
Name of the teacher: Neizovonuo 
Amount deducted: 2-day salary credited to VEC Account. 


33 
13. Enrolment of the students 


2001 H4 
2002 2 
2003 S 
2004 : 120 
14. Results of the last three years 
2001 : 92% 
2002 : 90% 
2003 : 91% 
15. Total amount received for text books: Received 


16. List of Books purchased Class - wise: All the students are given 
free text Books 
17. Total amount spent: whole - Balance: Nil 
18. Total amount received for Mid-day-meal: Rs 18000/- 
Amount spent: Whole 
Balance: Nil 
19. Amount received for purchase of furniture: Furniture provided. 
20. Name of articles purchased: Almirah, Table and Chairs 
21. General Observation: The school needs extension of 2 rooms 
since the existing building has five rooms only whereas there 
are six classes and besides, a room for the teachers. There is 
also shortage of teachers-only five teachers to man six classes. 
At least one teacher should be re-deployed from excess teacher 
school to this school. Enrolment is on the increase every year 
and the school is producing very good results as reflected from 
the last three years. Teachers are regular and performing their 
duties sincerely. It is also learnt that there is a private school in 
the same locality but there is every possibility to close down 
that school for the simple reason of too little enrolment in that 


school. 
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Name of Village : : SAKIPHETO. 
DIS : Dimapur. 
Name of School : GMS, Sakipheto. 


Communitised in the year : 2002. 


Communitization is a system worthy of praise and appreciation. 
Though it has come into force a little more than a year ago, its 
achievements are worth mentioning. The system is complete in itself. 
The whole of the community involved has undergone tremendous 
changes within no time. It is like the Govt. Schools have finally struck 
gold. Within a short span the students enrolment as well as their results 
have largely improved. The bridge between the parents, teachers and 
students has been built up. There is active participation of the VEC, 
parents, teachers, and students for overall development. Apart from 
VEC, surprisingly contributions from parents could be seen. It is said, 
"Behind every successful man, there is a woman". Therefore, 
communitization if implemented wisely could give a boost to the 
present system of education. 


ADVANTAGES. 

1. Effective administration. 

2. Better discipline of staff and students. 

3. Better participation from VEC, parents, teachers & students. 
4. Records are upto date. 

DISADVANTAGES 

1. Excessive paper work. 


2. Violation of the act. e.g. Transfers and postings etc. without 


concern of the VEC. 
3. Difficult to maintain records, 
AOF ‘ 
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Secretary VPC Chairman VEO 
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Name of Village : SOVIMA. 
DIS : Dimapur. 
Name of School : GMS & GPS, Sovima. 


Communitised in the year : 2002. 


Sovima village is located under Dimapur District. It has a Govt. 


Middle School and a Govt. Primary School. These two schools have 
been communitised in the year 2002. 


ly 


Enrolment: The Students! enrolment in both the sections have 
increased after communitization. It has a chance of further 
improvement. 

Teachers attendance: The regularity of the teachers has improved 
with the enforcement of "No work no pay policy". The frequent 
visits to the school by members of the VEC also counts. 
Scholastic activities: The schools have been located in separate 
building, which are managed by 1 (One) administrative Head 
only. As such, there is no significant improvement in this activity. 
VEC contribution: Besides various contributions made towards 
the schools, VEC has taken the initiative to bear the construction 
expenses of two rooms. VEC has also closely monitored of the 
school activities through regular inspections and surprise visits. 
Requirements: The immediate requirements of the school are 
the teaching faculty. Although the school have all the vocational 
and Grade IV staff, it is still in need of general subject - teachers 
especially in the lower section. 


(See 
Q THEPFUKEDO 3 
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Name of Village : THEHEKHU. 
DIS : Dimapur. 
Name of School : GMS, Thahekhu. 


Communitised in the year : 2002 


Advantages and Disadvantages of Communitization of Schools 


Advantages: 

1. Because of the School being communitised, the Village 
community has developed more concern for the development 
and betterment of the school. They have become more aware 
and feel responsible for the school. 

2. The availability of substitute teachers when the teachers are on 
leave is a very big advantage. In this way, both the school and 
the students don't have to suffer in the absence of a particular 
teacher. 

3. The teachers have become more regular and sincere since the 
communitization. 

4. There is an all round development and progress in the school. 
All the staff and students have taken up their duty seriously 
and the school is running more efficiently and smoothly. 

5. The provision of funds to purchase textbooks is very 
advantageous to the school. 

6. There is an increase in the enrolment of students after the 
communitization of school. 

Disadvantages: 

1. When the teachers are being transferred, the pay roll is not 
convenient for all concerned persons. 


14% 
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Chairman Head Teacher 
Village Education Committee GMS. Thahekhu 
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Name of Village : CHIECHAMA. 
DIS : Kohima. 
Name of School : GPS, Chiechama. 


Communitised in the year : 2003. 


The following are the write up pertaining to the benefit/advantage 
that we have been gaining after our school has been communitised. 


i 


Mutual understanding has been built up among the GPS staff, 
Teachers, parents and VEC respectively. 


2. Regularity of the teaching staff has been developed due to the 
weekly visits and checking of teacher's attendance by VEC. 
3. Taken action against the irregular teachers on the policy of " 
No Work No pay" by VEC. 
4. | With the pressures from VEC, the students have developed 
awareness in their studies. 
5. Discipline and punctuality became the top priorities by both 
teachers and students. 
6. Neat and Cleanliness was maintained by the Schools. 
7. Day to day needs of the students was uplifted. 
Sd/-KEVISILIE RUPREO ( We METSIEO ) 
i% Chairman Mester Secre tary, 
llage Educatien Committee ViLEAGhahMUEAA RSE omni ttee 
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Name of Village : KHONOMA. 
DIS : Kohima. 
Name of School :3 GPS & GMS, Khonoma. 


Communitised in the year : 2002. 


WRITE UP OF VILLAGE EDUCATION COMMITTEE, 
KHONOMA. 

Communitization was introduced at Khonoma in the year 2002 
in four schools, three primaries and one middle school, and so far it 
is producing encouraging response from students, teachers and the 
community. 


ras following is a brief report and response of VEC Khonoma: - 

- 99 % of compulsory education for all children upto the age of 

14 years in upholding the cause of the Universal Elementary 
Education has been achieved at Khonoma in the year 2003. 

2. The VEC has set up an Inspection Team comprising five 
members to conduct monthly/weekly inspections/surprise 
checkings of the schools to assess the performance and progress 
of the respective schools. 

3. Monthly/weekly tests and other co-curricular activities are held 
in all the communitised schools. 

4. School uniform, closing & re-opening of schools, examinations, 
holidays etc. have become uniform for all the communitised 
schools at Khonoma. 

5. Teachers and Students: Teachers' attendance has improved and 
they have become more responsive and dedicated. Enrolment 
of students has gone up this year (2003) and attendance of pupils 
also has improved. 

6. Compulsory coaching classes are being conducted in the 
evening for school children in all the Khels. 


NEE 
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Khonoma community-those residing in the village as well as 
others settled or residing elsewhere-raised Rs 82,000/- from 
voluntary contribution to improve facilities in the schools. With 
the money, the VEC made 20 benches and 20 desks and 
distributed to the three Primary schools. 

The VEC with the Edn. Deptt. DIET and the D.C. Kohima 
organized a public meeting on the 12th Feb. 2003 at Khonoma 
and gave awards to two outstanding past teachers, and twenty- 
seven others who are currently in service. The VEC also 
distributed 120 Exercise books, 120 pencils and 120 erasers to 
the schools. On that day, the then D.C. Kohima generously gave 
his words to sanction Rs 40,000/- to build latrines for the four 
govt. schools for which the paper work is still going on for the 
said works. 

VEC Khonoma organized and conducted the combined 
Communitised Schools! Sports Week from 23rd to 25th April 
'03 at GMS ground. Mr. Kuolacalie Seyie Education 
Development Board Convener (EDB) was the Chief Guest on 
the Inaugural Day and he donated Rs. 10,000/- to the VEC for 
the upliftment of games & sports. 

His Excellency, the Governor of Nagaland along with the 
Director of School Education paid a humble visit to the 
communitised schools of Khonoma on the 6th of August 2003 
and held wide ranging interactions and discussions with the 
school children, teachers and the community. We, the teachers 
thank the Director of School Education Shri K.T. Sukhalu for 
his generous gift of Rs 10,000/- to the teachers (Govt.) on this 
day. 

The VEC organized and celebrated Teachers' Day 2003 for all 
the communitised schoolteachers and students. The VEC 
presented a Wall- Clock each to all the Govt. serving teachers; 
sweets, tea & snacks and food were provided to all the 
participants on the day. 

The VEC organized and observed Communitised Schools 
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Annual Function-cum-Prize Distribution Day on 22nd October 
2003 with the DIS Kohima as Chief Guest. The Chief Guest 
gave Rs 3000/-, sweets and some sports goods to the schools. 
The DIS also presented sugar, milk, tealeaf and snacks to the 
oldest man and the oldest woman of Khonoma village on this 
day for which the VEC Khonoma will ever cherish and 
remember. 

The VEC Khonoma has planned and approved to conduct an " 
Educational Tour" (for around 40 pupils) to Dimapur and Assam 
by the 2nd week of December 2003 for which necessary 
preparations and arrangements are going on. 


Thus, so far the results of communitisation at Khonoma are all 


positive for the schools as well as the community, and we shall look 
forward to more achievements in the years to come with the help and 
co-operation of the Education Department and all those who are 


concerned about the interest in promoting quality education in our 
schools. 


(OTE KBAT secretary 


Seer ion Committee 
Khenoma V ale WES fey, ferent tev. 
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Name of Village : KHUZAMA. 
DIS : Kohima. 
Name of School f : 2 GPSs-GMS, Khuzama. 


Communitised in the year : 2002. 


The word, " Communitization" is very new to us. But in practical 
it has been already implemented from time immemorial. In 1920's 
and 30's the Village community had set up a School in the Village 
and in different manners, they financed teachers’ pay by themselves. 
Ever since the inception of Elementary Education in this tiny Village, 
the concept of " Communitisation" seems to be very clear in the minds 
of Villagers. They had a new hope of bringing the students at par 
with other parts of the country. They believed that this policy heralded 
the coming of Quality education in this village. 


GENERAL ACTIVITIES/ACHIEVEMENTS 

1. | GMS Teachers gave free tuition to class - 8 students. 

. GMS introduced Tip Top School Uniform unlike yester years. 

3. Monthly Tests introduced in three Schools ever since inception 
of communitisation of | elementary School. 

4. All Govt. Teachers renovated LP-A footsteps and compound 
with the money Rs. 10,000/- (ten thousand) sanctioned by D.E. 
and completed the work by Rs. 11,400/- (Eleven thousand four 
hundred) additional fund donated by the teachers. 

5.  Khuzama Students' Care Union gave evening tuition to students 
both Govt. and Private Schools free of cost. 

6. | Khuzama Youth Club electrified the school building to enable 
the students to study at night. 

7. Khuzama Officers’ Union renovated LP-A building on the eve 
of President's visit, by spending Rs. 40,000/- (forty thousand). 


SIE 


42 


18. 
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Khuzama Women Society cleans the school compound of the 
three schools time and again. 

Khuzama Students' Union organized Literacy competition 
among the three schools namely, Baptist High School, Sacred 
High School and Government Middle School of which GMS 
stood first in Junior Quiz Competition ranging from class 5-8. 
GMS produced five first Divisioners in 2002, basing on the 
final examination result. And overall pass percentages was 78%. 
Khuzama Students' Care Union forbids students to loiter around 
the village after 7 P.M. every night. 

GMS leveled its ground by spending Rs.5000 in addition to 
this V.D.B. donated Rs. 5,000/- for extension purpose. 

VDB constructed toilet shed for both LP-A and LP-B spending 
Rs. 20,000/-. 

VDB constructed teachers' common room for LP-B and also 
repaired walls. 

Village Council supplied necessary articles to Students' Union 
for utilization in their tuition/evening study. 

Inclusion for more members in the VEC like, President, Youth 
Club, President, Students' Care Union, Head GB, Chairperson 
Women, Secretary- Village Council. 

Eight times VEC meeting held, in between October 2002 - 
October 2003. 

Formation of three Monitoring Groups consisting of 7 members 
each to monitor communitised schools in the village. 

VEC members convince the dropout students to re-join the 


schools by going from one house to house in the month of 
January 2003. 


Compiled by. 


(MHASHEKHOL TSUKRU) 
Secretary. VDB, Khuzama 
VEC Meniber, 
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Name of Village : KIRUPHEMA. 
DIS : Kohima. 
Name of School : GPS & GMS Kiruphema, 


GPS Kiruphe (Peducha) 
Communitised in the year : 2003. 


We, the undersigned on behalf of Kiruphema Village would 
like to state the following few words for favour of your kind 
information. 


That Sir, the teachers, students and the community of our village 
are highly grateful and appreciating the Education Department for 
communitising the following schools in our village namely, 

1. GMS Kiruphema 
2. GPS Kiruphema 
3. GPS Kiruphe ( Peducha ) 


After communization even within a short period of time 
involvement and co-operation towards schools has highly improved. 
Teachers have become more sincere in duties and improvement is 
seen even within a short time. 

The following are some of the activities taken so far: - 


1. (a) Thecommunitised schools celebrated combined Teachers 
Day. 
(b) The teachers' attendance has been improved. 
(c) Held parents- teachers meetings. 
(d) Special coaching class has been conducted by the teachers. 
(e) Community contributed money for the programme. 
(f) Parent- Teacher Association has been strengthened. 
(g) The VEC held meeting twice. 
(h) VEC members visited the school several times. 


44 


(i) Visited homes and met parents several times. 


2. From 2000 onwards: - 


(a) Synchronization of exam and vacations. 

(b) Compulsory introduction of school uniform. 

(c) Uniform scheme of works for all the subjects. 

(d) Introduction of G.K. subject for class 1-8. 

(e) All teachers shall reside in their own posting places. 


(f) 'No work no pay ‘enforced. 


As of now, the community views the new programme as a boon 
and earnestly co-operating with the VEC. We hope there will be definite 
improvement in enrolment, learning, retention of students in school. 


REPORT ON VISIT TO COMMUNITIZED SCHOOL 


Name of the Village 

Name of the School 

Year of establishment 

Under DIS 

Meeting held with 

Total number of teaching staff 
Graduate 
Under Graduate 
Vocational Teacher 
Matriculate 
Drawing Teacher 

Staff meeting in a year 


P.T.A Meeting 
Meeting with VEC 
Community Contribution if any 


Teachers' attendance 


: Kiruphe / Peducha 
: GPS, Peducha 

: 1967 

: Kohima. 

: Staff 


: Very often as and 


when situation arises. 


: Twice a year 
: Quarterly 
: Cash - prizes to the 


meritorious students 


: Very regular 
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Deduction of pay : Nil 
Enrolment of the students 

a. 1832 

ban 3127 

chs ġeil04 

setae ABO 
Results of the last three years 
Year Class Total appeared Total Passed Percentage 
2001 IV 9 8 88% 
2002 IV 11 10 90% 
2003 IV 10 10 100% 
Total amount received for Textbooks : Rs 8445/- 
List of books purchased classwise : All the students are given. 
Total amount spent : Whole 
Balance : Nil 
Total amount received for Mid-day-meal : Rs 11142/- 
Amount spent : Whole 
Balance : nil 


Amount received for purchase of furniture: The school is under VEC, 
hence no separate fund 
for them. 

General observation : The school building needs repairing and 

furniture. The teachers are very regular and sincere. 
The school is producing good results as reflected 
form the results of the last three years. The 
enrolment of 2003 zoomed down to 104, when 
asked the reason, the teachers replied that with the 
opening of a private school, the parents admitted 
their children in the private school. But after 
communization, the school has been producing 
good results, teachers became very regular and 
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sincere and hence enrolment of 2004 has been 
increased to 130. Parents have now the confident 
that the Govt. Schools can do better than the private 
schools and hence, heavy rush at the time of 
admission to get their children admitted in Govt. 
Schools. It can be expected to produce quality 
education. Parents have expressed their gratitude 
to the department for introducing the system of 
Communitization which the people have been 
longing for a long time. 


Chairman 


VEC. Kiruphemà e 
Chae 4 


Killage Iducation onmino 
i Klrup hung 3 
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Name of Village : KRUOLIEZOU. 
DIS : Kohima. 
Name of School : GPS, Kruoliezou. 


Communitised in the year : 2003. 


The achievements of Kruoliezou Government Primary School 
after communitization of the school by the Govt., of Nagaland 
Education Department w.e.f. from 1/7/2003 to till date are as below:- 

As soon as the Govt. has approved and communitised our 
school, the VEC of this school first emergency meeting was held on 
24.7.2003 and thereafter, another general meeting of the Kruoliezou 
inhabitants was held on 30.7.2003 and every one of the inhabitants 
had appreciated the Government action. Another meeting was held 
amongst the VEC Office bearers/Teaching staff/ Parents and guardians 
on 2.8.2003. In this meeting necessary information were explained 
to all concerned by the Chairman of VEC and Shri Ayie Yhome, SIS. 
Thereafter, the students/Teaching staff showed a remarkable 
improvement in their attendence, studies etc. 

As such this year we are sending 11 students to appear the 
ensuing class 4 Board Examination, 2003. 

We have plans to organize/a social work on the fourth Saturday 
of October 2003, to do some repairing works for the school building 
and cleaning of the school compound, the approach road etc. 


TA aie ila 
“KC? i 
Aa eee y School 
= Krueliezou : Kohima 
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Name of Village : MERIEMA. 
DIS : Kohima. 
Name of School : GPS, Meriema. 


Communitised in the year : 2003. 


After Communitization, even within a short period of time, 
involvement and cooperation are more sincere and full in their duties, 
and the teachers are highly improved. And the students are more 


sincere, regular in attendance and more improved in final results after 
communitization. 


The following points of improvement of school are given below: 

1. The teachers' attendance is regular and improved. 

2. The students' attendance is more regular and sincere, obedience 
and results are more improved. 

3. Their parents are helpful to the teachers, have better 

understanding with teachers and cooperate to the VEC members. 

VEC members hold meeting once every month and discuss for 

more improvement of the school. 


VEC 
Beey aes Oe 


yi?" | 
Member Sec HEN | | 


Village Education Coi. Ų H 
Meriema Village. 
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Name of Village ~: MEZOMA. 
DIS : Kohima. 
Name of School : GMS & 2 GPSs, Mezoma. 


Communitised in the year : 2002. 


As per decision taken by the Govt. of Nagaland, all the Govt. 


Schools of Mezoma Village i.e. one Middle School and two Primary 
Schools have been communitised along with other Govt. Schools in 
Nagaland in the first phase with effect from Ist September 2002. 
And after communitised the schools we find that tremendous changes 
have come out in the school administration as well as community 
involvement. We also observed that certain improvements have been 
achieved especially for the students. The following points are given 
below as per our observation. 


I 


m SS 


Teachers are more active and more regular than before when 
"No work no pay" principle has been applied. 

The enrolment of Government School is increased. 
Community participation is more concentrated than before. 
Relation between Teachers and parents is improved. 

Parent Teacher Association has been organized and held meeting 
twice in a year. 

Village Education Committee is more active than before. 
Community is donating more amount for repairing the school 
building and construction of infrastructure. 

Students are getting more interest in their studies by getting 
school uniform from their parents, free textbooks and mid-day 
meal from Government. 

On community involvement, some organization within the 
village is giving free coaching class to the Govt. School students 
in the afternoon. 
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10. Some organizations are challenging the students for award up 
to Rs 3000/- for those who passed in 1st Division and Rs 2000/ 


- for those who passed in 2nd Division in Class 8 Board 
Examination. 


From Government 

1. Teachers are getting monthly salary on time. 

2. Some students are getting free textbooks from Govt. 

3.  Mid-day meal for class A upto Class 5 once in six month. 

4. Fund for repairing the school building for furniture and 


stationeries began to flow in from the Ist year of 
Communitisation. 


Se us 
ThepPtkrulie Rhitso Wiens ANS 


irma 
Ghainnan Secretary 


illa ati Conmitte 
Villans Ecucatisan Co Villene Education Cømmitte 
Mezoma, 9 


Mezema, 
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Name of Village : PHESAMA. 
DIS : Kohima. 
Name of School : G.P.S., Phesama. 


Communitised in the year : 2003. 


In referring to your letter No.Edn/DIS (K) Comm/G&A-1/2002- 
03/673 dated 20th Oct. 2003, the VEC Phesama would like to report 
that teachers have become more efficient in performing their duties 
and students' attendance has improved after implementation of the 
Communitisation policy in our School. 


ja 5 
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Name of Village : RUSOMA. 
DIS : Kohima 
Name of School : GMS, Rusoma. 


Communitised in the year : 2002. 


Progress of the school report in respect 6f GMS Rusoma 2003 


The introduction of the communitization programme at Rusoma 


Village since August 2002 has brought about a change of development 
and improvement and the educational scenario at the village premises, 
particularly in the GMS Rusoma. 


The following are some of the main progress/achievements of 


the Rusoma since communitization. 


i 


The School building was repaired/renovated. For this purpose, 
the community, VEC, parents, Teachers, Well-wishers, public, 
interested people have voluntarily contributed well possible 
things from cash to kind and also rendered free labour for many 
days. 

There is better coordination and cooperation among the staff/ 
students and community. 

The enrolment of students is enhanced i.e. from 38 to 61 
students. 

School Academic Calendar/Events list of 2003 has been 
prepared and followed accordingly/systematically till date. 
Teachers' attendance also has improved, and teachers are putting 
up more efforts in their works/duties than the efforts that they 
gave earlier. 

Teachers volunteered to take free tuitions. 

Special/extra coaching classes have been arranged and 
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12; 


132 


14. 


15. 


scheduled for every subject teacher of Class 8 and in this matter; 


every teacher is sincerely taking his turn as per scheduled. 
The extra/terms, monthly, weekly / class- tests are conducted 
regularly i.e. specific mentioned time/date. 

Evaluation and declaration of the students' works/results are 
done within given stipulated time. 

Lesson plans scheme of work is prepared. 

Parents are becoming more responsive and responsible in their 
part, towards their children and school. 

Punctuality and discipline among the teachers/students is 
improved. 

Students have more interest in co-curricular activities 
particularly in games and sports events. There is active 
participation from students in different activities of the school. 
Both parents/teachers encourage the students in co-curricular 
activities. 

The attendance of students is also improved and they are also 
studying more at home. (Home study is developed) 

Lastly but not the least, teachers have developed a sense of 
belonging. Each staff member is fully involved in his own 
respective work to bring up the whole status of the school in 
the overall development of the educational system in the village. 
With this sincerity and enthusiasm from the staff and 
community, I, as the Head Teacher, believe that GMS Rusoma 
will achieve greater heights and produce better fruits/results by 
imparting quality education to the children of Rusoma in the 
years to come. 


de] 
( MRS. Ds CLERINA TERHAGSE ) 
Head Teacher, 
G.M.S, Rasana, 
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Name of Village : TUOPHEMA. 
DIS : Kohima. 
Name of School : GMS, Tuophema. 


Communitised in the year _ : 2003. 


Benefits/advantages that have been gaining after 

Communitisation of our schools are as follows. 

1. The concept of communitisation of schools was made known 
to the Villagers even though our school had been communitised 
only from 1st July 2003. 

2. Theteachers are more cooperative/sincere/regular to their duties. 

3. The student's strength is about to increase from the next 
academic session. 

4. The VEC had directed to introduce the school uniform for all 
the School students. 

5. To reaffirm the Govt. order, this committee had decided to 
deduct a teacher's salary for the days He / She remains absent 
on the principle of 'No work no pay.' 

6. Already framed up a common calendar for the next academic 
year (2004) 

7. — The VEC meeting is conducted after every three months each 
and every decision/resolution/transaction of money is taken in 
the meeting only. 

8. The involvement of different organizations, Churches and 
parents is improving since they came to know that schools are 


their own possession. 
she Kense) 


Chairman VEC Tuephema, 


Lf e Ms 
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Menber Secretary VEC 
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Name of Village : ZHADIMA. 
DIS : Kohima. 
Name of School : 3 GPS & GMS, Zhadima. 


Communitised in the year : 2002. 


With reference to the Govt. notification No.EDS/ESA-75/ 
2002(pt.11) a general meeting of Zhadima Village was held on 18th 
May 2002 at 8 AM in the Village Panchayat Hall in connection with 
formation of VEC. The Village Council in its meeting constituted 
VEC consisting of the Chairman and the Secretary with 16 members. 

From the day of formation of VEC till date, the VEC members 
of Zhadima held meetings 8 (eight) times. The last meeting was on 
16th August 2003. It was a joint meeting of the parents/teachers/ 
students and VEC members. Resource persons were invited to speak 
on various topics such as: 

Duties of teachers 

Responsibility of parents 

Duties of students 

Role of VEC and 

For the upliftment of quality Education in the community. 


PUP Se 


The responses from the parents and the NGOs were quite encouraging. 
An inspection group for Zhadima Village Communitised schools 
was set up consisting of VEC members. The main group has a break 
up into group A, B, C, D starting from March to November 2003. 
Each group inspected the schools twice a month. Monthly inspection 
report was submitted to the Chairman/Secretary VEC in the last week 
of the month. In this manner, all concerned members are extending 
cooperation for the smooth and successful running of the school. 
Since, communitization of schools in the village, the schools is 
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receiving various advantages such as Free Text Books, Furniture, 


Stationary and Midday Meal. 

There is an all-round improvement among the students in all 
the schools. There is better cooperation among the teachers, and the 
Communitised schools now share the same school calendar. The 
schools will also approach the NGOs for any kind of developmental 
work in the schools. Strictly adhering to the principle of 'No work no 
pay’, teachers are better disciplined and are more regular in their duties. 

We have approached the Village Council and the Students’ Union 
of Zhadima to help the Schools in maintaining study hour from 5 PM 
onwards during Examination, and they are willingly extending their 
services towards this endeavor. 

The Communitised schools of Zhadima village cannot be termed 
as successful stories, yet, with the Govt's, help and encouragement in 
the near future we hope to produce better performances and result. 


« ` 
u> ufo 3 
( Mrs, KEDILENG ANGANI ) 


Secretary, 
Village Education Committea, 
Chadima Village. 
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Name of Village : BONGKOLONG. 
DIS : Peren. 
Name of School : GMS, Bongkolong. 


Communitised in the year : 2002. 


We, the undersigned have the honour to lay an annual report on 


the development of the Communitized programme in respect of 
G.M.S. Bongkolong. 


That since the launching of this program the following have 


been implemented as per the directives. 


1. 


PYP 


The V.E.C had been constituted as per the directives in the 
handbook. 

Bank Acct. jointly operated by the Chairman and the Secy. 
The Committee held its meeting twice. 

The School maintained the following registers, which are most 
necessary. Form - 1,2,3,4,5,6,7,8,9,10,11,12,13,14,15. 

The Committee draws staff salary timely and disburses in the 
presence of the V.E.C Chairman. 

School repairing had been done under the supervision of the 
VE:C: 

Furniture like desks and benches were procured through every 
household donation. 


Besides, parents have a feeling that the school belongs to them 
and they also have a part to take in promoting education. And, there 
was also more close understanding among parents and the teachers 
since launching of communitised programme. Moreover, the teachers 
become more sincere and dutiful because ' No work, No pay' policy 
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has been strictly implemented. As we are living in remote area and 
we are still backward in all aspects the majority of parents are ignorant 
and not aware of the need of day-to-day education, this programme 
has still a long way to go to achieve its policy. 


Therefore, we always need encouragement from the Govt. 


{ 
sà% ee Så/. à Ei 
( PAOLUN HANGSING) Ca oKHONG SAI) 


Chatiman 
D AE 


Secretary 
Bongiciow YE Č, 


Ba stoep 
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Name of Village : DUNGKI. 
DIS : Peren. 
Name of School : GMS, Dungki. 


Communitised in the year : 2002. 


I, on behalf of Village Education Committee, Dungki would 
like to say that Govt. Middle School, Dungki (Communitised School) 
have made many progressive changes in molding the young children 
after introducing communitisation programme. In fact, VEC Dungki 
is glad to see the good policy of education which was introduced 
under Sarva Shiksha Abhiyan (SSA) and looking forward to uplift 
the youngsters in the years to come. The Village Education Committee, 
Dungki is extending its fullest co-operation to the Govt. as well as 
towards the school (GMS Dungki) to bring quality education in 
Dungki Village in particular and in Nagaland as a whole. As of now, 
all the teachers are sincere and punctual in their duties. There was no 
drop out student found in the school after the school was 
communitised. The students' enrolment is increasing. 


To conclude, I request the authority concerned to distribute Free 
Textbooks Money before the new academic session 2004 is begun so 


as to enable the school to run the class in time. 


I wish Communitisation Programme brings Quality Education 


in Nagaland, Thanking you. 
GK K, Chairman 


Village Education Committe 
Dun aki Nagaland. 
anman 


‘lage Education Committee 
Dangeki Nazalane 
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Name of Village : NTU (N) 
DIS : Peren. 
Name of School : 2 GPSs & GMS, Ntu. 


Communitised in the year : 2002. 


I am grateful to take this opportunity to speak on behalf of 
Village Education Committee, Ntu Village. 


The V.E.C in our Communitised school has involved in the most 
important role i.e., the upliftment of the school. In fact, to impart 
quality education the teacher's strength at a particular school must 
prevail. 


However, in my institution five teachers were transferred with 
posts without proper reason. As such, the school is without teacher's 
strength. Unless those five teachers be posted to their original posting 
it is obvious that the progress will remain unchanged. 


Besides, VEC organizes quarterly meetings to assess the 
progress of the school. 


f ABUN GLO RENTTA ) 
CHAIR ron 7 Ax Ky 

Village Edui pasad C = Te ` 
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Name of Village : PEREN. 
DIS : Peren. 
Name of School : GPS, Peren; 
Communitised in the year : 2003. 


I, on behalf of the Peren Village Primary School VEC members, 
would like to submit the report of Peren Village GPS after being 
communitised. 


The Peren Village GPS has come under communitisation in the 
later part of 2003 and since then, we have received Rs 9000/- only 
for purchase of stationeries and other official needs, secondly we 
have received the books as usual. But we did not get grant for furniture. 


Sir, I would like to inform you that after communitisation, the 
VEC has taken initiative in providing coaching classes to the students 
but since the school is communitised only in the later part of the 
session so far increase in the students enrolment is not known. 


We have also opened both Current and Saving Account at SBI 
Peren. 


Sir, I would also like to mention that the school building is in a 
pathetic condition with no toilet facility nor drinking water facilities. 
For which I would like to request your honour to kindly look into the 
matter through SSA. 


So far, the VEC members and the staff and teachers of the school 
are working together smoothly. 


(Wiking Ld 
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Name of Village : KANDINU. 
DIS : Tseminyu. 
Name of School : GPS, Kandinu. 


Communitised in the year : 2002. 


1. The GPS Kandinu staff had carried out a massive tree plantation 
around the school compound. 


2. To improve the regularity of the teachers "No work no pay "had 
been imposed on the defaulters. 


3. Safe drinking water has been provided to students, 


4. Student enrolment has increased considerably. 


+ 
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Name of Village : KASHANYU. 
DIS : Tseminyu. 
Name of School : GPS, Kashanyu. 


Communitised in the year : 2003. 


Monthly Tests are conducted in every subject since inception 
of Communitisation. 

GPS Kashanyu Teachers contributed Rs 100/-each for the site 
widening of school. 

GPS Teachers give free tuition to every Class-IV student for 
Board Exam. 

Kashanyu Students! Union gave evening tuition to every student 
in the village free of cost. 

Kashanyu Baptist Church Women Department had cleaned the 
school compound twice a year ' 2003. 

Kashanyu Baptist had a general social work in the school for 
site widening and leveling the school compound in the month 
of August '2003. 

Kashanyu VDB had been sponsoring a Private Teacher by 
paying Rs 1,000/- per month. 

GPS Kashanyu is considered to be the best GPS School in 
Rengma area after Communitisation. 

GPS Kashanyu has got the best School Award of the Class-IV 
Board Exam amounting to Rs 1,000 from DIS Tseminyu. 

All the teachers had got Teachers Award from DIS Tseminyu 
for producing the best result for Class-IV Board Exam. 

Three Students from Class-IV had got the meritorious award 
from DIS Tseminyu for securing First Division. 
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12. 


13. 
14. 


15. 


16. 
17. 


18. 


VEC is inspecting the school twice in every month for the 
betterment of the school. 

Village Council is providing Type Writer to the school. 

VEC Teaching staff and Parents had joint meeting thrice in the 
year 2003 for the improvement of the school. 

With the VEC Chairman the Teachers visited the weak and 
irregular students. 

VEC had awarded the meritorious award to the students. 
Village Council is providing the Panchayat Hall to the students 
for Evening tuition. 

After Communitisation the students! enrolment and the Teachers' 
regularity has improved. 


(YHUNLONYW TEP) 


Secretapygnat fe SNe se 
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Name of Village : K. NYISHUNYU. 
DIS : Tseminyu. 
Name of School : GPS, K. Nyishunyu. 


Communitised in the year : 2003. 


The senior most teacher shall be given a prestigious award every 
year. 


The first divisioners of all classes shall be awarded with 
prestigious prizes each. 


The V.E.C convened meetings 4 (Four) times in a year. 


Free tuition is provided to all the primary students by the 
Students! Union body. 


The dropped- out students are encouraged to rejoin the school 
and for this the V.E.C are campaigning for the same. 


‘No work No pay' has been enforced on the teachers. 


Since the inception of the communitisation of school, the 
regularity of the teachers/students has improved a lot. 
( SHEYAPRU KATH ) 


Chairman, 
ViE.C. KapNyt Unyus 


AVEG: 
Chairman 
K. Nyishinyy, 
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Name of Village : NSUNYU. 
DIS : Tseminyu. 
Name of School : GPS, Nsunyu. 


Communitised in the year : 2003. 


The V.E.C had a meeting with the Village Council, Church 
Leaders, Students' Body and the General Public and resolved to do 
the following under mentioned for the welfare of the students in 
particular and the school in general. 


1. The V.E.C shall provide uniform free of cost to all the students 
by the free will contribution of the villagers. 

2. The V.D.B constructed a toilet for the staff and students. 

3. To provide safe drinking water to students, the V.E.C shall 
provide utensils/filters/Cups etc. to the school. 

4. The Village Council along with the Student! Union body shall 
maintain strict study hour from 6 P.M to 8 P.M and for this the 
students are forbidden to loiter around durin g the aforesaid hour. 

5. The V.E.C has been inspecting the school weekly to check the 
regularity of the Teachers and performance of the students. 

6. The principle of 'no work no pay’ has been implemented as it is 
found to be an important correcting measure for the delinquent 
teachers. 

7. Ashas been practiced before, monthly tests of the students have 
been carried out regularly. 

8. The Village Council has constructed an extra room for the 
extension of Classrooms. 

9. The V.E.C could hold meeting four times in 2003. 
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Name of Village : PHENSHUNYU. 


DIS : Tseminyu. 
Name of School : GPS, K. Phenshunyu. 


Communitised in the year : 2003. 


L. 


iS 


GPS Teachers gave free coaching classes to class-I and IV 
everyday in every subject one month before the commencement 
of Examination. 

Weekly and monthly tests were conducted after communitisation. 
PKR Range Students' Union visits the school every three months 
and during their visit they used to take classes and have sharing 
with students and the teachers. 

PKR Student! Union gave Rupees 1,000/- each to two students 
who got first Division in Class-IV Examination. 

PKR Student' Union along with GPS teaching staff forbid the 
students to loiter around the Village during study hour i.e. 6:30 
to 9:00PM. 

PKR Range Students Union organized literary competition in 
every conference. 

VEC members have visited each and every house in the village 
to interact with the students and the parents and to instill the 
value of education and its implication in Society, and encouraged 
the failed students to continue in their study. 

VEC members had approached the Village authority to renovate 
the school building. 

VEC members approached the VDB to contribute 20 Desks 
and Benches each. 

After communitisation of the school, the school has improved a lot. 
The Pastor, Local Baptist Church, used to have a prayer with 
the teachers and the students every 1st week of the month. 
VEC members are visiting the school every week turn by turn. 
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Name of Village : SISHUNYU. 
DIS : Tseminyu. 
Name of School : GPS, Sishunyu. 


Communitised in the year : 2003. 


The Village Council had constructed the school Verandah and 
a room extension for the school. 


The VEC shall see that the water supply (Safe drinking water) is 
connected from main tank to the school compound within a year. 


Free tuition shall be provided to all students by the teachers. 
Study hour is fixed from 5 PM to 7PM and for this, strict 
vigilance and supervision of the same shall be manned by the 


Students' Union body. 


'No work No pay' has been implemented and it is found to be 
an important tool in correcting the staff. 


Monthly test has been carried out compulsorily and effectively. 


Divisioners of all classes are awarded with prestigious prizes 
by the Students’ Union. 


The V.E.C shall hold meeting 4(four) times a year. 


pane 


Seeretary V,E,C 
aP Byard ee 


Govt. Primary School Siskunu 
PO/PS Tseminyu, Nagaland 
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Name of Village : TEROGUNYU. 
DIS : Tseminyu. 
Name of School : GPS, Terogunyu. 


Communitised in the year : 2003. 


10. 


11. 


Monthly tests are conducted for every class in every subject 
and report submitted to DIS Tseminyu. 

Students' Union gave free tuition to the students on rotation 
and they give award in kind to the best students during their 
yearly session. 

V.D.B constructed toilet shed for the students by spending Rs 
15,000/- 

V.D.B donated C.G.I sheets for the extension of teachers' room 
and the construction was done by V.E.C free of cost. 

V.E.C members visited the houses of the dropout students and 
convinced them to rejoin the school. 

V.E.C decided to help the poorest students for their terminal 
Examination fees. 

Teachers visit the houses of students to encourage and help 
them in their studies and the concerned parents were advised 
to see that their children study well during study hour. 
Woman Department of the Church donated soaps/tooth brushes 
to the poorest students for cleanliness. 

V.E.C supervise the school from time to time under the control 
of V.E.C Chairman. 

Terogunyu Village Council has provided a typewriter to the 
school by spending Rs 4000/-. 

V.E.C and parents association hold meetings thrice in a year. 


Barmy ten * Megas oh 
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Name of Village : TESOPHENYU (UPPER) 

DIS : Tseminyu. 

Name of School : 4 GPSs, Tesophenyu . 

Communitised in the year. : 2003. 

1. Teachers give free tuition to the Class IV students. 

2. Monthly Tests are conducted for the whole academic year. 

3 V.D.B donated Rs 80,000/- for construction of the School 
building. 

4. V.D.B constructed teachers' common room with Rs 30,000/-. 

5.  V.D.B.maintains playground for students by contributing certain 
amount of cash annually. 

6. V.E.C held quarterly meeting and discuss about the 
improvement of the school. 

7. The principle of 'No work No pay' is implemented and it works 
effectively for controlling the teachers. 

8. Village Students' Union pays surprise checking as and when felt 
necessary and takes necessary action against the insincere teachers. 

9. Village Council Chairman and his team visited the school and 
encouraged the students by distributing some sweets to them. 

10. Village Council Chairman visited the school and encourages 
the students that who ever pass in class [V Board Exam. Will 
be given hand-some reward. 

11. More dropout students were brought back to the School after 
communitisation. 

12. Distributions of free Text Books and mid-day meal have 
attracted more students. 

13. Enrolment is tremendously increasing from 140 students to 245 
students. 

14. B.Y.E cleaned the school compound once every year for 
sanitation. 

15. Teachers paid the Class IV Board Exam. Fee to encourage the 


students. 


$ E- 
ret: V.E.C, 
0 AE a A (Upper) 
Gert. Primary Sehoo) 
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Name of Village : TSEMINYU VILLAGE. 
DIS : Tseminyu. 
Name of School : GPS & GMS ,Tseminyu Village. 


Communitised in the year : 2002. 


1. Teachers along with VEC visited houses of the weak and 
irregular students for regularity. 

2. Teachers gave free tuition to the Class-IV students for Board 
Exam. 

3. The required expenditure during the Board Examination was 
borne by the teachers. 

4. Regular monthly Tests are conducted in all the subjects. 

5 Time and again announcements were made in the Church 

services and in the Public meetings for regularity of the students 

in the class and also improvement of their studies. 

VDB repaired the school building. 

VDB provided long table for the staff common rooms. 

VDB repaired the school approach road. 

Village Council ordered the students not to loiter here and there 

after 5 PM and to be confined in their study room. 

10. VEC and Village Council regularly inspected the studies of the 
students. 

11. Quarterly meeting of VEC was held in the school and discussed 
about the improvement of students. 

12. VEC advised the Head Teacher to sincerely implement the 
principle of " NO WORK NO PAY". 

13. School enrolment was highly increased after communitisation 

14. Village Council has provided Community Hall to be utilized 
for Morning Assembly and some other important functions of 
this school. 

15. Rengma Students’ Union also visited the school for improvement 
and encouragement of the students. 


we oN 


GMS, Tsemi. 

ficaa Teada” 
Govt. Middie School 
Treminvy Village 
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Name of Village : AKHOTYA. 
DIS : Changtongya. 
Name of School : 2 GPS, Akhoiya. 


Communitised in the year : 2002. 


The following are the experiences of our Board Members during 
the last two years of communitization in the school. 

1. Since the year 2002 there have been enormous consequences 
in our village school, since the Communitised policy has been 
put into effect. 

2. A great progress towards the attendence of teachers on duty, so 
that regular classes are taken. The working hours have been 
maintained as per the notification of Govt. order. Inspections 
have been carried out regularly by the Board as well as by the 
inspecting officers. 

3. Further with the coming of the Communitised policy, the 
community concern towards the elementary was improved; 
more stress was given for the development of the school 
organization in the village. 

4.  Deducting of teachers daily wages for illegal absence from duty 
is so tiresome, which is likely to invite misunderstanding 
between the Board members and a teacher. 


(Sn Ar A 
Chaiyman 

Village Education Committ 
Akhoiya yisalgos = 
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Name of Village : ASANGMA. 
DIS : Changtongya. 
Name of School : GMS & 3 GPSs, Asangma. 


Communitised in the year : 2003. 


To our village, the policy of Communitisation has come into 
effect this year 2003. Still then, some steps of improvement were 
detected by our Board. 

There are 3 schools in the village under this VEC. As soon as 
the Communitised policy introduced, we, the Board members are 
over busy. Besides, the Board meeting scheduled monthly, weekly 
inspection is being done. So that schools are running actively and 
effectively. 

Drawing of teacher's salary in the right time is a great pleasure 
for the teachers, so they also commit themselves to work hard and 
sincerely. 

It is also good that teachers are no longer transferred along 
with the post after this policy has come into effect. The parents have 
a strong desire to admit their children to the Govt. School. At the 
same time enrolment has increased in all the schools of the village. 

Lastly, teacher's attendance, discipline and regular taking of 
classes are improved to a great extent. Issue of furniture and free 
textbooks is an essential point and great benefit for poor children. 


1] 1) 


2 
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Name of Village : CHANGTONGYA VILLAGE. 
DIS : Changtongya. 
Name of School : GMS & 3GPSs, Changtongya. 


Communitised in the year : 2002. 


We, the Village Education Committee of Changtongya Village 
are happy to declare the followings under mentioned points of success 
in the schools of Changtongya Village. 

We, the VEC has covered 4 (four) schools, 1(one) Middle school 
and 3 (three) Primary schools: 

1. Since the introduction of communitization, the teachers are more 
regular on duty. 

2. Syllabus / courses were covered; as a result students result was 
good enough, about 80%-90% passed. 

3. Classes are being taken regularly, warm co-operation among 

the staff and students due to regular advice from different 

sources. 

'No work no pay' policy has almost succeeded. 

Community has taken the problems of the school more serious] y. 

6. Student enrolment has increased, due to the distribution of 
textbook and Mid-day-Meal among the students. 

7. Teachers are happy for they get monthly salary on time. 

8. We are sorry for most of our time has been engaged on 
volunteer- duty in school for the improvement of the school. 


a= 
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Name of Village : CHANGTONGYA YIM 
DIS : Changtongya 
Name of School : 3 GPSs & GMS, Chantongya Yim. 


Communitised in the year : 2002. 


There are 4 Govt. Schools in Changtongya Village all of them 


were communitised in the year 2002. The following are the speedy 
improvements in the school after Communitised. 


iz 
2: 


Schools run regularly and effectively. 

Schools office is well equipped with colorful plastic chairs 
bought with the sanction received from the Department. 
Teachers are so sincere and regular on duty. They are so happy 
to get the salary in time most probably 1st day of the month. 
VEC paid continuous visit to all schools twice in a month or 
more. 

Deduction of teacher's salary on the basis of daily wages is a 
threatening for them so that they are no longer absent from the 
duty. 

Student's enrolment has increased. Poor parents are happy to 
enroll their children in the Govt. Schools rather than private 
schools. 

Teachers discipline, punctuality, regularity is well maintained 
after the policy introduced. 


(TALI IA 


Chairman 
Village Education Committee 
Changtongya village 
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Name of Village : KANGTSUNG. 
DIS : Changtongya. 
Name of School : 2 GPSs, Kangtsung. 


Communitised in the year : 2003. 


The Village Education Committee is so happy to declare for 
the tremendous success of the Communitised policy in the village 
school. Before this policy was implemented the village authority could 
not control the schoolteachers. But now, the Govt. has empowered 
the full exercise of powers and functions to the Committee and the 
teachers are entirely under control. 

The teachers are happy for they draw their pay / salary in time 
on the first day of the month through the strong initiative of Board 
Chairman and Secretary, They (teachers) also performed their duty 
as their own work. Failure on duty illegally is punishable which means 
deducted daily wages from the salary. 

After the said policy has been introduced in the school the 
prescribed course is completed comfortably, why because teachers 
are working. Indeed, students! enrolment has increased, and retention 
cases were found rare, 

Quality education will be imparted under this policy; we accept 
and appreciate the policy for hundreds and thousands of rural children 
can be lifted through this system of education. 


Cs 
: (br lpi 
c 


hairman 
Village Education Committee 
S ; 


77 


Name of Village : KILINGMEN. 
DIS : Changtongya. 
Name of School : GPS, Kilingmen. 


Communitised in the year : 2003. 


The Village Education Committee has declared that, after the 
communitization policy implemented, the schoolteachers in the village 
are more disciplined and concerned in their duty. Teacher's office 
room is charmful with the newly bought furniture, sanctioned from 
the Department on behalf of the communitization in the institution. 


Classes are running effectively due to the regular attendance of 
the teachers. Children are more regular, at the same time annual result 
is also satisfactory. Again the issue of the free textbooks for the 
children is one of the noble gesture for universal enrolment. 


Due to the implementation of the communitization, the 
concerned area inspecting staff (Field Officers) DIS and SIS have 
frequently inspected the school, so as to guide and supervise the school 
and teachers, which is a great benefit for the improvement of the 
school, and also keep the school alive. 


Alenchubda ) 

ecretary . 
Village Education Committ 
Kilingneng 2 
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Name of Village : MERANKONG. 
DIS : Changtongya. 
Name of School : 3 GPSs, Merankong. 


Communitised in the year : 2002. 


We, the Village Education Committee are happy to declare for 
the rapid improvement of Primary Schools in our village, since the 
introduction of communitization in three primary schools in 
Merangkong Village. 

We are pleased to say for grant of Rs 9000/- from the 
Department for furniture, with this sanctioned money we had bought 
plastic chairs for three schools. 

We are also happy that the powers and functions assigned to us 
for the systematic functioning of the schools, as a result school 
administration is strengthened, teachers attendance are also 
satisfactory, students enrolment has improved. 

Mid-Day-Meal and free textbooks provided by the Govt. are 
an encouraging factor for the students to enroll themselves in the 
school. More over, various bodies such as VEC and Department 
inspecting staff SIS and DIS conduct frequent inspections of the 
school. In a year, the Department has conducted two rounds of 
inspection, which is really an important step for the awareness of 
teacher's performance on duty. 


sft: 
CRE Yaden ) 


Killies Education Committee, 
erangkong, 
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Name of Village : UNGER. 
DIS : Changtongya. 
Name of School : GMS & GPS, Unger. 


Communitised in the year : 2002. 


We have experienced last two years of communitization of 

Elementary Schools in Village, where it was observed as under: 

1. Teacher's pay/salary is being paid on time through the Board. 
It is beneficial be cause VEC has become the right owner of the 
institution. 

2. After coming of the communitisation, we, the village authority 
could control the teacher's negligence of the duty, and also are 
able to check the teachers attendence on duty from far distant 
places. 

3. Teacher's attendence, punctuality, discipline and regularity have 
improved. And also the practice of proxy teachers was 
eliminated in the school. 

4. — Now parents have understood the quality of teachers. They also 
ensured that classes are taking regularly. 

5. Inspecting staff: DIS and SIS have regularly inspected the 
school, so as to guide the Board and teachers. 

6. Basing on the policy of communitization, Govt. has committed 
to issue free text books to all children, which is one of the 
encouraging points for poor parents in the locality. 


Lao 
Village Eåucstion Committee 
Unger: fagaland, 
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Name of Village : YAONGYIMSEN. 
DIS : Changtongya. 
Name of School : GMS & 2 GPSs, Yaongyimsen. 


Communitised in the year : 2002 


The under mentioned steps of improvement were found in our 
schools after implementing the Communitisation policy in Nagaland 
since 2002. 

1. Our Committee members (VEC) were constituted under the 
guidance of Village Council Yaongyimsen Village. We are given 
full power to control the school administration, fully cooperated 
with the H/teacher and teacher- in- charge in the school. 

2. We have a Middle school and two Govt. Primary Schools in 
the village. And in all the schools daily class routine starts from 
9 A.M at GMS and 7 A.M at GPS according to the notification 
of the concern heads of the school, at the same time all the 
teaching staff were found available in the school at the right 
time, and also disperse at the right time all together uniformly. 
This is a surprising change by the coming of the 
communitization in the Village Schools. 

3. Students and parents are more curious to go to Govt. Schools 
by seeing the teachers' regularity and punctuality, since the 
implementation of the said policy. At the same time, we, the 
Board Members have a strong determination to carry out the 
policy sincerely, 

4. Students enrolment has improved and the annual result of 2003 
was so satisfactory, that the pass percentage was 80%. It is an 
encouraging fact that the Department provides free textbooks 
to all the students of Govt. Schools. For which there will be 
more and more enrolment in the coming academic sessions. 
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Name of Village : CHUNGTIAYIMSEN. 
DIS : Mangkolemba. 
Name of School : GPS, Chungtiayimsen. 


Communitised in the year : 2002. 


Ihave the honour to submit herewith the report about our school 
after communitization since 2002. Student's enrolment has increased 
upto 93 and the teaching staffs are 7 (seven) at present. All the teachers 
are more sincere in teaching; Co-operation between teachers and 
students has improved. Students in studies have improved and 
irregularity of teachers has decreased since communitization. I, on 
behalf of the Village Education Committee, therefore, wish a grand 
success on communitization of schools in Nagaland. 
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Name of Village : DIBIUA. 
DIS : Mangkolemba. 
Name of School : GMS & GPS, Dibiua. 


Communitised in the year :"2003. 


1, on behalf of the Village Education Committee, Dibiua Village 
have observed the following improvements in our village schools 
after communitization since 2003. 


1. Cooperation between teachers, students and parents has 
improved. 

2. Teachers are very active and sincere in teaching. 

3. Regular study hours are maintained day by day after 
communitization. 


There are altogether 22 teaching staff and about 108 students 
in two schools in our village. Teaching staff / students and both the 
Village Education Committee are all doing satisfactorily. 
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Name of Village : JAPU. 
DIS : Mangkolemba. 
Name of School : GPS, Japu. 


Communitised in the year : 2003. 


I have the honour to submit the report after communitization of 
our school that: 
1. There are 5 teachers and 46 students in our village school 
2. The teachers in the schools are all punctual after 
communitization. 
Students' enrolment has increased. 
Teaching standard also improved. 
5. Irregularity of teachers in the school has decreased. 


AY 


The Village Education Committee also helps in social work to 
encourage the students. 
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Name of Village : KHAR. 
DIS : Mangkolemba. 
Name of School : 3 GPSs Khar & GMS Khar. 


Communitised in the year : 2002. 


I have the honour to state the following few lines that we have 
one Govt. Middle and three Govt. Primary Schools at Khar village 
under DIS Mangkolemba division as communitized schools. We are 
rapidly improving in all round development. The parents and villagers 
are actively participating in various school activities. But the Govt. 


does not support with enough financial help till today for betterment 
of the schools. 
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Name of Village : LONGPHAYIMSEN. 
DIS : Mangkolemba. 
Name of School : GPS, Longphayimsen. 


Communitised in the year : 2002. 


I have the honour to submit the report of our school after 
communitization of the said school. 


1. There are 8 teachers and 137 students in our village. 

2. Teaching standard has improved. 

3. Cooperation between teachers and parents/guardians has 
improved. 

4. Teachers are more sincere since communitization. 


This is for your information and kind necessary action. 


pry” 


CIMMAMAYANG ATE } chairman. 


village Education Committee. 


Longphayimsen 
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Name of Village : MOAYIMTI. 
DIS : Mangkolemba. 
Name of School : 2 GPSs, Moayimti. 


Communitised in the year : 2003. 


The following improvement has been made in our village school 
after communitization. 
1. Co-operation between teachers and students, teachers and 
parents has improved. 
2. Teachers are more sincere in teaching 
3. Regular study- hour are maintained after communitization. 


There are altogether 19 teaching staff and 91 students in two 
schools in our village and they are all doing satisfactorily. 
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Name of Village : WAROMONG 
DIS - : Mangkolemba 
Name of School : GMS & 3 GPSs, Waromong. 


Communitised in the year : 2003. 


As per the instruction given by the Department, the schools in 
our village are running well and satisfactorily with 36 teaching staff 
and 286 students enrolment in 3 GPSs and 1 GMS. Teaching standard 
has improved, co-operation between teachers and parents also 
improved. More over, teachers are more punctual and regular after 
communitization. I, therefore, wish this system of communitization 
a grand success in the State of Nagaland. 


Q 


M ngbà Chairman 


village sducatien committee 
Weremung Village. 
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Name of Village : ALIBA. 
DIS : Mokokchung. 
Name of School : 2 GPSs, Aliba. 


Communitised in the year —: 2003. 


Govt. Primary Schools Aliba Village A & B have been 
communitised on July 2003. 

The representatives of the teaching staff from both the schools 
were present in the training at Mokokchung organized by the 
DIS Mokokchung to give training on communitization. 

At the same time DIS Mokokchung came to village and had 
given instructions on the same to all organizations of the Village 
(i-e.) Church, Women, Council, VDB and the student leaders 
and guardians of the students and VEC. 

There is no complication for drawing of teaching staff 
monthlysalary. 

The responsibilities of the teaching staff have become more 
effective. 

The attention of the public towards the school has become more 
and more responsible. 

The checking/inspections by the VEC is regular. 

Regular joint meetings of the teaching staff and VEC members 
brought more understanding and co-operation in the field. 
The result of the students 2003 was much better than before. 
Hence, all the villagers appreciate the Communitised system. 
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Name of Village : LONGJANG. 
DIS : Mokokchung. 
Name of School : 1 GMS & 4 GPSs, Longjang. 


Communitised in the year : 2002. 


1. | Under the Longjang VEC there are 4 GPSs and 1 GMS, which 
have been communitised in September 02. 

2. After the Schools was communitised, the Committee has 
become more active in all activities: Academic, Supervision, 
and Administration etc. by creating more awareness among the 
community-members. 

3. The Committee resolved to find out financial means to employ 
two Hindi Teachers in Primary Schools from the academic 
session of 2004. 

4. Since the introduction of communitization, attendance of both 
teachers and students are more regular. 

5. As per the rules the Committee exercised the power conferred 
to them and have deducted Rs. 4,320/- on principle of 'No work 
no pay,' which is a positive action. 


4 paean bongjang 
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Name of Village : LONGKHUM. 
DIS : Mokokchung. 
Name of School : 1 GMS & 3 GPSs, Longkhum. 


Communitised in the year : 2002. 


1. As'No work No pay' policy has been implemented, the teachin g 
staff attendance has improved. 

2. Extra classes in some important subjects have started. 

3. Joint meetings of various societies such as Church, Village 
Council, and Students' Union are held and involved in the 
process for betterment of education. 

4. Disbursement of salary, midday meal and distribution of 
textbooks are being done smoothly. 

5. | VEC members became more active and frequent meetings are 
held to discuss relevant matters. 

6. Review the regular conduct of monthly tests as per Govt. 
instruction. 
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Name of Village : LONGKONG. 
DIS : Mokokchung. 
Name of School : GMS & GPS, Longkong. 


Communitised in the year : 2003. 


So far we have received an amount of Rs 9000/- (Rupees nine 
thousand) only and we have spent the said amount as follows. 


1. Bought an iron Almirah worth Rs 5500/- (Rupees five thousand 
and five hundred) only. 

2. Repaired a type- writer spending Rs 600/- (Rupees six hundred) 
only. 

3. Purchased chairs worth Rs 2500/- (Rupees two thousand and 
five hundred) only. 

4. Carrying charges of stationeries Rs 400/- (Rupees four hundred) 
only. 


Moreover, attendance of teaching staff has improved. Better 
relationship between parents and teachers has been built up. And the 
salaries of the teaching staff are being paid on time. 


So far, no draw back is found upto date in our school after it 
was communitised. 


H/reacker, Loagkeng 
Middle seheel. 
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Name of Village : LONGMISA. 
DIS : Mokokchung. 
Name of School : 1 GMS & 4 GPSs, Longmisa. 


Communitised in the year : 2002. 


1. The Committee resolved to hold monthly meeting to over see 
the activities of the schools. 

2. Enrolment of students has improved in all the schools. Free 
tuitions, classes are being conducted. 

3. Midday meal and free textbooks have been distributed. 

4. The system of payment of salary to the teachers is more 
convenient and smooth. 

5. VEC visited all the schools and inter-act with the teachers for 
improvement of education 

6. Teachers are more regular than before. 
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Name of Village : LONGSA. 
DIS : Mokokchung. 
Name of School : 5 GPSs, Longsa. 


Communitised in the year : 2002. 


The following activities have been performed after the 
communitization. 


į; 
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Convened teacher parent meetings. 

Monthly inspections of the schools have been conducted to 
check the attendance of both teachers and students. 
Distribution of textbooks and midday meal among the students 
are supervised. 

One wooden Almirah to each school have been provided from 
the Committee fund. 

Constructed three urinal sheds in three schools through 
Community contribution. 

Repaired and extended the verandah of a school from 
community contribution, free labour and money. 

Above all, attendance of both teachers and students have 
markedly improved. Study awareness among the students is 
created after the communitization. 
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Name of Village : MANGMETONG. 
DIS : Mokokchung. 
Name of School : 1 GMS & 3 GPSs, Mangmetong. 


Communitised in the year : 2003. 


The following heads are given below after the communitization: - 


1. 


Achievement: 

(a) Sincerity and participation of students. 

(b) Good attendance and sincerity of teachers in class. 
(c) Payment of staff salary at the right time. 


Aid from different societies: 
(a) Active participation by the Church in the school morning 
assembly. 


(b) Giving financial assistance by the Village Council to the 
school for participating at Zonal, District and State level 
school Tournaments. (Rs. 10,000) 

(c) The Students' Union sponsored and financed the Teachers 
day celebration. 

(d) The concerned Department issued one calculator and 
assisted a sum of Rs. 900/- for the maintenance of the office. 

(e) Received some textbooks both for Primary and Middle 
sections from the concerned Department. 

Needs of the Schools: The schools are facing a lot of problems 

due to inadequate furniture viz; poor black boards, desks and 

benches and Almirah. 


As mentioned above, the Village Education Committee has full 


satisfaction in the communitization policy. 
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Name of Village : MOKOKCHUNG VILLAGE. 
DIS : Mokokchung. 
Name of School : IGMS & 2 GPSs, Mokokchung village. 


Communitised in the year : 2002. 


Since Communitization the Committee held seven meetings and 
discussed many issues for improvement of education and in 
support of the communitization of school by the Government. 
It is found that attendance of teachers and students have 
improved. Enrolment of students in all the three schools has 
increased. 

Parents teachers joint meetings were held annually and 
community supports the policy. 

Payment of staff salaries are done through the VEC on time 
and found satisfactory. 

Teachers come forward to take extra classes in some particular 
subjects free of cost. 

The Committee contributed Rs 15000/- for Inter Middle School 
Tournament at Zonal Level. 

Midday meal and free textbooks were distributed with the help 
of the VEC. 

The VEC received Rs 9000/- for furniture, out of which, one 
steel Almirah, one table and four plastic chairs were purchased. 
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Name of Village : MONGSENYIMTI. 
DIS : Mokokchung. 
Name of School : 1 GMS & 3 GPSs, Mongsenyimti. 


Communitised in the year : 2002. 


I do hereby report the same from Village Education Committee, 
Mongsengyimti. All the schools under Village Education Committee, 
Mongsenyimti has given a common progress report. 


1. Improving the method of teaching, and the students response 
has been improved. 


2. Teachers' attendance is better than before following the 
imposition of 'no work no pay’. 
3. The organization and the functions of the VEC are becoming 


more rigid following the powers vested upon the VEC by the 
Department. 


Village Bawcstion Gomme 
Yo fh Misnermh 1), 
M.Akang, Ozukum) 


Chairinan 


VEC Mengsenyimti. 
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Name of Village : MOPUNGCHUKET. 
DIS : Mokokchung 
Name of School : 1 GMS & 2 GPSs, Mopungchuket. 


Communitised in the year : 2002 


I have the honour to submit the same for the year 2003 from the 
communitised schools of Mopungchuket Village. The details are given below: 
1. | The VEC has decided to grant Rs 3600/- each annually to all 

three schools for annual prizes of all classes. 

2. After being communitised VEC appointed a Hindi teacher each 
in two primary schools. 

3. The following lump sums are given by the VEC annually to the 
following persons. 

(a) Rs 800/- to GPS Chowkidar. 

(b) Rs 360/- to Asstt. Head Teacher Govt. Middle School 

(c) Rs 600/- to Asstt. Teacher-in-charge in both the Govt. Primary 

Schools. 

4. Rs. 7000/- was donated by the Village Council to participate in 
the Middle School Tournament organized by the Department. 

5. VEC constructed godown for all the schools. 

6. | VEC organized a day for Teachers Orientation Training. 

7 The first joint Sports Week organized by the VEC for all the 
schools after communitization. 

8. Common question papers for all classes HI and IV of terminal 
examinations are introduced to impart a uniform education/lessons. 

9. The schools were inspected by officials from the Directorate of 

School Education and twice by DIS Mokokchung. 

10. Mid-day-meal, book-grants are being received regularly and 
distributed under VEC supervision. 
11. Timely distributions of the staff salaries are found satisfactory. 

Lastly, teachers, students and parents are more aware of the 

communitization programme and policies. 
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Name of Village : PHANGSANG. 
DIS : Mokokchung. 
Name of School : GMS & GPS, Phangsang. 


Communitised in the year : 2003. 


After the schools was communitised in the month of July '03, 
the Common Education Committee speaks: 


1. Staff co-operation, understanding and relation for the upliftment 
of the Phangsang area schools have been built up. 


2. More community participation in all the schools affairs for the 
betterment and upliftment of the Area Schools has been seen. 


3. School Development/Planning: 

(a) Since July '03 after the schools being communitised, the 
CEC has been maintaining plantation and banana farming 
in our schools compound. 

(b) The CEC has constructed two staff quarters with 
electrification by the help of community participation. 

(c) Meeting: Twice in a month for the development and 
upliftment of the Area Schools. 


4. Grant-in-Aid: 

(a) After communitised, the CEC had received cash amount 
of Rs 9000/- (Rupees nine thousand) only and by that 
cash amount the CEC had purchased one steel Almirah 
for CEC and by the remaining amount the CEC had made 
one wooden Almirah for primary school. Detail 
expenditure cash memo and voucher are shown separately 
according to the instruction of Govt. 
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(b) One type writer and a calculator machine was received 
from our DIS office in the month of Oct'03 


5. Staff daily attendance register: The CEC had been checking 
staff daily attendance register every month. 

6. Student's daily attendance register: Not only of staff daily 
attendance register but also of students’ registers, the CEC 
Phangsang has checked every month. And also encourage them 
to study hard for better and qualitative education. 
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Name of Village : SUNGRATSU. 
DIS : Mokokchung. 
Name of School : 3GPSs, Sungratsu. 


Communitised in the year : 2002. 


I am submitting the same; 

1.  Communitisation is welcomed by the Village Communities as 
a positive step for improvement of education. 

2. The Committee members do timely inspections of schools. 

3. Distribution of Mid-day-meal, textbooks are co-coordinated 
along with the teachers. 

4. Frequent VEC meetings are held and review the progress of 
the activities of school. 

5. Attendance of teachers and students are better, and annual results 
have improved. 


SOCTBecretary 
Village Bducation Commisic: 
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Name of Village : UNGMA. 
DIS : Mokokchung 
Name of School : 4 GPSs 


Communitised in the year : 2002 


We do hereby submit for your necessary action. 

1. |The VEC employed one Hindi teacher each in all four primary 
schools whose salaries are paid by the Village community. 

2. Attendances of teachers and students have improved specially 
after Communitised. 

3. Disbursement of salary is very convenient and doing smoothly. 

4. Little increase in enrolment is also seen. 

5. Parents- teachers -students are aware of the policy and have 
started concentrating in studies. 

6. The community properly looks after school buildings and other 
properties of the schools. 
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Name of Village : CHAOHA CHINGNYUI. 
DIS : Aboi. 
Name of school : 1 GMS & 3 GPSs, Chingnyui. 


Communitised in the year : 2002. 


Progress report on communitized schools. 

On the subject cited above the VEC of Chaoha Chingnyu village 
have the honour to send herewith the progress report of the 
communitized schools under this VEC as detailed below: 

1. After being communitized, the schools under this VEC have 
become little better from the administrative point of view.. 

2. The schools are in receipt of textbooks for the session 2003. 

3. The Mid-Day meal cash have been received for the schools 
under this VEC. 

4. The teachers are observed to be punctual and regular in duty. 

5. Rules of communitisation are implemented effectively. 
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Name of Village : CHENMOHO. 
DIS : Aboi. 
Name of school : 1 GMS & 3 GPSs, Chenmoho. 


Communitised in the year : 2002. 


The VEC of Chenmoho Village Education Committee have the 
honour to submit herewith the progress report of the communitized 
schools under the VEC Chenmoho Village as given below. 


1. After being communitized, the schools under this VEC have 
become more effective in School administration. 

2. The School has received textbooks for the academic year 2003, 

even though it was not sufficient. 

The Mid-Day meal cash have been received under this VEC. 

The students’ enrolments have been increased. 

All the classes are functioning smoothly under this VEC. 

The teachers perform their duties regularly. 


DARL 
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Name of Village : JAKPHANG. 
DIS : Aboi. 
Name of school : 1 GMS & 2 GPSs, Jakphang. 


Communitised inthe year : 2002. 


The progress report of the communitized schools under the VEC 


Jakphang Village is as mentioned below. 


i 


After being communitized, the schools under this Village 
Education Committee have become better from the 
administration point of view. 

The communitized School has received Text Books for the year 
2003. 

The Mid - Day meal cash have been received for the schools 
under the VEC Jakphang Village. 

The Staff of the schools performed their duties regularly. 

The academic results of the students are improved and 
satisfactory after communitisation. 

The enrolments of the students are sufficient. 

All the classes are running regularly. 


We appreciate the policy and programme of the Govt. for the 


communitisation of schools. 
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Name of Village : JABOKA. 
DIS : Mon 
Name of school : 1 GMS & 2 GPSs, Jaboka 


Communitised in the year : 2002 


In pursuance of your order, we have the honor to submit the 
report of Jaboka Village Education Committee since implementation 
of the communitisation in our Village education, which is going to be 
very proper and dynamic. 

The teaching staff of the three schools performing their duty 
very regularly and sincerely in the school. According to the rules of 
communitisation the schools are conducting the unit exam including 
three terms exam. Attendance of students is satisfactory for the H/T 
and T/I and the annual result of schools is 75%. 

The VEC is co-operating with all the educational institutions 

from every corner, We use to take initiative for repairing of the school 
building and teachers' quarters. 
Now, respected sir, it's our request to you that our J aboka Village M.E. 
School building is suffering for 20 years, the building is under repairing 
by the villagers. Therefore, kindly sanction for new school building 
from your kind disposal. We will remain ever grateful to you. 


Name of Village : KONGAN. 

DIS : Mon 

Name of school : 1 GMS & 3 GPSs 
Communitised in the year : 2002 


Much more improvement had been arisen in the field of school 
education. Teachers, Community, Public were united for the policy 
of communitisation. Much improvement has been done on teachers 


and student's attendance and punctuality through regular checking 
and inspections. 


Rhaupend kowak ; 
WEC diwan 
Kongu- village | 
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Name of Village : MON. 
DIS : Mon 
Name of school : GMS Mon Village 


Communitised in the year : 2003 


1. As per the communitisation guidelines, Village Education 
Committee has been constituted for the School. 

2. A detail instruction has been received from the Department on 
the communitized standing rules. We have opened joint Saving 
Account at SBI Mon in order to book the monthly salary of the 
school Staff/teachers. 

3. Financial assistance granted by the Department has been duly 
received from the VEC for furniture Rs. 9000/- teaching grants, 
and other essential school needs. 

4. After introduction of communitisation, the teaching staffs are 
more regular in their school duty now a days. 


As such, we, the Mon VEC earnestly appreciates that the 
communitisation programme / policy is found satisfactory in our Mon 
Village. 
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Name of Village : OTING. 
DIS : Mon 
Name of school : GMS & GPS. 


Communitised in the year : 2002 


The VEC Oting has taken up the following activities for all 


round development of the schools: 


1. 


2 


Community Social work was arranged by the VEC to clean the 
village. 

VEC meeting conducted every month to discuss the various 
issues. 

Mid-day meal programme was inaugurated in the school in 
public meeting in which DIS Mon was also present. 

It is declared by the Village Education Committee that if a 
student from GMS Oting gets first division in matric 
examination. He/She will be honoured with cash award of Rs. 
3000/- each. 

After the introduction of the policy of School communitisation, 
all the teachers are regular in their duty and the Village 
community/ Church leaders/ students, organization/ women 
section all are found more co-operative with the school 
administration and responsibilities. 
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Name of Village : PHUKTONG. 
DIS : Mon 
Name of school : GMS, Phuktong. 


Communitised in the year : 2002 


Assessment on the implementation of the communitisation 
programme in respect of GMS Phuktong 

The Village Education Committee of GMS Phuktong under the 
communitisation policy of the Department of School Education 
Nagaland has observed the following advantages and disadvantages 
as indicated below. 


Advantages: 

1. Regularity of teaching and non - teaching staff. 

2.  Shouldering of school responsibilities together with teachers. 

3. One step development of school maintenance through financial 
grants from Govt. 


Disadvantages 

1. Meaningless/ unnecessary complications in matter of pay drawal 
(i.e. payment is drawn in the Bank but it is made to enter in the 
pay roll with cashier, DIS after drawal) and also maintenance 
of various No. Of files. 

2. The level of student's improvement remains unchanged not due 
to VEC or teachers but due to backwardness, ignorance and 
illiteracy of parents. 

3.  Well-informed and qualified teachers in particular and the school 
administration at large are part under the charge of inept and 
half - informed VEC Chairman. 


Name of Village : TANG. 
DIS : Mon 
Name of school : GMS Tang & GPS Tang 'A" & 'B' 


Communitised in the year : 2002 


The Village Education Committee of GMS Tang Village has 
observed the following points of advantages and disadvantages. 


Advantages: 

1. Regularity of both teaching and non-teaching staff in the school 
has improved. 

2. Strict maintenance of 'No work no pay' policy by deduction of 
absentee - teachers’ wages has been done. 

3. Co-operation in shouldering the responsibilities of school 
administration, and 

4. Incentives to the students through grants from the Govt. are 
found encouraging. 


Disadvantages: 


1. Unnecessary complications in matters of pay drawal and 
maintenance of various No. of files which entails expenditure 


2. Governance of school administration by half- informed VEC 
members. 
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Name of Village : TANHAI. 
DIS : Mon 
Name of school : GMS & GPS Tanhai 


Communitised inthe year : 2002 


The communitisation of GMS and GPS of our village Tanhai 

has brought certain improvements such as: - 

1. Both teachers and students are regular in their duty. 

2. 'No work No pay' is a good checking policy for any irregular 
teacher and staff. 

3. Shortage of furniture has also been looked after with the sanction 
of Rs.9000. 


Such a remedial measure is further to be extended in the near 
future for promotion of quality education. 
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Name of Village : TIZIT. 
DIS : Mon 
Name of school : GMS, Tizit. 


Communitised in the year : 2003 


As per Communitisation programme launched by the 
Government of Nagaland, the policy leads our School to progress 
and improvement. The Village community as a whole and students 
strongly support the implementation of the programme in our Village 
School. 

As the programme has been enforced, both teachers and students 
have become more regular, sincere and active in their attendance and 
works, Co- operation and better understanding have been built - up 
among the teachers, VEC members, Parents and public leaders in all 
respect. 

Tizit VEC hopes and pray that Government would kindly 
consider and give necessary requirements as it continues to implement 
Communitisation programme of schools in the state. 


yec Charmer Tigi! 
v idlage 
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Name of Village : UPPER TIRU. 
DIS : Mon 

Name of school : GMS, Upper Tiru. 
Communitised inthe year : 2002 


1. All the public community agreed or willing that the 
communitized policy be implemented. 

2. After our school has been communitized, all teachers were 
found doing their duty properly in the school. 

3. All Govt. Grant-in-Aid received by VEC like, Rs.9000/- 
received for purchase of furniture and textbooks were received 
from the Govt. exactly. 


As per guidelines of the communitized schools, we have opened 
Saving Account in respect of Upper Tiru at SBI Mon. Ac. NO. 41/581 
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Name of Village : CHESEZU 
DIS : Chozuba 
Name of school : GPS, Chesezu 


Communitised in the year : 2003 


I, on behalf of the Village community express our happiness 
over inclusion of our school in the communitisation in second phase 
in 2003. 

In fact, with the communitisation of our schools the blessings 
of Govt. are pouring to our village in general and school in particular 
in various forms of grants like free Text Books, furniture, Mid-Day 
meal, stationeries etc which we never knew before. 

We are also happy that the whole administrative authority of 
school is given to VEC and now functioning without waiting any 
direction from outside. 

Attendance of teachers and students are checked by the VEC 
and now regularity is improved. ' No work No pay' is enforced on 
absent teachers. 

Community is now sensitized its belonging, properties of the 
school and come forward with contributions. 

So let the policy be continued. 


C Chairman 


Chesezu 
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Name of Village : CHETHEBA 
DIS : Chozuba 
Name of school : GPS, Chetheba 
Communitised in the year : 2003 


Had this policy of communitisation begun earlier, the people 
of Nagaland would have been educationally advanced than the present. 
But as the saying goes it is better late than never, Thanks are due to 
the pioneer of the policy. 

With the introduction of the policy the Govt. is giving various 
grants to our school. Now the general public, the parents, students 
and staff all are happy with the Govt. policy. Many changes are taking 
place. People are more interested in educational activities, coming 
forward with donations in different forms. 

There is improvement in attendance, academic achievement, 
physical infrastructural changes. 

Thank the Govt. for the policy. 


e 


T d 


VEC Chairman 


Chetheba 
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Name of Village : CHOZUBA TOWN 
DIS : Chozuba 
Name of school : GPS, Chozuba 


Communitised in the year :2003 


1. After the Govt. Primary School had been communitised, we 
started receiving benefits and different financial aids enabling 
us to carry out the VEC functionaries according to 
communitisation policy of schools. We have compulsory 
education in the village which is fruitful. 

2. COMMUNITY PARTICIPATION TOWARDS SCHOOL: With 
initiation of the Village Committee, the parents in particular 
and community in general have come forward for the school 
development, that they have come to know the school belongs 
to them though they cannot contribute any financial help towards 
the school for the poor Village economy. But the people 
understood that the feeding of education process should be 
started from the grassroots itself. 

3. THE EFFECT (RESULT) OF SCHOOL : No doubt after the 
school communitized the performances of teachers have become 
more satisfactory and we believe that academic career will 
become more realistic in comparison with past years. 


In fact, most of school teachers are punctual, sincere as they 
know the principle of " No Work No Pay." The teachers feel that it is 
their bound duty to finish the course and home assignments were 
given. In view of better performance it is believed that school results 


will be better in the years to come. 
Aes 03. 
( ZALETSO~ bozo ) 


Secretary 
Village Education Committee 
GPS. Chozuba Town. 
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Name of Village : CHOZUBA VILLAGE 
DIS : Chozuba 
Name of school : 3 GPSs 


Communitised in the year : 2003 


1. Received benefits from the Government : After communitisation 
of our school we have received stationeries for maintaining of 
VEC reports/ records and a sum of Rs. 9000/-(Nine thousand) 
only had been received for purchase of furniture like Almirah, 
table, Chair. Also we have received regular grants of Mid- Day 
meal. 

2. Community participation : Community participation towards 
the schools after communitisation is beyond expectation as the 
responsibility given to them. The Community has donated 
furniture, services and timbers etc. The Village Council has 
prohibited/ banned running of rice Mills after 4:00 P.M and 
6.00:00 AM during the examination. And the Students’ Union 
has also prohibited students roaming in the evening and morning 
during the examinations. 

3. Effect of Communitisation : No doubt, after communitisation 
the teachers are more punctual and sincere in their duties as they 
know "No Work No Pay" principle. Hence we hope and believe 
that the students’ academic performances will be improved. 

4. Comment: 

a) Appointment of substitute teachers of SSA Trainers as it 
is affecting the daily routine. 

b) Organizing training/meeting for village leaders like VCM, 
VDB, GB, Women emphasizing the policies and 
programmes of communitisation. 

c) Financial grant should be VEC wise. 


ue 


( IHSETSO MUFO) 
CHAIRMAN , V&.C CHCZUBA VILIAG, 
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Name of Village : DZULHAMI 
DIS : Chozuba 
Name of school : GPS Dzulhami 


Communitised in the year : 2003 


The village authority of Dzulhami gratefully appreciates and 
gives thanks to the Education Department for providing the following 
Grant-in-Aids to the GPS, Dzulhami. 

Free Text Books to students. 

Mid- Day meal. 

Grant-in-Aid to purchase school furniture. 
Grant-in-Aid for school repairing. 
Grant-in-Aid for school fencing etc. 


ETOS tee me 


Through this communitisation program the VEC members too 
visited school after and found the school is running with much 
improvement in the teachers attendance and progress as well as in 
the students result. Likewise the VEC members give full support to 
this policy and obey the Government direction for improvement of 
this program. Moreover, anticipate the Govt. Grant-in-Aid in the days 
to come for school needs. The VEC is in full co-operation to this 
programme. 
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Name of Village : KHULAZU BASA 

DIS : Chozuba 

Name of school : GMS & GPS Khulazu Basa 
Communitised inthe year : 2003 


Our Schools GMS and GPS Khulazu Basa are included in 
communitisation programme in 2003. Since then, we are getting lots 
of benefits from the Govt. for which we thank the Govt. and the 
Education Department. 


Various grants for schools we never knew before, but now keeps 
on coming beyond our expectation. 


Villagers thought that the schools are Govt. properties, but now 
understand that it belongs to them and come forward with 


contributions in various ways for educational developmental activities. 


The school environment is now changing/improving in various 
ways. 


Wish the policy- Long Live. 


VEC Khulazu Basa 
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Name of Village : KHULAZU BAWE 
DIS : Chozuba 
Name of school : GMS K. Bawe 


Communitised inthe year : 2003 


I take this opportunity to send my gratitude for introducing 
communitisation and including my school GMS, K. Bawe under DIS 
Chozuba Phek, Nagaland. I would like to say that after including our 
school to communitisation, the Community participation also prevails 
to look after the school for better education in the village. Some 
achievements for which we are benefited like co-operation of teachers 
and students. with the public leaders in running classes and 
improvement. Also timely payment of funds like Free Text Books, 
Mid- Day meal and SSA funds are really helpful to our parents. Hence, 
the policy of this communitisation is very good to the villagers. 


Seal EYyi2ze KEZ) 
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Name of Village : KHUSO 
DIS : Chozuba 
Name of school : GPS Khuso 
Communitised in the year : 2003 


On behalf of the Village Education Committee, I am to convey 
our gratitude to the Nagaland Govt. in general and the Education 
Department in particular for inclusion of the GPS Khuso in 
communitisation programme. In fact, this communitisation of School 
has opened the eyes and ears of the villagers to a great extent. 

Our villagers now understand that the school belongs to them 
and it is their responsibility to improve every thing for education of 
the village children. Community participation towards the school 
activity is much improved. They contribute free labour and available 
materials for construction and repairing of school building and 
furniture. 

We are happy to see that the Govt. has given more attention to 
our school by giving sanction for Free Text Books, furniture, office 
stationeries, office equipment etc. Moreover, staff monthly salary is 
given on time. 

The VEC members as well as other NGOs conduct regular 
checking of the teachers/students attendance. On the basis of "No 
work No Pay", salary of absent teachers is deducted. Because of such 
checking, teachers become more regular in duty. Students are also 
regular in their attendance. 

May the Govt. continue this policy for years to come. 


So Ai! 
(YESALHU ) 


Secretary, VEC, Khuso 
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Name of Village : KHUTSAMI 
DIS : Chozuba 
Name of school : GPS Khutsa 


Communitised in the year : 2003 


Our school, GPS Khutsa falls under communitisation w.e.f. July 
2003, for which we thank the Govt. of Nagaland. 

As per the direction given by the Govt. we constituted the Village 
Education Committee representing all sections of people in village. 
With the formation of VEC we took the internal administration of the 
Village education. Now without waiting (depending) the Govt. 
directive we take initiative in all educational activities in our own 
ways with enthusiasm. 

The Govt. also giving financial and material helps to school in 
different ways. Salary of the staff is paid on time. 

The community now realized that they are owners of the school 
and the school belongs to them. So they take initiatives in all activities 
of educational development. They contribute free labours, materials 
for school. The VEC members regularly check the attendance of 
teachers and students, which makes teachers/students more regular. 
The salaries of absent - teachers are deducted on the basis of " No 
work No Pay". 

Now we can mould our school children in our ways, as we like. 
We want to continue the same in the year to come. Therefore, we 
appeal the Govt. to uphold communitisation policy in the coming 
years. 


C 
Chairman 


VEC ,Khutsa 
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Name of Village : PHUHGI 
DIS : Chozuba 
Name of school : GMgS, PHUHGI 


Communitised in the year : 2003 


I, on behalf of VEC Phuhgi and on my own behalf, would like 
to express heartfelt gratitude to the Government of Nagaland for taking 
over GMS Phuhgi as communitised school. It is commendable job 
on the part of Government to communitise the village school. In the 
past, the villagers were ignorant about the village school that it belongs 
to the government and the government should take all responsibilities 
such as checking of teachers' attendance, school building, school 
properties etc. But after communitisation reached us, we the village 
people come to know that the school belongs to the village and it is 
our responsibility to take every possible care towards the school. 
Communitisation is very beneficial to the school. The school has 
received furniture sanction of reasonable amount, free textbooks 
distribution, mid-day meal sanction in cash amount etc. With the above 
cash amount the VEC could purchase needful furniture for the school 
and could provide to the children with nutritious food during full 
classes day time.. On the other hand, teachers making lesson plan for 
day- to -day teaching. With the improvement of teachers in their duties, 
children have become much improved in all aspects. 

I convey my best wishes to the Govt. for commendable job and 


guidance. 
pice Apuh) 
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Name of Village : RUNGUZU NAGWU 
DIS : Chozuba 
Name of school : GPS 


Communitised in the year : 2003 


At the very outset, I, on behalf of the VEC Runguzu Village 
would like to express our gratitude to Education Department for 
initiating and including our school as a communitized school. 

In fact, our school is greatly benefited by introducing the policy 
of communitisation on Teaching and learning aids. Besides, all the 
textbooks are given free of cost and mid-day meal are also given 
from time to time. The participation of the teachers and students are 
more active and regular as compared to the past. 

Hence, it is greatly encouraged to comment the concerned 
Department to come forward and carry out communitisation activities 
with a flying colour result. 
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Name of Village : RUNGUZU NASA 
DIS : Chozuba 
Name of school : GPS Runguzu Nasa 


Communitised in the year : 2003 


It is really a privilege for me to mention here that our village is 
also one of the most fortunate among others considered by the Govt. 
of Nagaland Education Department taking over our school as one of 
the communitized schools. 

I am glad to state that since there is no proper school building, 
furniture, stationeries etc. we faced a lot of difficulties to improve 
functioning of the school and suffered for years together. 

But now we are benefited and happy with the communitisation 
policies. Because the Department itself provides us grant of financial 
assistance, enabling us to develop and improve the school according 
to our convenience. Before we suffered a lot due to lack of furniture 
and stationeries like Almirah, chairs and table for teaching staff , 
benches and black boards for students. 

Now we can develop the school compound and purchase our 
requirement time to time with whatever amount provided by the 
Department. 

Therefore, we thank God and appreciate this communitisation 
policies. 
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Name of Village : RUZAZHO 
DIS : Chozuba 
Name of school : GMS & GPS Ruzazho 


Communitised in the year : 2003 


On behalf of the Village Education Committee, Ruzazho, I am 
happy to express thankfulness to the Govt. in general and the 
Education Department in particular for inclusion of our schools in 
communitisation program w.e.f 2002. 

On communitised, the schools received financial/ material 
benefits like grant for text books, furniture, office equipments like 
Almirah, typewriter/Duplicator ete which we hardly dream about. 

The community now understands that the schools belong to 
them and they are the owners of the schools. As such community 
participation towards educational activities become much improved. 
The sense of responsibility with the regular checking of teachers, 
students attendance by the VEC, the attendance of both teachers and 
students are improved, courses are covered and academic results are 
improved. 

By seeing improvement of the schools I wish that the 


Department should continue this communitisation policy in years to 
come. ; 


~ 


( KHRIEZONYI SWURO ) 


Chairman Village gaucation 
Committee Ruzazhe. 
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Name of Village : SEKRUZU 
DIS : Chozuba 
Name of school : GMS & GPS Sekruzu 


Communitised in the year : 2002 


Thanks to the Govt.of Nagaland for introducing the 
communitisation of schools. It is a wise policy indeed. As the 
community is sensitized for ownership there is a great change of 
community participation in school improvement activities. 

On receiving financial and material helps like grant for books, 
furniture, stationeries, Almirah etc, the villagers contribute their free 
labour for procurement of more materials for construction. They feel 
the school belongs to them and it is their duty to improve it. Various 
NGOs involve improving educational activities. They conduct 
teachers-students attendance checking and deduct absent-teachers 
salaries on "No Work No Pay" basis. 

This has changed the school environment. School activities 
become more lively. Teachers become regular. Students are also more 
regular. There is no problem of covering the course. As such the 
academic standard becomes improved. 

All sections of people in village wish that this communitisation 
policy should be continued. 


UA 


( THU) 


Chairman 


VEC, Sekruzu 
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Name of Village : SUTHOZU NAGWU 
DIS : Chozuba 
Name of school : GPS Suthozu Nagwu 


Communitised in the year : 2003 


Communitisation of our school started in 2003. It has brought 
many changes in our school. With the communitisation, down pouring 
of grants are coming to school, which we never knew before except 
staff salaries. 

Now educational activities in our village are lively, community 
participation improved. Teachers and students are also regular. Courses 
covered and students' performance is found better. 

The community expectation for educational development is high 
if this policy of communitisation is continued in years to come. 
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Name of Village : SUTHOZU NASA 
DIS : Chozuba 
Name of school : GPS Suthozu Nasa 


Communitised in the year : 2003 


I would like to appreciate the concerned Department for 
including our school as a communitised school. Introduction of 
communitisation, our school has improved in every sphere of 
education. 


Namely: 
1. Received school grant-in-aid. 
2. Received stationery equipments. 
3. Sincerity in duty of teaching staff improved. 
4.  Impart effective learning. 


Crapo aP } 
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Name of Village : THENYIZUMI 
DIS : Chozuba 
Name of school : GMS Thenyizumi 


Communitised in the year : 2003 


The Thenyizumi Village Education Committee would like to 
extend our gratefulness and appreciation to the Government of 
Nagaland for introducing the innovative and transformative 
programme for giving quality education to the people through 
communitisation in Educational system in the state. 

As our school came under the popular scheme of communitisation 
on July 2003, the regularity in duty of the School Staff is discernable 
and the students' performances in studies are commendable. 

The village elders are giving their best in co-operating with the 
system and are enthusiastic as they are sure that this system would 
bring more improvement in imparting education to our village 

As the grip of communitisation is strong enough we can perceive 
and with this regularity in teachers attendance the students are giving 
their interest in their studies as we have come across their performance 
in the year 2003 final examination. 

We are in receipt of free text books for students, besides that 
monetary help and other equipments greatly influence the mass that 
Govt. of Nagaland is giving top priority to educational field in the 
state. Particularly the rural people are blessed richly by this system 


of communitisation. 
ay Lear WA 
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Name of Village : THERITSUSWU 


DIS 


: Chozuba 


Name of school : GPS, Theritsuswu Village. 
Communitised in the year : 2003 


Benefits received from the Government:After the school 
being communitized the Govt. has given good benefits for the 
school and it is really a great help for both the students and the 
villagers. Before the school was nothing. There was no proper 
facilities like chairs, tables etc. but now with the help of the 
Govt. the school is really looking very bright and standard with 
beautiful facilities. We, the villagers still hope that the Govt. 
will continue to help the public and the students without 
hesitation. 


Community participation: After communitisation of school the 
community participation towards the school is very good and 
regular visiting of school is done for 4 or 5 days in a month and 
they had given different good advises for both the teachers and 
the students. The teachers are more sincere and regular than 
before. Students are also giving more interest in their studies 
than before. 


The effect: The result of the school seems to be very good and 
improving more than before. 


Chairman 


Ville i L mittee 
( THEN RFT Jwuro) 
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Name of Village : THEVOPISU 
DIS : Chozuba 
Name of school : GMS & GPS Thevopisu 


Communitised in the year : 2003 


Inclusion of our village school in communitisation programme 
is a blessing to our people in different ways for which we are very 
happy. 

The Govt. paid more attention to the schools by giving various 
grants like free textbooks, furniture, stationeries, mid-day meal etc 
for which the school educational activities are now more lively than 
ever. 

The villagers now understand that the schools belong to the 
village and it is their property. People take initiative part in educational 
activities. Attendance of teachers and students are checked by the 
VEC regularly. 

We wish that Govt. would continue communitisation policy. 
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Name of Village : THIPHUZU 
DIS : Chozuba 
Name of school : GPS &GMS Thiphuzu 


Communitised in the year : 2002 


The community now feels that the schools belong to them and 
feels more responsible than ever before. They are now more interested 
in discussion for the welfare of the school and developmental activities 
of the school. They voluntarily contribute materials for construction 
and repairing of the schools and furniture. 

The community is now happy that the schools received various 
help from the Govt. for Textbooks, furniture, office equipments and 
sufficient stationeries. 

Much change took place in school environment. Teachers and 
students are more regular as there are regular checkings conducted 
by various organizations particularly the VEC. Salary of absent- 
teachers is deducted on the basis of "No work No Pay". 

All are happy with the Govt. policy of communitisation. 


(ERITA VEYIE) 


Chairman 


VEC Thipuzu 
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Name of Village : YORUBA VILLAGE 
DIS : Chozuba 
Name of school : GPS YORUBA VILLAGE 


Communitised in the year : 2003 


1. Tt is to say that, after GPS had been communitized the school 
started receiving different financial aids more than the 
retrospective period. There is no doubt that if the Government 
fulfills all the communitisation policy, it will be a blessing to 
one and all the communitized schools. 

2. Community participation towards the School after 
communitisation of schools: With the initiative of Village 
Education Committee the Community/parents participation 
towards the school is becoming more improved. Because by 
getting all the information, the community / parent feel that it is 
" People Involvement School: sense of belongingness, ownership 
and a sense of participation" is also getting good response. Though 
they cannot contribute any financial help towards the school, as 
the Village economy is poor. But the community/parents 
understand that education process should have a start from the 
grass- root level and not from the higher level. 

3. The effect (Result) of communitisation of schools: No doubt 
that after the school has been communitized, the performance 
of the teachers in the field of academic duty has become better 
when compared to the past years. 


Now the teachers are punctual and sincere, as they know now 
"No work No Pay" principle. The teachers feel that they are bound to 
finish the course and home assignments are given. Therefore, it is 
believed that it may yield better result than the past years. Every organ 


involved in the process has started to shoulder the responsibility in 
true spirit. 


Be 
( SAPRAYI 
Seeretarys 
Village Education committees 
Yoruba VillagesCemmunitisation 
Schee. 
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Name of Village : AKHEGWO. 
DIS : Meluri. 
Name of School : GMS, Akhegwo. 


Communitised in the year : 2002. 


In reference to NO.DIS/MLI/C-64/2002-03/Dated Meluri the 
4th Dec '2003, I have the honour to submit a write-up on 
communitisation activities of VEC (GMS Akhegwo). 

That sir, the Govt. Middle School Akhegwo was communitised 
since 2002. The policy of the communitisation brings much more 
benefits to our school in particular and Nagaland as a whole. The 
Government/Department of Education has issued all the necessary 
stationeries for the school and also sanctioned funds for furniture 
and Text Books etc. Now some of the problems of school have been 
solved through the communitisation policy. 

In order to maintain and utilize the stationeries and funds 
properly the school staff held staff meetings monthly and VEC 
meetings quarterly and review the action plan and also adopt 
resolutions if necessary. 

I am very happy and thankful to thiscommunitisation policy 
founder and planner in particular and all the Department authorities 
and Officers as a whole. 

And hope our school will get more benefits in the days and 
years to come. 

LONG LIVE COMMUNITISATION. 


ct à 

vis Ba 

( ZHATE ay 
Haro aha 


Member Secretary 
Village Education Committee 
Akhegwo 


Name of Village : HUTSU. 
DIS : Meluri. 
Name of School : GPS, Hutsii. 


Communitised in the year : 2003. 


With due profound respect, I, on behalf of the members of our 
VEC of Hutsii village and on my own behalf, have the honour to lay 
the following few points on communitisation of our school last year 
for your information and necessary action. 


Sir, I take this opportunity to inform you that the Department in 
2003 communitised our GPS Hutsii. So we are very glad and thankful 
to the Govt. and the Dept. as well, because when our school was 
communitised we received funds from the govt. for the proper 
development of our school. And moreover our teachers are very regular 
and active in performing their duties in the school. The student's 
enrolment in the school is far better than ever before. Drop- out students 
in the village is stopped. Proxy teacher is correctly checked. 


After communitisation of our school, we, the VEC members 
used to have meetings with the teachers and the students as well. So 
we appreciate and give gratitude to the Govt. and the Depts. as well 
for this communitisation policy in our State of Nagaland. We are 
very sure that the quality education will be brought with this great 
policy of communitisation. 


We shall be ever grateful to you, Sir. 


( Fe CHOHXE ) 


Chairmm 
VEC, (Huts Villaje. 
Village Edasi; 
Sailon Con 
Hutsü mmlltes 
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Name of Village : KANJANG. 
DIS : Meluri. 
Name of School : GMS, Kanjang. 


Communitised in the year : 2003. 


With due veneration, I am hereby privileged to submit the report 
as per the request. 


Sir, communitization of Elementary Education in the context 
of GMS Kanjang, changes and improvements have been noticed. 


Briefly, some points, I lay down before you, are as follows. 


1. Better attendance of the teaching staff and obligation towards 
sincerity. 

2. Financial assistance from the Govt. to develop the infrastructure 
of the school. 

3. Free distribution of textbooks and implementation of SSA has 
increased students enrolment. 

4. Responsibilities of the parents have heightened with more 
concern towards education. 

5. Lesser hassle in drawing the salaries. 


Thanking you 


No 
e in) 


Chisa, 
l 


Village peonon Cone ittes 
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Name of Village : KAZATU. 
DIS : Meluri. 
Name of School : GPS, Kazatu. 


Communitised in the year : 2003. 


I beg to submit herewith the progress report VEC in respect of 
our school for your kind information and necessary consideration. 

That sir, I would like to point out that our school was 
communitised last year 2003. Shortly after communitization of our 
school, we received money as grant-in-aid from the Department for 
purchase of furniture, textbooks and repairing of our school. We used 
it carefully by the Committee. Teachers and students are very sincere 
in their duties these days. But due to shortage of teachers our children 
are suffering. 

So we pray to the Department authority to give us some teachers 
to our school this year to save our children from damage. 


Thank you sir. 


(INS onora) 


A TUDU 
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Name of Village : KUKEGWO. 
DIS : Meluri. 
Name of School : GPS, Kukegwo. 


Communitised in the year : 2003. 


We, Village Education Committee members of GPS Kiikegwo 
have the privilege to bring the following few facts before you on 
communitization of our school last year i.e. 2003 for your kind 
information and necessary action please. 


1. The Department communitised our school in 2003. 

2. Weare getting financial assistance from the Department. 

We are getting funds for purchase of textbooks, furniture and 
repairing of school building and fencing. 

No proxy teacher in our school now. 

Teachers are more regular and active in their duties. 

All have acknowledged empowerment of the VEC. 

Our school is functioning very smoothly now. 


w 


nouse 


Therefore, we request you kindly to sanction some more 
teachers to our school as we have only four teachers at present, and 
we humbly pray that you will help us. 


wee 
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Name of Village : LEPHORY. 
DIS : Meluri. 
Name of School : GMS, Kamaleah ( Lephory ) 


Communitised in the year : 2003. 


In reference to your letter NO.ED/DSE-6/04-05 Dt 05-01-04, 
I, on behalf of the VEC members of our village and my own, have the 


honour to submit herewith the report on communitisation of our school 
in 2003. 


In this connection, I am to state that our GMS Kamaleah was 
communitised in 2003. so we are very grateful to the Govt. and the 
Department as well for having concern for our rural people by 
adopting this policy and because of the fact, we are benefiting a lot 
out of this policy. In fact, after communitisation of our school we are 
getting some financial help from the Govt. as grant-in-aid for purchase 
of textbooks for our children in the school and funds for purchase of 
furniture and repairing of our school building. The very bad habit of 
keeping proxy teachers in the school is thoroughly checked. Co- 
operation among the teacher-parents relationship has developed 
extensively. The teaching staff is more regular and sincere in their 
assigned duties with devotion. 


Decentralization of power to the villagers to check the errant 
teachers has indicated positive results. We appreciate the Govt. policy 
on communitisation of all elementary schools in the State. We hope 
and believe that this policy will definitely bring some benefits to the 
people in the State. 


; As 
( ie ) 


Ch 
Vip OB » Otani 
illage Education Committ 
Kama'eah z 
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Name of Village : LOWER PHOR. 
DIS : Meluri. 
Name of School : GPS, Lower Phor. 


Communitised in the year : 2003. 


I, the undersigned have the honour to approach you and lay 
down few lines for favour of your kind and prompt action. 

That's sir, our school which has been communitised last year is 
quite improving both for the students and teachers as well. 

Also our school, after communitised, the salary of teaching staff 
is received in time and also the other amount from the SSA scheme 
was received and utilized with full transparency. 

I, therefore, request and report to your high authority for further 
necessary action. 


ZV 
due ORT ok 4) de Mega d 


Chairimas 
VEL Ame Oma 


Name of Village : MATIKHRU. 
DIS : Meluri. 

Name of School : GMS, Matikhrii. 
Communitised in the year : 2003. 


In reference to the letter NO.ED/DSE-6/04-05 Dt. 05-01-04, I, 
on behalf of the members of our Village Education Committee of 
Matikhru Village, have the honour to submit herewith some few points 
on communitisation of our school in 2003. 


That sir, at the very outset we would like to thank the Govt. and 
the Department for the concern for our Village, and communitised 
our school in 2003. In this connection, we are very glad to inform 
you that the problem of our school and the village has been minimized 
to a great extent after our school was communitised in 2003. In fact 
all the teachers as well as the students are very regular in their duties 
and studies. We, the Village Education Committee members in 
particular and the parents in general are more and more co-related 
with the teachers and school activities now. 


On top of that, we are really very happy to inform you that we 
are getting financial helps from the Department as grant - in- aid for 
purchase of text books and repairing of our school building with the 
sanctioned money. So we look forward for continuation of this 
communitisation in future. 


Thank you sir. 


{ rns ii i 


\ ae 
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Name of Village : PHOR. 
DIS : Meluri. 
Name of School : GMS, Phor. 


Communitised in the year : 2003. 


I, the undersigned have the honour to approach you and lay 
down few lines for favour of your kind and prompt action. 


That sir, our school which has been communitised last year is 
much more improving and progressing not only the teachers but also 
the students. 


And after communitised, the cash amount was also received in 
time from the SSA scheme, which is being utilized properly. 


Therefore, I request your kind authority for further necessary 
action. 
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Name of Village : SHATUZA. 
DIS : Meluri. 
Name of School : GPS, Shatuza. 


Communitised in the year : 2003. 


I, the undersigned have the honour to submit the activities under 
- taken by the Village Education Committee, Shatuza for your 
information and necessary action. 


The activities are furnished below: 
Organized parents - teachers association 
Re-enroll the drop -out students by making it compulsory 
Repaired two class rooms 
Monthly inspection of the school by VEC members has been 
conducted regularly. 


= ee 
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Village Education Committee, 
ShatWza. 
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Name of Village : SUTSU. 
DIS : Meluri. 
Name of School : GMS, Siitsii. 


Communitised in the year : 2003. 


With reference to your letter NO.ED/DSE-6/04-05 Dated 
Kohima the 05-01-04, I have the honour to submit herewith some 
few points in respect of our school that is Govt. Middle School Siitsii. 


That sir, it is to mention here that our school was communitised 
in 2003. In this connection we are really very happy to inform you 
that our school problems have been improved a lot in many ways, 
because the students enrolment has improved a lot and the teaching 
staff are more regular in their duties, getting their salaries in time. 


Above all, we are also very glad to inform you that after 
communitisation of our school, we got financial grants from the Govt. 
for purchase of textbooks, repairing of the school etc. In fact, it's 
very encouraging and we hope that this policy of communitisation 
will strengthen our educational quality especially in the remote area 


like our village. 
(Z Aa ce irman 


village Edugatign Comnittee 
suteu. ni soy ete’ 
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Name of Village : THEWATI. 
DIS : Meluri. 
Name of School : GPS, New Thewati. 


Communitised in the year : 2003. 


With due respect I beg to state that since communitisation of 
our school i.e. GPS New Thewati from July 2003 our school has 
benefited a lot. We have received the following: - 


1. Grant-in-aid Rs 9000/- only 
Midday meal Rs 2000/- (In two installments) 
3. Stationary miscellaneous 


We are facing problems due to lack of capable and literate 
members who can attend to the problems faced by the school in time, 
also the school has classes A upto 3 but there is shortage of staff. At 
present only two teachers are regular in their duties. The third teacher, 
Mr. Shesayi who was transferred from Kiizatii GPS from February 
2003 has not even given his joining report till date. 


Based on the facts above, I hereby submit the report with a 
request to look into the problems so that our school may be fully 
benefited by communitisation. 


Pill ava 


Village Educatten Cemnette 
G.P.S. New Fhewatt, 
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Name of Village : WEZIHO. 
DIS : Meluri. 
Name of School : GMS, Weziho. 


Communitised in the year : 2002. 


As per the directives received, I am submitting herewith the 
yearly progress report of GMS Weziho. 


The following points mentioned below are the outcomes; 

1. | The academic performance of the students at GMS Weziho is 
far better than the previous years. 

2. The regularity of the school staff attendance is being marked 
better. 

3. The working of the Village Education Community and the 
cooperation between the staff is better, working in hand to hand. 

4. Financial sanctions for the construction of the school has been 
received and utilise properly. 

5. With respect to the shortage of the school needs like stationeries, 
furniture, the authority is to look into the problem. 

6. To allocate the posts of physical training instructor, language 
teacher and knitting instructor to the school. 


Thanking you. 


tl 


Name of Village : YISI. 

DIS : Meluri. 
Name of School : GPS, Yisi. 
Communitised in the year : 2003. 


With due respect, I, on behalf of the members of VEC of Yisi 
Village and on my own behalf, have the honour to submit the following 
few points on communitization of our school 2003. 


Sir, it is to mention here that our GPS of Yisi was communitised 
in 2003, since then, the teachers as well as students in our school are 
very regular and punctual in their duties. No chance of keeping proxy 
teacher in the school like before. And more over we are getting some 
financial help from the Govt. for purchase of books and furniture 
since the communitisation of our school. This communitization of 
school policy is very encouraging to our rural people. 


Besides these, we humbly request you kindly to send some more 
teachers to our school as early as possible as our school is running 
with shortage of teachers since for the last few years. 


Thanking you sir. 


be we 
Paaa 
& chida sts ) 


Village s 
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Name of Village : KHEZHAKENO. 
DIS : Pfutsero 
Name of School : GMS & 2 GPSs Khezhakeno. 


Communitised in the year : 2002. 


I have the honour to submit herewith the progress report in 


respect of communitised schools, Khezhakeno for the year 2002-03. 


Iy 


Teachers Attendance: - With the participation of the community 
and frequent inspection by the Education Committee, the 
teachers are found more regular and sincere in their duties. 
Students Enrolments: - The enrolment of the students is not 
much improved due to opening of new schools by different 
denominations. 

Community involvements: - The Village Community are much 
more aware of the schools and involved in many fields for the 
progress of the school. 

Community Contribution: - The Village Community has 
contributed some stationeries and timbers for repairing of the 
school furniture. 

Appreciation and Improvement: - The Village Education 
Committee and the Students' organization have appreciated the 
teachers and the students for the good result in the class-8 ESL 
examination and improvement of the students. 


rr 
Guill 
( TIMIKHA KOZA ) 
Chairman 
Village Education Cammittee 


Khezhakeno. 
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Name of Village : PFUTSEROMI. 

DIS : Pfutsero 

Name of School - GMS & GPS Pfutseromi. 
Communitised in the year : 2002. 


I, on behalf of Village Education Committee of Pfutseromi and 
on my own behalf, have the honour to submit the progress report for 
favour of your kind information and necessary action thereof: 

That Sir, the following programme was found after the school comes 
under Communitisation program. 


1. The staffs of the School strictly adhere to the rules and 
regulations framed by the VEC basing on the principle of 'NO 
WORK NOPAY' and their duty performance found satisfactory. 


2, The enrolment of students were increased comparing to the 
last two / three years and expected more students are coming to 
take admission in the next academic session 2004. 


3. The community like inspecting the School by VEC, Students' 
body and Village Council on routine basis gave special attentions. 


4. Mass Social Work was organized by the community and 
demarcated the School compound and repaired the School 
building. 


5. A decision was taken in a mass meeting to contribute some 
amount from VDB fund for coming academic session i.e. 2004 
to help the poor and needy students. Further decided to introduce 
School uniform at the earliest. 

i -z JE = 
{ MSO Mer 
Chbairinan V, E.t 


Piiiteeromi Villas 
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Name of Village : PHUSACHODU. 
DIS : Pfutsero 

Name of School : 3 GPSs Phiisachodu. 
Communitised in the year : 2002. 


With reference to your information letter No.ED/DIS/COMM/ 
1/2003-04/292 dated Pfutsero the 20th Nov. 2003, I do hereby forward 
the necessary progress report on communitisation schools of Phiisachdu 
Village to your honourable table enclosing the necessary report sheets. 


This is for your kind information and necessary action please. 


Ref. No.Ed/VEC/R-17/2003 -04 Pfro. The 29th Nov. 2003. 


PARTICIPATION/INVOLVEMENT: 


1. Ihave been visiting the respective schools monthly for necessary 
administration and upliftment of the schools. 


2: We, the Education Committee have met the teachers for 
discussing the necessary instructions and improvements. 


3. Accordingly, we have conducted three terminal examinations 
in a year. In each terminal we have conducted parents' day and 
issued the terminal result to the parents and gave them necessary 
information. 


4. We, the Education Committee have conducted meeting four 
times this year for discussing necessary activities and 


management of the school. 
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COMMUNITY CONTRIBUTION: 


1. The Village Community had conducted social work for the 
school wall construction. 

2. Most of the individual person gave free labour to the school 
repairing and making furniture. 

3. The Village Development Board also contributed some amount 
to the school for repairing and making furniture. 

APPRECIATION: 

1. We appreciated the Govt. for releasing salary on time. 

2. We appreciated the Govt. for providing textbooks at free of 
cost. 

3. We have seen that the policy of communitisation is good and 
effective to bring quality education. 

co T /Requisition 

1. We have not received any stationery goods for the year, 2003. 

2. We need brick-wall type for GPS 'A' and GPS 'B' (sector). 

3. We need two more teachers each for GPS (main) and GPS 
(sector) as each school has only 4 (four) teachers. 

4, Some Govt. primary schools have more than ten teachers where 

as some has three or four teachers only. 
5. We fervently requested the Govt. authority to show equal 


treatment for teaching position. Through providing sufficient 
teachers, it can bring out of communitisation programme into a 
fruitful programme. No worker means no policy can survive. 


2, i le 


153 


STUDENT ENROLMENT IN RESPECT OF THREE 
PRIMARY SCHOOLS AT PHUSACHODUMI VILLAGE. 


G.P.S. 'A' Class male female Total(Sector) 
A 8 T 15 
B 7 8 15 
I 6 4 10 
II 7 13; 20 
Il 14 16 30 
IV 5 5 10 
Total 47 53 100 
GPS (sector) Class Male Female Total 
A 14 12 26 
B 7 5 12 
I 12 12 24 
I 9 6 15 
Total 42 35 H 
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GPS (Main) Class Male Female Total 
Pre-primary 35 37 T2 

I 9 10 19 

Il 10 10 20 

M 11 12 23 

IV 8 af 15 

Total 73 76 149 


REPORT FOR TEACHER ATTENDANCE 2003: 


GOVT. PRIMARY SCHOOL ( Main ) 4 Teachers: 


Teachers Name Casual leave ( in days ) Attendance % 
1. Vesuyi Khamo 8 95% 

2. Edeluyi Chuzho 11 94 % 

3. Rudasuyi Khamo 12 93 % 

4. Eluthilu Chotso 7 96%. 

GOVT. PRIMARY SCHOOL 'A' 6 TEACHERS: 

Teachers name Casual Leave ( in days) Attendance % 
1. Dzuvenyi 5 97 % 


——SS—————— 
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2. Veshupa 6 96 % 
1. Vechuvolu 1 99 % 
2. Cuvotso 4 97 % 
3. Niedusulu 5 97 % 
4. Kuzholuzo 5 97 % 


GOVT. PRIMARY SCHOOL (SECTOR) 4 Teachers: 


Teachers name Casual Leave (in days ) Attendance % 
1. Vobu 5 97 % 
2. Jotsuhi 6 96 % 
3. Vemutha 4 97 % 
4. Khrusazo 5 97 % 


y 
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Name of Village : PORBA. 
DIS : Pfutsero 
Name of School : GHS & GPS 'A' & 'B' Porba. 


Communitised in the year : 2003. 


The Village Education Committee is pleased to submit this 
progress report as the Department directs it. 

The Village Education Committee, Porba has three Govt. 
Schools under its Management. They are: - (i) Govt. High School, 
Porba. (ii) Govt. Primary School Sector "A" (iii) Govt. Primary School 
'B' of which GPS Sector 'A' and 'B' are the communitised schools. 
1. Students enrolment: - GPS Sector 'A' 

Total 186 (89 Boys and 97 Girls. 

GPS Sector 'B' = Total 32 Nos. 

Strength of Teacher: - GPS 'A' = 6 nos. & GPS 'B' = 1 no. 

Teachers Attendance: - Satisfactory. 

Result of 2003 class 1V PSLC Exam: - 

Appeared = 10 Nos. Passed = 9 Nos. 

Ist Div. - 2 No. 2nd Div = 1 No. 

Simple Pass - 6 Nos. 

5. Students' Union: - The Students’ Union launched door-to-door 
literacy campaign in regard to compulsory education. 

6. Village community: - The Village Community is sponsoring 
private teacher to communitised schools, as there is shortage 


of Govt. appointed teachers to meet the number of students 
enrolled. 


heise) es 


It is expected to produce better result year by year educationally, 
materially, environmentally and in all round development with the 
communitised of schools as it is seen a better result now. 
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Name of Village : RAZEBA. 
DIS : Pfutsero 
Name of School : GMS & GPS Razeba. 


Communitised in the year : 2002. 


With reference to the letter vide NO.ED/DIS/COMM-1/2003- 
04/292. Dated Pfutsero, the 20th November 2003, I have the honour 
to submit herewith the progress report on communitised schools in 
respect of Govt. Middle School, Razeba and Govt. Primary Schools 
Razeba. 

No.1 TEACHERS ATTENDANCE: - After communitisation of the 
schools, the teachers are more sincere in their duties and attendances 
are improving. Till now, Shri. $.K.Karma G/T and Shri. Ketseizo 
Kiwe P/T pays were deducted on the principle of " NO WORK, NO 
PAY" for reason of unauthorized absence from the school. 

No.2 STUDENTS ENROLMENT: - 35 % of the pupil's enrolments 
is increasing after communitised. The children are attracted to attend 
the school, because Free Text Books and Mid-Day meals are provided 
to the school goers. 

No.3 COMMUNITY INVOLVMENTS:- After communitised the 
villagers developed a sense of belonginess and ownership of the 
school. Hence, the community involvement towards the school welfare 
is positive. This year, the villagers have a mass social work for the 
school and constructed the fencing of the school. It is pertinent to 
mention here that the VEC Razeba decided to drive the school fund 
amounting to Rs 10,000/- by means of FREE WIILL DONATION, 
for which the VEC will approach each and every household of the 
village. 

No. 4APPRECIATION FOR IMPROVEMENT:- The VEC Razeba 


appreciated the Govt. programme known as COMMNUNITISATION 
OF PUBLIC INSTITUTION, for which, the community can 
effectively participate in the school programme related to the local 
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Name of Village : THETSUMI. 
DIS : Pfutsero 
Name of School : GPS Thetsiimi 


Communitised in the year : 2003 


With reference to your letter No. ED / DIS/Comm-2/2003-2004 
dt. the 19th Jan 2004, I am submitting herewith the Progress Report 
on Communitised school at GPS Thetsiimi for your kind information 
and action. 


That with the communitisation of GPS at Thetsiimi, the 
following have been improved. 

(a) Enrolment of students has increased. 

(b) Attendance of teachers is more regular and improved. 

(c) The Cheques for drawal & disbursement of Staff pay were duly 
signed by VEC. 

(d) The G.P.S. L.C. Examination conducted by the Department in 
2003 recorded 100% pass with Ist & 2nd ramk holder. 

(e) Parents actively participated and fully co-operating with the 
teachers and students. 

(f) Organizations such as Students! Union, Youth society, Women 
Society etc. Are more active in the School programmes and 
activities. 

(g) Village Council, V.D.B. fully shoulder the supply of materials 


for infrastructural development, repairing & furniture as well 
as financial matters. 


r ee ae 


Name of Village : KETSAPO. 
DIS : Phek 
Name of School : GMS & GPS Ketsapo. 


Communitised in the year : 2003. 


Appreciating the on going good performance of the Department, 
particularly in the field of communitisation, We, the public of 
Ketsapomi Village in general and the Village Education Committee 
in particular, give our most sincere gratitude to the Department concern 
for having included us in the communitisation programme. 


Even at this infant stage, the programme had been felt by one 
and all particularly in its accessibility amongst parents, teachers and 
students. It will go a long way in rectifying a lot of ills prevalent in 
the near future functioning of schools. 


Hence, it is expected that the programme would be most 
successful and is most welcome. 
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Name of Village : KHOMI 
DIS : Phek 
Name of School : GMS & 3 GPSs Khomi. 


Communitised in the year : 2002. 


After communitisation, our Village schools of one GMS and 
three G.P.S. teacher are found more sincere and dutiful. Community 
members had no awareness for the development of school in the past. 
The villagers have now realized that the school belongs to them. Better 
relationship has been developed among teachers, parents and students. 
Student's enrolment has been increased by recurring assistance of 
the Government such as grants, free textbooks and mid-day meal. 


Sd/- 
( HURUDA ) 
VEC Khomi 


ed 


Name of Village : KHUZA. 
DIS : Phek. 
Name of School : GPS & GMS, Khuza. 


Communitised in the year : 2003. 


Through this column I, on behalf of myself and on behalf of 
VEC members and my village would like to share a few words of 
appreciation towards the new policy of communitisation of 
Government schools in Nagaland. As a matter of facts, I think this 
has been introduced for the welfare of the society, as well as to the 
remote village like Khuza. 


In fact, some years back many government teachers have been 
neglecting their duties; as a consequence, it badly affects the education 
of the students. In this case it failed to bring out a good academic 
result in some schools in Nagaland. But now I hope there would be a 
little bit improvement for the education of students. 


After communitisation of the school, the VEC has been given 
the authority to check the attendance of the teachers as well as to see 
the smooth development of the school and the Government provides 
enough facilities to the school. 


Therefore, I do hope that Government would do its best to 
provide more funds for the development of school in the days to come. 
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Name of Village : KIZARI. 
DIS : Phek. 
Name of School : GPS, Kizari. 


Communitised in the year : 2003. 


With the communitisation of this Village school, There has been 
better co-operation between the Village and teaching staff. Teachers 
are more punctual and sincere in discharging their duties and 
assignments. Students are progressing in the academic field and as 
such the whole Village are improving in many activities. With the 
continuation of this, there would be a bright future for the entire 
population of the village. 


We received the following materials after our school had been 
communitised. 


1. Rs 9000/- (Cash) 
2. Free Text Books. 
3.  Stationaries. 
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Name of Village : KOTISU. 
DIS : Phek. 
Name of School : GPS & GMS, Kotisii. 


Communitised in the year : 2003. 


With the advent of communitisation to this school, there is better 
understanding between the students and teaching staff. Teachers are 
more sincere and punctual in their respective duties. Students are 
more attentive and sincere in their learning and there is better 
interaction among the VEC members in particular and the general 
public in general, while observing from different corners there is a 
good prospect in the years to come. 


We received the following materials after being communitised. 


m 


Rs 9000/- (cash) 
2. Free Text Books. 
3. Some few numbers of stationeries. 
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Name of Village : LOSAMI. 
DIS : Phek. 
Name of School : GPS, Losa Basa & GPS, Losa Bawe. 


Communitised in the year : 2003. 


At the very outset of my VEC speech on behalf of Losami, I 
express my profound thanks and gratitude to my esteemed colleagues, 
Parents, Teachers, Village leaders, well wishers, administrative 
officers, S.B.I. Phek Branch staff and Education Officers in Phek 
District, who are the corner stone of our foundation to march in 
educational system. Also I must thank the land donors for the present 
schools set up in Losami Village for our bright future generations. I 
love the people of Losami Village for realizing the value of education, 
which we neglected too long. 


According to my calculation the VEC comes into being since 
1988 by the Govt. of Nagaland notification to supervise/manage the 
schools by the rural villagers in Nagaland. Subsequently, We, VEC 
Losami have taken the responsibility to manage the schools such as 
construction, administration, sponsoring private teachers in the 
teachers shortage school, assigning parent-teachers/VEC- teachers 


meeting once in a year. The greatest asset of public property is our 
village schools. 


Now, with the growth of population, we have 425 Households, 
comprising of 2500 population. Losami VEC is covering 3 schools 
i.e. 1 (one) GHS Losami, 2 (two) GPS in Losa Basa and Losa Bawe. 
The student's enrolments are very good except shortage of teaching 
staff. The people of Losami Village acknowledge the existent of VEC 
as its center of reaching out to parents, teachers, students, public and 
other government agencies with sources of latest information's to 
them. In July 2003, the two (2) Primary Schools GPS Losa Basa/ 


Losa Bawe were communitised under DEO/DIS Phek. With the 
introduction of public Institution as communitised, the teachers are 
found more aware of their duties and respect one another. Regarding 
the fund received from State Government, we felt some how 
encouraged with mid-day meal, free Text Books supply, fencing wall 
construction around the school compound from SSA programme. 
An affidavit has been done as legal proof in between land donors and 
VEC/Council Chairman with head G.B. 


For construction of school building we have sufficient lands, 
whereas, the Department concerned has neglected us many a times. 
Now what we have are all from VDB and Village people free labour, 
collection of donations from each household by the community to 
help the school. Luckily this year we received classroom extension 
fund, accordingly we have done to the requirement of the school. 
The State or Central gave fund for early construction of the school 
building which we badly needed from long before. The policy and 
plans of communitisation is very good provided the funds and peoples 
participation work together hand in hand. 


We, VEC Losami frequently call meeting, as we are 15 in 
number, though all the members were not present in the meeting as 
simple majority can form a quorum to precede the meetings in any 
given situation. The VEC Losami strongly protest for transferring 
out of our teacher along with the post to Middle Khomi GPS from 
GPS Losa Basa by depriving Losami School. For which we have a 
problem with our Director of School Education, we will not give a 
way our right of complaint till our demand is fulfilled. In each GPS, 
we have not less than 200 children, in each school we have only 5 
teachers to cover 200 Nos. of student from CL-A to Cl-4 is a big 
problem. It is, therefore, requested the concerned authority to sanction 
at least 2 more teacher posts to add their strength for both GPS Losa 
Basa and Losa Bawe. If the concerned officers do not believe my 


GD BS ie ama alle deat” 
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words they can come personally to the school-class and count the 
number for further verification and do justice to the villagers. 


VEC Losami meetings and discussions are taking place mostly 
in the evening either at Secretary or Chairman's residence for the 
convenience of all members, whereas, we face a lot of hardships due 
to irregularity of power supply we are forced to buy candles, so also 
we give a lot of trouble to the host family especially for tea etc. served. 
Hence, I appeal to the Department Head to allot some miscellaneous 
fund to VEC to defray meeting purposes and grant honorarium to the 
VEC Chairman as a part of its govt. functionary member. For drawing 
and disbursing of salary to the teachers it is not a healthy nature work 
who is also a human being like you. To avoid any misunderstanding 
between teachers and VEC, the best is only counter sign, not drawal 
authority from the Bank and concerned cashier. 


Lastly, I also want to appeal the Bill assistants and other staff 
of DIS/DEO Phek that they must show good example to other 
Departments and also agree that the best School's Village Education 
Committee should be rewarded either on Independence Day & 
Republic Day. So also the authority may agree with me that the VEC 


should be empowered to recommend the best teachers for 5th Sept. 
Teachers Day Award. 


There are many suggestions to pass whereas for today I shall 
conclude from here. 'Long Live VEC and Education Department.' 


Thank You. 
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Name of Village : LOZAPHUHU. 

DIS : Phek. 

Name of School : GMS & 2 GPSs Lozaphuhu. 
Communitised in the year : 2002. 


I have the honour to submit herewith the school report after 

communitisation for favour of your information. 

Following are the reports:- 

1... Enrolment of the students is increasing after communitisation. 

2. Results of the students in all classes have improved considerably. 

3. Students have become more regular and paying attention to 
teaching in the class. 

4. Teaching aids/equipments provided by the government received 
in time. 

5. Teachers are happy as salary is paid in time; as a result teachers 
are more dutiful than before. 

6. Repair of the schoolrooms are also done step by step. 

7.  Parents/ guardians have also appreciated for providing textbooks 
free of cost and free mid-day meal to schoolchildren regularly. 

8. School grant is utilized by the VEC in procuring school 
equipments, such as, black boards, benches, desks, Tables, 

Almirah etc. 

9. The participation of the VEC & Community is active as: - 

(a) A sense of ownership is being developed in the right 
process. 

(b) The community through VEC does meeting with the 
Teachers and the students also regular, and repairing of 
the Hostel. 
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Name of Village : PHEK VILLAGE. 
DIS : Phek. 
Name of School : GPS Phek Village & GPS Old Town Phek. 


Communitised in the year : 2003. 


I take this privilege to express out a few points of my view 
about the VEC function in the Village. 


The Phek Village Education committee was formed in April 
2003 and the Committee looks after two primary Schools, namely: 
GPS Phek Village and GPS Old Town Phek. 


_ The School was communitised in July 2003. After that the VEC 
received some stationary once from the Department of School 
Education. 


; After communitised, the teachers were more active and sincere 
in their duties and given co-operation to VEC as well as the public. 


The Village Council and the public Leaders/Elders give co- 
operation to VEC as well as appreciating the policy of communitisation. 


I appeal to the esteem authority to review the V.E.C position. 
We spend a lot of time and energy with no less money involvement 
for school activities to improve it. 


Therefore, it is requested that some benefits or facilities be 
considered for every VEC and its active members. 


Lastly, but not the least, I appeal to the authority to consider the 
case of VEC allowances/honorarium for better & efficient VEC 
function. 


Thank you. 


re v1 N 
HO CHI Zo Hupe) 
M Chairman 
Village Education Committee 
Phek 
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Name of Village : SOHOMI. 

DIS : Phek. 

Name of School : GMS & GPS, Sohomi. 
Communitised in the year , : 2002. 


I take this privilege to deliver a few words on my own behalf 
and on behalf of the Education Committee on Communitisation. 


As per the order of the Govt., Our village school, (i.e. Govt. 
Middle School Sohomi) has been communitised in the month of July 
2003, where I have been elected as per the instructions given by the 
Department. 


When the school has been communitised, the teaching staff 

has become more alert and dutiful, the students were also found more 
regular in attending their classes and paying more attention in their 
studies. 
Although it was only a few months back when the school has been 
communitised, but it has been found the students' performances were 
much better and brought good results in their last final exams. and 
have more concern about their studies. 


The villagers appreciate the policy of communitisation and 
suggest that this policy should be introduced & adopted to each and 
every school within the State for the welfare of the students and their 
education. 


When this policy was introduced, free textbooks, uniforms, 
construction of fencing/ Building, furniture etc. have freely been 
distributed in time. Qualified teachers were provided to impart quality 


education. 
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With this policy, we are hoping that after some years, our 

children will be able to compete with the people of the advance 

countries. 


Lastly, but not the least, I sincerely would like to request the 
Department authority that we, the V.E.C do not have any fund where 
we can use it for the purpose of the school works. 


Your authority is, therefore, prayed to kindly look into this 
genuine matter and provides some financial assistance to the VE.C 
as grant-in-aid/honorarium (either quarterly/yearly) as allowances for 
a smooth and active services for the betterment of the education system 
within the State. 


Hope the Department will look into our grievances and do the 
needful from their end. 


CI d aenittee 
VIAR eagutlign-Commulee 
G.™.s. Schorr 
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Name of the Village : KIPHIRE VILLAGE 


DIS : Kiphire 
Name of school : GMS, Kiphire. 
Communitised in the year : 2002 


I have the honour to express our profound gratitude to the 
Government and Education Department authorities for the 
introduction of communitisation programme in the education Deptt. 
Within this short span of time after the implementation of this 
innovative programme, some achievements have been made in regard 
to the education institution of this village. 


This programme enabled us to the active involvement in 
administrative and financial management of the elementary school 
in our village. It is no wonder to mention that this programme created 
a sense of ownership and belongingness by way of active participation 
of the community in the management of the school. I would like to 
note down that right after the communitisation, a total change has 
been brought in the discipline and punctuality of teachers in our 
school. The enrolment has considerably increased during the academic 
session 2003. The purchase of textbooks has been done in time due 
to the financial help, which was given to us in the beginning of the 
year. Mid-day meal programme has been provided far well than that 
of the past years. Due to the involvement of VEC in the financial 
powers, a good deal of furniture and other infrastructures were made 
available in time. As such I would like to say that this programme 
really brought considerable change in our school. 


I would like to suggest the following few points for your kind 
consideration and necessary action please. 
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1. Financial grants should be done in time so as to avoid delay in 
implementing beneficial programmes in the school. 


2. Owr school building is in need of extension. At present there is 
no separate room for Head Teacher and staff. 


3. This School has no library or any kind of reference books. I, 
therefore, request your honour to look into these matters 
favourably and kindly provide us necessary help so as to fulfill 
these requirements at the earliest. 


4. At the time of introducing this programme it was assured that, 
all transfers will be made in due consultation with the VEC 
where-as this has not been followed. Still many transfers were 
made without the consent of VEC. Therefore, I take this 
opportunity to request the authorities to follow the guidelines 
as far as possible while making such transfers. 


Kole 


(TSIPISE SANGTAM) 
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Name of the Village : MIMI 
DIS : Kiphire 
Name of school : GMS, Mimi. 


Communitised in the year : 2002 


I have the honour to submit herewith a report of Village 
Education Community for favour of your kind consideration and 
sympathetic action. 


That sir, after introduction of communitisation in Govt. Middle 
School, Mimi Village, the attendance of the staff is found more regular 
and more punctual in performing their duty on the principle of ' NO 
WORK, NO PAY." The Village Education Committee extends their 
help and co-operation to the teaching staff to promote qualitative 
education in the community. Hence forth, the staff are getting salary 
in time and there is improvement in the schoo, even supply of teaching 
materials, textbooks and stationeries by the Department. 


I would, therefore, highly appreciate the introduction of 
communitisation of school in the remotest villages of the state and 
provide more efforts for the development of the schools. 


& al on 
( E ) 


Chairman 
VEC. Mimi. 
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Name of the Village : YANGPHI. 
DIS : Kiphire 
Name of the School : GMS, Yangphi 


Communitised in the year : 2002 


I, the undersigned on my own behalf and on behalf of our School 
Education Committee give our message in the following few lines to 
your high authority for your kind information please. 

The communitisation of the schools is a great step for the 
empowerment of the school Education committees, It has made the 
members of the committee a responsible and concerned people to the 
children of their own community. It is also a unique process for 
decentralization of power and the responsibility. The Govt. manpower 
and its expertise are now on an effective move. The performance of 
the students is interestingly improved. It is true that the members of 
the School Education Committee must be very responsible and sincere 
person who can have a concern and an interest for the educational 
development among the younger generations, who may count that 
education, is as essential as oxygen for the survival of the human 
being, though there are pros and cons in every system. 
Communitization of the schools is in its initial stage. The govt. might 
not be able to provide the full strength for its process, yet this system 
is useful for the society. But if the Govt. and your high authority 
provide free text books, mid day meal, games and sports items and 
furniture according to the strength of the students in the schools, the 
required interest of the students for better academic performance can 
highly be improved. 

The school and the teaching staff should also be well equipped 
with materials typewriter; cyclostate machine, science instruments 
and carpentry tools etc. must be provided. It will boost-up the interest 
of the teachers and there upon the performance of the students in the 
schools. 


There should be proper combination of the Govt. current orders 


Ea 
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and the rules given in the community schools "Hand- Book." Without 
any consultation of the School Education Committee, the transfer 
and posting of the teaching staff in the midst of the session has been 
the greatest interruption in the educational process in the 
communitized schools. 

Sir, It's a couple of request to your higher authority to 
contemplate on this issue with a positive attitude. The non- teaching 
staff should be provided in full strength for the maintenance and 
smooth functioning of the schools. Only then the dreams for the 
educational advancement will turn into its real and clear vision. 
Communitization of the schools should not be confined only within 
a few schools but all the schools of the state should be communitized 
so that the poor children of the Nagas may be able to get proper 
education and develop the human resources. 


{R. TSITONGSE SANGTAM) 
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Name of Village : AOCHING. 
DIS : Longleng 
Name of school : GPS, Aoching. 


Communitised in the year: 2003. 


As per the Govt. order our school was communitised in 2002- 
03. The communitization policies have improved the performance of 
the students to a great extent and expect more in the future. 

In the year 2003, we have received a sum of Rs 9000/- for the 


management of the school. The amount was spent on the following 
materials. 


1. Steel Almirah 1 no. Rs.6000/- 
2. Plastic Chairs 10 nos. Rs.2000/- 
3.  Desk/Bench 10 nos. Rs.1000/- 


Total Rs.9000/- 


We highly appreciate the communitization policy of the Govt., 
which is the only means to improve the educational quality. 
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Name of Village : NIAN. 
DIS : Longleng 
Name of school : GPS, Nian. 


Communitised in the year : 2003. 


I here- by submit the communitization report in respect of 
communitization center Nian Village. The communitization centre 
has 3 schools: 

1. GMS Nian 

2. GPS Nian 'A' 

3. GPS Nian 'B' 

That after communitization of schools all the teachers performs 
their duties regularly. Studies of students are improved in all the 
schools. 

That in the year 2003 we received Rs 9000/- for maintenance of 
communitization centre office. 

Amount, which has been spent for the following materials are 
as follows: 


1. Steel Almirah i Rs.5000/- 
Zi 10 Nos. Plastic chairs : Rs.2000/- 
3. 3 Nos. tables : Rs. 1500/- 
4 Miscellaneous 3 Rs.500/- 


Total : Rs.9000/- 


This is for your kind information and necessary action please. 


Name of Village : NYENGCHING. 
DIS : Longleng 

Name of school : GMS, Nyengching. 
Communitised in the year : 2003. 


Thave the honour to submit herewith the VEC reports on school 
communitization for favour of your information and further action. 
1. Itis very good system and was supposed to implement to control 

students and teachers for improvement of the students 

educational activities at all levels. 

2. No question arises for absent of teachers and staff fearing 
deduction of their daily wage to manage the school needs. Due 
to this system, the staff and students are on one line under self- 
determination. 

3. Textbooks, black boards, furniture, teaching aids, chalk etc. are 
required from the Department till the school in capable 
financially, 

4. — School building extension and classrooms for class 5 to 10 is 
required to accommodate over enrolment. And repairing is 
immediately needed. 

5. Fencing wall, Urinal and Latrine sheds are also most essential 
in the school premises, 

6. Sanction to construct a new playground is also essential, We 
have no playground till date. 

7. Two Bank Accounts has been already opened and being 


maintained properly, 
EON JE Head Teacher 
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Name of village - SAKSHI SECTOR. 
DIS : Longleng 
Name of School : GPS, Sakshi Sector. 


Communitised in the year : 2003. 


I have the honour to submit herewith the communitisation report 
from our V.E.C. for the year 2003. We have two communitised schools 
excluding High School i.e. GPS sector 'A'&"B" 

That sir, after communitisation of our schools, the teachers are 
regular in duties and regular attendance is also maintained for the 
last one year by the V.E.C. The V.E.C. and the teachers are giving full 
duties for the betterment of the Govt. schools and it is necessary to 
have communitisation of all schools in the State. 

We the communitised schools have received a sum of Rs.9000/ 
- (Rupees Nine thousand only) for the maintenance of the school and 
we had spent for the same. 

Lastly, We suggest and request you that every kind of facilities 
like schools furniture, text books and school repairing should be 
provided from the higher authority to run the school satisfactorily. 
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Name of Village : YAONGYIMCHEN. 


DIS : Longleng 
Name of the School : GPS Yaongyimchen 
Communitised in the year : 2002. 


Thave the honour to report on the feedback on communitisation 
of school in Yaongyimchen Village under D.LS. Longleng. 


1. Staff Attendance: 
The attendance of the staff has improved after the introduction 
of the new principle "NO WORK NO PAY" I hope the teaching 

standard will improve after the introduction of "New pedagogy" 

under which the teachers will be deputed for the training. 

2: Community Response: 
The Community and the Parents are showing response and | 
hope that more funds will bring the Community as a team. 

3. Text Books: 
The money provided by the Govt. was Rs. 14,681/- (Fourteen 
thousand, six hundred and eighty one only), which was 
insufficient for all the schools in the village. More funds should 
be given, or free textbooks on all the subjects should be provided 
sufficiently, 

4. Furniture: 
Government provided Rs. 9000/- (Nine thousand only), which 
could buy one Almirah, one Table and one Chair for each school. 
Besides, VEC and the staff made some extra Desks and Benches 
for the schools, 

5. Mid-Day Meal: 
Government has provided funds for the Mid-day Meal and it 
was utilized properly, 


———————— 
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6. School Uniform: 
No fund was given by the Government for school uniform. In 
hope the Govt. would provide this fund, which will not only 
improve the school, but it will bring the Community closer to 
the school. 

7. Salary: 
Timely payment of salaries should be made and the 3 months 
deposit of salary should be made effective. 


Sir, communitisation has thus brought a change, and the outlook 
is improving. We hope that more funds will bring the Staff, the 
Community, the NGOs, the parents, together and work as a 
team. 


This is for your information and necessary action, please, Sir. 
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Name of Village : YONGNYAH AREA. 
DIS : Longleng. 
Name of School : GMS, Yongnyah Area. 


Communitised in the year : 2002. 


We, the Chairman and the Secretary of V.E.C. Yongnyah have 
the honour to inform you the improvements of communitisation 
schools in Yongnyah area. 

First of all, Staff attendence are regular and punctual. Secondly, 
Students enrolments are good and dropout students are less due to 
financial help given for purchase of the textbooks. 

Thirdly, furniture is sufficient for staff and students due to 
sanction of cash given for repairing and purchasing the same. 

Fourthly, Games and Sports materials are sufficient with the 
help of Department. 

Fifthly, there is no shortage of textbooks as Department 
sanctioned cash for purchase of necessary textbooks. 

Above all, as a communitised school it is improving more and 
more, and in near future we hope schools may be competent with 
other schools. 


This is for your kind information and necessary action please. 
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Name of Village : YONGPHANG. 
DIS : Longleng 
Name of School : GMS & GPS Yongphang 


Communitised in the year : 2003. 


We, the V.E.C. of Yongphang Village have the honour to submit 
the communitisation report. 

Firstly, the V.E.C. members, the teachers and we are working 
in co-operation for the school functioning, and regular attendence 
and duties. 

Secondly, after communitisation of our school, we are 
improving in every aspect such as school facilities, regular classes 
and Games etc. 

Thirdly, by giving amount of Rs.9000/- (Rupees Nine thousand 
only) we could purchase the school furniture, textbooks and other 
office materials. 

Lastly, We once again humbly request you that more sanction 
is very much essential for better education, and Community and the 
teachers participation is very important for bringing up the school 
children for quality education in the State. 
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Name of the Village : HUKER. 
DIS : Shamator 
Name of the School : GMS, Huker. 


Communitised in the year : 2002 


After communitisation the school is running well with the 
supervision of Village Education Committee. 
The staff meeting has been convened by the V.E.C. regularly 
and discussed to guide the children in a proper way for all round 
development. 
Publics are aware of the changes of time and Education. They 
are happy because they have a share of power, responsibility as 
their own property, which encourages them to work harder. 
Out of Rs. 9000/ received from the Govt. we have purchased 
the following things- 

a. Steel Almirah: 1No. 

b. Chair: 12Nos. 

c. Big Table: 2Nos. 
GMS, GPS 'A', GPS 'B' School building have been repaired by 
the V.E.C. members in April 03. 
We have been deducting the salary according to the provision 
of communitisation. First there were complaints from the 
deductees and public, but gradually this was subsided. 
We conducted teacher-parent meeting so as to run the school 
without confusion. 


Chairman Secretary 
VEC VEC. 
Huker Huker 
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Name of the Village : LEANGKONGER. 
DIS : Shamator 
Name of the School : GPS, Leangkonger. 


Communitised in the year : 2003. 


The VEC Leangkonger would like to convey certain views 
towards our communitized School. 

The Leangkonger Govt. School has been communitised in the 
year 2003. Since then, the school has been functioning smoothly and 
with improvement. Understanding and co-ordination have been built 
up among the teaching staff, Village Council members, GPS and VEC 
members. 

The Village Community as a whole is, indeed, pleased with the 
policy and introduction of schools communitisation. Now, the 
Community members also have realised that the ownership belongs 
to them and they are the owner, and Government has given them 
certain powers to look after the school for quality education. 


ys 
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Name of Village : SHAMATOR. 
DIS : Shamator 
Name of School : GPS A & B Shamator 


Communitised in the year : 2002 


Ihave the honour to report about the functioning of the schools. 
After Communitised, our schools are improving and we are following 
the Govt.'s instructions successfully. In deduction of salary on the 
principle of " NO WORK NO PAY " still we face a little problem, 
which is to be solved among the staff. Salary or any other cash 
transaction are not easy due to non availability of Bank or treasury in 
our Shamator town, other-wise, definitely school cleanliness, Teacher 
attendance and awareness of parents are much better than before. 
On Sth Sept'03 in D.1.S. office chamber, DIS and VEC members held 
a meeting to select new VEC Chairman in place of Shri. 
HENKHOASINGSON E.A.C. who had been transferred from 
Shamator. 

We have discussed and unanimously resolved SHRI. K. 
KEOZHI, CDPO Shamator to be the Chairman of VEC for 
Communitised school GPS 'A' & "B" Shamator town. 

Note: Received from the Govt. of Rs.9000/- only was utilized 
for purchase of the following things. 

(For GPS "A") 

(a) Wooden table 6x4ft. One = Rs.1400.00 
(b) Wooden table 4x3ft. One = Rs.400.00 
(c) Long bench 6x3ft. One = Rs.1500.00 
(d) Benches 6 Nos. = Rs.1200.00 


Rs.4500.00 


(For GPS "B") 


(a) Steel Almirah 4ft. one = Rs.3600.00 

(b) Steel Chair 2 Nos. = Rs.600.00 

(c) Wooden table 4x2 half ft. = Rs.400.00 
Rs.4600.00 


Rupees one hundred from community fund. After 
communitisation both schools are under progress and students are 


benefited towards studies. 


Attendances of teachers are regular. So till date there is no 


deduction of salary in the principle of " NO WORK NO PAY ". 
Requirements: 
(1) Fencing wire is highly needed for both the schools. 
(2) Benches and Desk for both schools 40 Nos. 
(3) One typewriter is needed for communitized schools. 
(4) Chairs and tables for both schools 20 Nos. 
(5) Water filters 2 Nos. 
(6) Extension of school building for both schools. 
(7)  Teaching-Aids and equipments for both schools. 


( ShrisKeozhi ) ( K.Shophu ) 


tae 


‘wu? vw bt nii v 
Ti Villege Ec 
Shanaiyg Tow Be 
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Name of the Village : CHABA 
DIS : Tuensang 
Name of school : Chaba Middle School 


Communitised in the year : 2002 


We, the Village Education Committee of Govt. Chaba Middle 
School have the honour to say that this school has been converted as 
Communitised School since 2002. 

Since then, changes have started coming in the school that all 
the staff of this institution are regular in their duties, We also received 
asum of Rs. 9000/- for making furniture and Rs. 20,350/- for purchase 
of textbooks for the students of this school. 

For this great change, in the school, the Village Education Board 
and the community of this school highly appreciate the Department 
and the Government. 


No.1: Purchase of Furniture: 


1. 5Nos. of Benches (550 x5) = Rs. 2750.00. 
2. 5 Nos. of Desk (700X 5) = Rs. 3500.00. 
3. 2 Nos. Long Benches (1300 x 2) = Rs. 2600.00. 
4. Transportation = Rs. 300.00 


Total Rs.9150.00. 
(Rupees Nine thousand, one hundred fifty only) 


No.2: The V.E.C. has operated (opened) two 2 Bank Accounts in 
joint signatures of the Chairman and the Secretary, 

(a) Saving- A/C No.4/1624. 

(b) Current - A/C (A04/42. 


Whee LK 
1, S. Chushem Chairman. 


$; C 
Koa Spy 
2. 1. Akaiba SecretagpcroteY | gohool 


Govt. MiddlegedioS Chath, 
Tuensang. Nagaland 
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Name of the Village : CHINGMELEN 
DIS : Tuensang 
Name of school : GPS 'A' & GMS 'B' Chingmelen 


Communitised in the year : 2003 


With due respect and humble submission we the VEC 
Chingmelen have honour to appreciate the high authority for 
communitized GPS. 'A'&'B'GMS. Chingmelen. It is revealing that 
public is sincerely aware and taking part in Communitised School. 


In short we wish high authority to adopt mass communitisation 
of schools in whole Nagaland to brighten future Education. 


The list of Articles procurement: 
1. W/ Tables 10 Nos. Rs. 4000/- 


2.  W/ Chairs 10 Nos. Rs.5000/- 
(Rupees nine thousand only) 


fir foe 4 th 
RIB AT A 
- Sikes HeFAyCHE “~ 
Secretary A Chairmay fe 


VEC Chingmelen VEC Chi, gmelens 
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Name of the Village : CHUNGTOR 
DIS : Tuensang 
Name of school : GPS, Chungtor 


Communitised in the year : 2003 


With due respect and humble submission, we, the V.E.C. 
Chungtor village have the honour to state that through the 
communitisation policy, the community became aware of the 
negligence in duty as well as improvement of modern education. 


In this connection we appreciate the Government and look 
forward for more facilities to us in the near future also. 


We had received a sum of Rs. 9000/- for purchase of furniture. 


1. W/Almirah - 2 Nos. Rs.4500.00 
2. W/Chair -10 Nos Rs.4500.00. 
Total Rs.9000/- 


Seoretary Vere >» 


Chungior Viltage 
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Name of the Village : HAKCHANG 
DIS : Tuensang 
Name of school : GPS, Hakchang 
Communitised in the year: 2003 


Village Council, the Village Education Committee of Hakchang 
village and we appreciate the Govt. of Nagaland and Deptt. Of School 
Education for selecting our school for communitisation. All the 
teachers under our school became very regular and student's 
attendance also improved through this communitisation. 

We also appreciate for sanctioning a sum of Rs. 9000/- for 
purchase of school furniture, we also request for more sanction for 
upliftment of our rural areas. 


Here with the expenditure statements are mention below: 


(1) Benches 15 Nos. @ 150 = Rs. 2250/- 
(2) Desk 10 Nos. @ 250 = Rs. 2500/- 
(3) Table 5 Nos. @ 400 = Rs. 2000/- 
(4) Almirah 1 No. @ 3500 = Rs. 3500/- 
Rs. 10,250/- 


(Rupees Ten thousand Two hundred fifty only) 


(ng Chen wey ass) 
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Name of the Village : KEJOK 
DIS : Tuensang 
Name of school : GPS Kejok 
Communitised in the year : 2003 


We, the Village Education Committee of Kejok village, 
Tuensang District express our heartfelt gratitude to the government 
of Nagaland and Education Department for communitisation of GPS 
Kejok. With the communitisation of the school all the funds are being 
received directly by us, which helps in running the school smoothly. 
And also with the empowerment of the VEC, We have been able to 
strictly implement the various programmes and we are observing a 
tangible change in the functioning of the school. 


We pray that the new programmes of the Department continue 
so that the common people will be greatly benefited. 


wvgto 

(%ewengte Casag ) 
We «Chairmen 
Kejek Village 


Gaiman 
VBG, Rejok Vigo 
Quensaag | Ne zalaad 
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Name of the Village : KONYA 
DIS : Tuensang 
Name of school : GPS, Konya 


Communitised in the year : 2003 


We, on behalf of the Village Education Committee of Konya 
Village have the honour to state that through the Communitization of 
our school the school children are much benefited in learning modern 
education. 

We wish the authority to help us for fostering more. 


Expenditure statement: 
We received Rs. 9000/- for purchase of furniture. 


1. Plastic Chair 16 Nos. @ 250 = Rs. 4000.00 
2. Steel Almirah 1 No. @ 4500 = Rs. 4500.00 
3. Table Wooden 2 Nos. @ 250/- = Rs. 500.00 

Rs. 9000.00 


(Rupees nine thousand only) 


g& sian $ r Konya Village 
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Name of the Village : LOKHONG 
DIS : Tuensang 
Name of school : GPS, Lokhong 


Communitised in the year : 2003 


With humble submission, we, on behalf of the Village Education 
Committee of Lokhong village have the honour to state that through 
the communitisation policy the community became aware of the 
negligence in duty as well as improving the modern education. 

In this connection, we appreciate the Govt. and looking forward 
for more facilities to us in the near future also. 

We received the money for purchase of furniture and Textbooks 
for being communitised as follows: 

Furniture Rs. 9000/- 


(a) Long Bench 10 Nos. @ 150 =Rs. 1500.00 
(b) Long Desk 10 Nos. @ 250 =Rs. 2500.00 
(c) Table 5 Nos. @ 500=Rs. 2500.00 
(d) Chair 6 Nos. @ 600=Rs. 3600.00 
Rs.10, 100.00 
a 
/ a pie An. Cy SOLA CHAM: 
ae oy i CHAIRMAN: VEC 
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Name of the Village : LONGRA 
DIS : Tuensang 
Name of school : GPS, Longra 


Communitised in the year : 2003 


We, the Longra Village appreciate the school communitisation, 
because we have received Rs. 23900/-from state Govt. in respect of 
Communitised school as against purchase of textbooks and furniture. 


We the Village Council and VEC members highly appreciate 
for our school being communitized. 


Neg ites thera a pew tol aia Sa 


Name of the Village : MAKSHA 
DIS : Tuensang 
Name of school : GPS, Maksha 


Communitised in the year : 2003 


With humble submission, we, on behalf of the Village Education 
Committee of Maksha Village have the honour to state that through 
the communitisation policy, the community became aware of the 
negligence in duty as well as improving the modern education. 

In this connection, we appreciate the Govt. and looking forward 
more facilities to us in the near future also. 

We received the money for purchase of furniture and textbooks 
for being communitized as follows: 


Furniture Rs.9000/- 


(a) Long Bench 10 Nos @ 150 =Rs. 1500.00 
(b) Long Desk 10 Nos, @ 250 =Rs. 2500.00 
(c) Table 5 Nos. @ 500 =Rs. 2500.00 
(d) Chair 6 Nos. @ 600 =Rs. 3600.00 


Rs.10, 100.00 


(Rupees ten thousand one hundred) only 


( Mdueficrs ) ( ae ) 


Geoutog od Oe VE.’ 
M akshon vlage Saree Village . 
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Name of the Village : MOMCHING 
DIS :‘Tuensang 
Name of school : GPS, Momching 


Communitised in the year : 2003 


With humble submission, we, on behalf of the Village Education 
Committee of Momching Village have the honour to state that through 
the communitisation policy, the community became aware of the 
negligence in duty as well as improving the modern education. 

In this connection, we appreciate the Govt. and looking forward 
more facilities to us in the near future also. 

We received the money for purchase of furniture and textbooks 
for being communitised as follows: 


(a) Long Bench 10 Nos. 200 =Rs. 2000.00 

(b) Long Desk 15 Nos. 300 =Rs. 3000.00 

(c) Table 5 Nos. 600 =Rs. 3000.00 

(d) Chair 10 Nos. 400 =Rs. 4000.00 

Rs.12, 000.00 

( s ticu Mantang ) (“ + KHONGY CHANG 

SECRETARY VEC CHAIRMAN NB 
MOMCHINA O MOMCHANG 


— 
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Name of the Village : Noksen 
DIS : Tuensang 
Name of school : GMS, GPS, 'A' & 'B' Noksen 


Communitised in the year : 2002 


We, the undersigned have the honour to submit herewith the 
appreciation letter regarding communitisation of our school. 

The School was communitized in the year 2002, the 
improvement and standard of the school is found on the rise after the 
school being communitized. 

The school authority received some amount of money to 
purchase Text Books and furniture. Necessary expenditure statements 
are also enclosed herewith for your necessary record. 

Expenditure Statement for: 

1. GMS Noksen 

2. GPS Noksen (A) 

3. GPS Noksen (B) 

Purchase of furniture for GMS Noksen /GPS-A /GPS-B Noksen village: 

1. Name of Articles - Plastic Chair 

2. Total No. Of Articles- 21 Nos. 

3. _ Cost of each Articles purchase - @ Rs. 300.00 

4. Total Amount received - Rs. 6300.00 

5. Balance amount Rs.2700.00 


Purchase of Text Books: 
1. Received Rs. 26000 (Twenty six thousand) from D.LS office 
Tuensang. 


2. Total No. Of textbooks purchased class wise is Class (1-8) 585 Nos. 

3. Total Amount spent Rs. 38625.75 (Thirty eight thousand six 
hundred twenty five and seventy five paise.) 

4. Total Amount donated for purchase of Text Books from the 
Village Education Committee Rs. 12625.00 (Twelve thousand 
six hundred twenty five) 


ie “yy 


. Were 
VEC tage 
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Name of the Village : NYIMYEN 
DIS : Tuensang 
Name of school : GPS, Nyimyen 


Communitised in the year : 2003 


With humble submission, we, on behalf of the Village Education 
Committee of Nyimyen Village have the honour to state that through 
the communitisation policy, the Community became aware of the 
negligence in duty as well as improving the modern Education. 

In this connection, we appreciate the Govt. and looking forward 
more facilities to us in the near future also. 

We received the money for purchase of furniture and textbooks 
for being communitized as follows: 


Furniture Rs. 9000/- 


1. Long Bench  10Nos.@150 = =Rs. 1500.00 
2. Long Desk 10 Nos. @ 250 = Rs. 2500.00 
3. Table 5 Nos @ 500 = Rs. 2500.00 
4. Chair 6 Nos. @ 600 = Rs. 3600.00 
Rs.10, 100.00 
ae i Usumer, V.Él. 
Serhi } $ 


EA pai aa 
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Name of the Village : SANGCHEN COMPOUND 
DIS : Tuensang 
Name of school : GPS, Sangchen 


Communitised in the year : 2003 


I, on behalf of the Village Council and Education Committee 
of Sangchen Compound congratulate the Govt. of Nagaland and Deptt. 
of School Education for communitisation of our school. 

Sir, through this communitisation all the teachers those who 
are serving in our school have become very regular in their duties 
due to ‘ NO WORK NO PAY’ policy and also students improved in 
all activities. We also appreciate for sanctioning a sum of Rs. 9000/- 
(Nine thousand) to our school for purchase and repairing of furniture. 
We have also full hope in the Govt. Dept. that more sanction will be 
made for the welfare of the rural Area. 


I’m here submitting the expenditure report for the sanction 
mentioned above 


Expenditure statement: 
1. Almirah 1No. Rs.4500/- 
oe lable 7 Nos. Rs.1900/- 
3. Chair 8 Nos. Rs2300/- 
Rs.9000/- 


So we the V.E.C. and the teaching staff jointly submit this 
report to enable your high authority to mark the record. 


L AniG@nond CHANG ) 
Aka rane VEC S 
Saar gobo Lom pours’ 
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Name of the Village : SANGSANYU 
DIS : Tuensang 

Name of school : GPS, Sangsanyu 
Communitised in the year : 2003 


With reference to order No. EDN/COMMU - 24/2003/04/ 


Tuensang the 20th Jan '04 we have the honour to submit the reports 
on how the school is improving after being communitized. 


if 


Being communitized, the community plays an important role 
in functioning and motivating the school and students to 
standardize modern education through mass participation. 
Community as guidance of the school takes active part in 
regulating rules for the welfare of the school. 

Solve the problems of teachers and students by Community 
and pave the way for standard of living through teaching - 
Learning process. 

Voluntary service to school and supplying available resources 
free of cost for the development of the school like labour, handy 
materials etc. 


With the above points we appreciate the policy of 


communitisation and the benefits the students received through 
community free from clutches of the previous days in Teaching - 
Learning process. 


iss Mhil- 
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Name of the Village : THSOTOKUR 

DIS : Tuensang 

Name of school : GPS School A,B,C, Thsotokur. 
Communitised in the year : 2003 


We, the VEC of Thsotokur village have the honour and 
appreciation for communitisation of our village G.P. School A, B, C. 
1. After communitized, the school is running smoothly and the 

students also improved. The staffs also attend their duties 

regularly. 
2. Receipt and expenditure statement from the Govt. during 

2003-04. 

(a) Cash amount - Rs.9000/- for purchase of furniture. 

(b) Communitised record & stationary. 

3. Expenditure: 
(a) G.P.S. Thsotokur 'A' Table 3 Nos. } 
Chair 3 Nos.} =Rs.3000/- 
(b) G.P.S. Thsotokur 'B' Table 3 Nos}. 
Chair 3 Nos }= Rs.3000/- 
(c) G.P.S. Thsotokur 'C' Table 3Nos. 


Chair 3 Nos.= Rs.3000/- 
4. Bank Account Nos. of VEC 


(a) Current Account No. CA4/93 
(b) Saving Account No.SB4/1762 


Whee ewe 
aie rah =A PIANE, a AREE 
i ae Thaptokur 
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Name of the Village : YANGPI 

DIS : Tuensang 

Name of school : GPS 'A' & 'B' and GMS Yangpi 
Communitised in the year : 2002 


With due respect and humble submission, we, the VEC - Yangpi 
Village have the honour to appreciate the high authority for 
communitized GPS ' A' & ' B' and GMS - Yangpi. It is revealing that 
public is aware and sincerely taking part in communitized school. 

In short, we wish high authority to adopt communitisation of 
schools in whole Nagaland to brighten future education. 


Thanking you. 


We the VEC - Yangpi have the honour to support high authority 
on communitisation in Nagaland. It is our experience that after 
communitized our school during 2002-03. Public are well aware of 
community school and taking part in every step for school 
development. 

We had received (1) Rs. 24000/- for purchase of books. 

(2) Rs. 9000/- for purchase of furniture. With 
this amount, we had purchased the said requirement. And sent the 
expenditure statement to office. 

And with the support of the VDB and Council the GPS 'A’ 
building construction is going on and may be completed in the month 
of February. The construction estimate cost Rs. 280000 /-. 

We also gladly invite / welcome sudden visit from high authority 
at any time. Our Current Account No.04/41 and Saving Account No. 
4/16222 State Bank Tuensang branch. 


errr EA TT 


Rees oT amm 


Submission of Expenditure statement of Text books/furniture 
purchase by communitized school 2002-03. 


Sir, 

With reference to your letter NO. EDN/Comm - 24/2003-04/ 
Dated Tuensang the 20th Jan '04. We, the communitized schools i.e. 
GPS ' A' & ' B' and GMS - Yangpi under the jurisdiction of VEC- 
Yangpi have the honour to summit the Expenditure statement of Text 
books against the amount Rs.24000/- and purchase of furniture are 
given in different sheets. 

This is for your information and necessary action please. 


OFFICE OF THE VILLAGE EDUCATION COMMITTEE- 
YANGPI. 


Expenditure statement against Rs.24000/- for purchase of textbooks. 


1. Pre-Primary: 

1. Know and Grow book 55x22.00 = Rs.1210.00 
2. Learning Numbers 55x18.00 = Rs. 990.00 
3. My book for Rhyms 55x16.00 = Rs. 880.00 
4. Funto write 55x9.00 = Rs. 425.00 
5. Draw and Colour 55x16.00 = Rs. 880.00 
2.  Class-1: 

1. English 21x27 = Rs.576.00 

2. Maths 21x34.00 = Rs.714.00 

3. EVS.Studies 21x32.00 = Rs.672.00 

4.  M.Education 22x9.00 = Rs.198.00 

5. H/Writing 21x22.00 = Rs.462.00 

6.  Adv.R.Reader 21x22.00 = Rs.462.00 
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DANARWNEM DAARWNE RR ANAWNE YW 


FO a ey 


Class-2: 
English 
English II 
Maths 

EV. Studies 
Adv.R.Reader 
M. Education 


Class-III 
English 
English II 
Math's 

EV. Studies - I 
EV. Studies - II 
M. Education 


Class-IV 
English 
English II 
Math's 

EV. Studies - I 
EV. Studies - II 


. M. Education 


Class-5 


Social Science - I 
Social Science - II 


Alt. Eng 
Hindi 


24x27.00 
24x23.00 
24x36.00 
24x23.00 
24x24.00 
24x10.00 


20x24.00 
18x23.00 
18x21.00 
18x17.00 
18x23.00 
18x14.00 


30x25.00 
30x23.00 
30x20.00 
30x24.00 
30x26.00 
30x14.00 


24x25.00 
24x25.00 
30x23.00 
26x24.00 
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7.  Class-6 

1. English - I 15x25.00 = 375.00 
2. Mathis 13x50.00 = 650.00 
3. English - II 9x38.00 = 350.00 
4. Social Science - I 27x14.00 = 378.00 
5. Social Science - II 28x15.00 = 420.00 
6. I. Science 4x40.00 = 160.00 
7. Ady. Reader 15x30.00 = 450.00 
8. _Class-7 

1. Math's 8x52.00 = 416.00 
2. English - I 8x25.00 = 200.00 
3. (T Science 8x45.00 = 360.00 
4. Social Science - I 8x26.00 = 208.00 
5. Social Science - II 7x35.00 = 245.00 
6. Adv. Reader 8x30.00 = 240.00 
7. Hindi 8x26.00 = 208.00 
9.  Class-8 

1. Maths 5x60.00 = 300.00 
2. I. Science 5x50.00 = 250.00 
3. English - I 5x25.00 = 125.00 
4. Social Science - I 5x40.00 = 200.00 
5. Social Science - II 5x45.00 = 225.00 
6. Hindi 5x26.00 = 130.00 
7. Ady. Reader 5x25.00 = 125.00 


Rs. 25,931.00 
(Rupees twenty five thousand nine hundred and thirty one) only 
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OFFICE OF THEVILLAGE EDUCATION COMMITTEE - 
YANGPI 


Received Rs. 9,000/-for purchased of furniture 2002-2003. The 
expenditure statements are given below: - 


1. 200 benches x Rs.150/- =Rs. 3,000/- 
2. 20 desks x250/- =Rs. 5,000/- 
3. 1 table 6ft xRs.500/- =Rs. 500/- 
4. 1 bookrack x780/- =Rs. 780/- 
5. 6 chairs xRs.150/- =Rs. 900/- 
Rs. 10,180/- 
Rupees (ten thousand one hundred eighty) only 
Secretary Chairman 
Village Education Committee Village Education Committee 
Yangpi Village Yangpi Village 
eet ee thy aha 
ne | E a iam 
(R. Tats SANGTA ) 
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Name of Village : AITEPYONG. 
DIS : Bhandari. 

Name of School : GPS, Aitepyong. 
Communitised in the year : 2003. 


I am privileged to acknowledge an appreciation on 
communitisation policy as the VEC Chairman of Aitepyong Govt. 
Primary School. The system empowers the local community at the 
grass root level for effective management of funds more judiciously 
and meaningfully in the interest of the local needs in time by the 
local authorities CEC / VEC. 


GPS Aitepyong was included in the first phase of 
communitisation policy of 2002. Grants allotted for furniture 
procurement, School repairing etc were collectively utilized as per 
the needs of the school, the guidelines speak volume in controlling 
and management of the Govt. Schools more effectively than before. 
Right after the communitisation of the school, it has brought a sea of 
change in all aspects of the Teachers, Parents, students in all round 
performance and relationship. 


A sense of ownership and active participation by the local people 
has invited enrolment even to the unreached and poverty stricken 
people. Thereby teacher's interest in attending school activities is seen 
increasing which is found with much appreciation. 


I wish the policy covered the entire State to attain our national 


goal in the years to come. 
ae 
Ay 
CHAIRMAN 


Communit in of So 
Move Primary School, / epyone 


Laknul -1 62 
= PONG 
ATE PYENG 
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Name of Village : AKUK. 
DIS : Bhandari. 
Name of School : 1 GMS & 3 GPS, Akuk. 


Communitised in the year : 2002. 


The communitisation of schools in my village at Akuk which 
covers four schools, Akuk Sector A&B, GPS and GPS Akuk new has 
helped in the functioning of the schools in the various ways: - 


1. Funds provided by the Govt. are used with transparency and 
accountability with the involvement of the VEC members, with 
a sense of community ownership of the property. 


2. Irregular teachers are made regular by enforcing the policy of 
"No work No pay." 


3. Student's enrolments are increasing because of free admission, 
free textbooks, mid-day meals and active community 
participation and encouragement. 


4. People trust more in the local governing rather than untimely 
and politicized Govt. agents. 


5. The system invites interest in the mind of the parents for active 
participation in the school affairs because of their children. 


4 di Fay 
ym 4, o KIMAY 
HEF CER Ra 


jo! 
pist- We 


Kiia 
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Name of Village : LAKHUTI. 
DIS : Bhandari. 
Name of School : 3 GPSs, Aitepyong Lakhuti. 


Communitised in the year : 2003. 


I am happy to comment on the policy of communitisation in my 
village Lakhuti which covers three GPSs, Aitepyong Lakhuti A&B. 

The communitisation system is an effective tool of 
decentralization, local people to govern themselves and solve their 
problems according to local needs. It also encourages transparency 
and social auditing through VEC monitoring of Govt. aided funds 
more judiciously rather than misusing. 

The system also inculcates a sense of community ownership or 
belongingness to the people and the traditional belief that Govt. 
neglected schools into new hope of transformation through community 
participation by checking the irregular, proxy and ghost teachers. 
Ultimately student's enrolments have increased over the year and 
parent teacher association (PTA) has become more closer, and more 
participation of parents in the school affairs enhances the smooth 
functioning of the schools. 


I believe that the communitisation policy will achieve the target 
of Zero dropouts by 2010. 


211 


Name of Village : LIO-LONGIDANG. 


DIS : Bhandari. 
Name of School : GMS & 2 GPSs, Lio-Longidang. 


Communitised in the year : 2003. 


l. 


Our school was established in 1964. The school was running 
with better achievements in the beginning. But it was gradually 
deteriorated down and was almost out of function for almost 
15 years due to poor management. But with the recent 
communitisation of schools, our school has some how sustained 
and we have a great hope of improvement in the years to come. 


AFTER COMMUNITISATION 


E 


2 


a DA 


> eet 


The community is now aware of their ownership over their 
school. We all are involved in this matter to give education to 
our children and we are now more aware than before. 
Enrolment is going to be increased. 1. GMS in 2003, it had 53 
students only, in 2004 more than 60 is expected. 2. GPS in 
2003-64 students in 2004 more than 80 is going to enroll. 
This happened due to mass withdrawal of their children by the 
parents from private schools. 

GPS- Changpang -in 2003 enrolment was 62, in 2004, above 
80 is expected. f 
Textbooks and mid-day meals had attracted the children and 
attendance improved. 

Teachers are encouraged and more regular than before. 
Fencing of boundary wall has been done, repairing and 
renovation is going on. 3 f 
Tables, Almirah have been purchased within 6 months time with 
the grants received. 


It is our great hope that if the Govt. continues this programme, 


we, the rural poor community will be uplifted. So we are very much 
thankful to the Govt. particularly to the Education Department for 


reaching us the programme. 
CHAIRMAN | 


Millage Education Committee 
kio 


~Longideng 
CkayoT ung epyur) 
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Name of Village : MEKOKLA. 
DIS : Bhandari. 
Name of School : GMS & 2 GPS,Mekokla. 


Communitised in the year : 2003. 


The name of our school is Govt. Middle School Mekokla under 
the establishment of Deputy Inspector of Schools, Bhandari. This 
school was established in the year 1950. The school had been facing 
a lot of problems and could not achieve good result. 


Fortunately, now the school has been communitised since July 
'2003 with two feeding schools such as Govt. Primary Schools 
Mekokla A & B. Now the schools are getting all the requirements 
through communitisation policy such as Book grant, Free text books, 
Teachers grants, stationery, furniture and so on. The schools are now 
found to be improving much better than previous years. CEC/VEC 
members are properly implementing the policies of communitisation. 


Teachers attendance have been improving and attendence of 
students is found to be improved. Relationship of teachers and parents 
is also improved. The community members are now attracted more 
by seeing the smooth functioning of the schools for which they send 
more of their children to enroll in the Govt. schools. 


I sincerely hope and am happy to say that the long felt need of 
quality education could be brought to the present society through the 
school communitisation policy if all members of the community co- 
operate with the teachers and VEC members. 
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Name of Village : RACHAN. 
DIS : Bhandari. 
Name of School : GMS Rachan, 


2GPS Rachan Tssori Old & New. 
Communitised in the year  : 2002. 


Under the management and control of the Common Education 
Committee of Govt. Middle School Rachan, three Govt. Schools were 
communitised in Sept' 2002. The three communitised schools are: 
1. Govt. Primary School Tssori Old 
2. Govt. Primary School Tssori New and 
3. Govt. Middle School Rachan at Tssori Old Village 


On completion of one year, all the three govt. schools are now 
improved and uplifted as compared to the past years. With proper 
understanding, the VDB of two villages are funding the schools as 
and when it requires. As for example, the VDB manages two private 
teachers in Govt. Primary School Tssori Old as they are running short 
of teachers. 

After the schools were communitised, it is also found that there 
is a lot of changes in the field of education in the two villages. It is 
surprising to note that teachers are now very regular as their attendence 
as strictly checked by the CEC from time to time. They maintain 
strict discipline among themselves and the students as well. 

Meetings between teachers and the community are also 
conducted once in every two-month. Therefore, the community has 
benefits and gains. The parents and the school going children were 
all attracted and made alert for better education through 
communitisation of schools. 


Common 
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Name of Village : RALAN. 

DIS : Bhandari. 

Name of School : GMS Ralan/GPS Ralan 
New/ Ralan Old/ Woroku/ 
Chandalashung old. 


Communitised in the year : 2002. 


The name of our school GMS Ralan. It was established in 1963 
consisting of 6 (six) neighboring villages. The schools have passed 
through many problems for several decades in maintaining the school. 


Fortunately, this school has been communitised since September 
2002 and have covered 4 four Govt. primary schools such as (1) Ralan 
New (2) Ralan Old (3) Woroku and (4) Chandalashung old. 


All the schools under this center are functioning much better 
than before after their schools have been provided grant- in- aid, book 
grant and sanctioning of huge amount for purchase of furniture. 
Recently, we have also received money for repair of school building 
for all the schools under this center. 


Attendance of both teachers and students have been improving 
through community support., Now, good relationship between 
teachers and parents and community has been developed. Thus, a 
great change has, indeed, been brought to our school today. 


Phi p20? 


wom 


Comet HAND. Le THA ) 
vec Rolo 
Mead Hacer Secretary 
Village Education Comm tt 


G. M. S. Ralar 
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Name of Village : YANMHON. 
DIS : Bhandari. 
Name of School : GMS Yanmhon, 
GPS Yanmhon Old & New. 


Communitised in the year : 2002. 


The Common Education Committee (CEC) Yanmhon under the 
Deputy Inspector of Schools, Bhandari, Nagaland was formed on 
6th Sept 2002. 


The Common Education Committee of GMS, GPS Yanmhon 
(Old) and GPS Yanmhon (New) has completed 1(One) year. The 
following achievements or improvements of Common Education 
Committee (CEC) during its one-year tenure, 2002-2003 has been 
made. 


1. Meeting: The meeting between Common Education Committee 
(CEC) members and Schools teaching staff met three times in 
this academic year to ensure quality Education to the children. 

2. Teachers attendance register: At the end of every month the 
teachers attendance register record are supervised by the CEC 
Chairman through the CEC members, for maintaining of the 
principle "NO WORK NO PAY". 

3. Enrolment: The enrolment of GMS Yanmhon has increased 12% 
The enrolment of GPS Yanmhon Old has increased 8% 

The enrolment of GPS Yanmhon (New) has increased 07% 

4. Parents and Teachers Association (P.T.A): The Common 
Education Committee organized parents and teachers 
Association (PTA) in order to expose the students talents in 
various fields such as: debating, singing and variety shows. 
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5. V.D.B. Co-operation: Since the school is under pathetic 
condition, the VDB of Yanmhon (Old) and Yanmhon (New) 
Villages extended free cost of manual labour, and also supplied 
bamboos for repairing basic needs of the schools buildings. 


The VDB of Yanmhon Old constructed GPS Yanmhon Old 


Kutcha building Temporary on 22-24th April 2003 destroyed by the 
storm on 8th April 2003. 


Gia iS 3% 
Sd: Gav Zan" 


Secretary 
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Name of Village : YIMPANG. 
DIS : Bhandari. 
Name of School : GMS Yimpang/GPS Yimpang/ 


GPS Alikhum, GPS L/Longchum and 
GPS Bhandari Village. 
Communitised in the year : 2003. 


I, on behalf of the CEC comprising the schools of Yimpang 
(GMS), GPS Yimpang, GPS Alikhum, GPS L/ Longchum and GPS 
Bhandari Village, appreciate for bringing our schools into the 
communitisation of education. It has brought in a sense of 
belongingness on their school at the grass root level. Some of the 
benefits of communitisation can be made on the following grounds: - 


1. There has been a quantum increase in enrolment of students. 
This is due to the free compulsory education upto 14 years of 
age. 

There is transparency in financial matters. All financial matters 
including the salaries of teachers are controlled by the VEC/CEC. 

Teacher's attendance in schools has been improved due to 
enforcement of 'No Work No Pay’. It has also paved the way for 
collective responsibility of Teachers, Parents and village 
administration and their inter-dependence has been streamlined. 

Communitisation has created awareness about banking facilities, 
the concern of the Govt. in the field of education and to some extent, 
the functioning of the Govt. to the rural people. 

Lastly, while wishing all success in the endeavour of the Govt. 
(Dept) may I also appeal to the people to come forward positively and 
give full co-operation towards the achievement of a full percent literacy. 

Vid fat 
pov woe fiber, 
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Name of Village : CHANGSU. 

DIS : Wokha i 

Name of School : GMS Changsu & GPS Changsu 
Old A & B 


Communitised in the year :2003 


I have the honour to submit herewith the progress report in brief 
for communitisation of 3 (three) schools on the following points: - 


1. GMS Changsu and GPS Changsu Old A & B have been under 
communitisation on 25th March 2003. 

2. Teaching staff position: 

(i) GMS Changsu - 8 teachers. 
(ii) GPS Changsu Old A-5 teachers. 
(iii) GPS Changsu Old B-3 teachers. 

All the teachers in those 3 (three) schools are working very 
sincerely and effectively in their assigned duties in the school. At 
present, there is no proxy, ghost or irregular teachers in the school 
after the Department enforces the communitisation policy. 

3.. Community participation/contribution for the welfare of the 
schools since communitisation of the school, the Village 
Council, VDB and other non-governmental organizations 
openly come forward and contributing cash or kind from VDB 
fund for the purchase of school stationeries, making of furniture, 
constructing civic facilities like toilet, urinal shed etc. in the 
school. Very often the villagers organized fete day for fund 
raising towards the improvement of the school. 

4. Utilisation of Grant-in-aid under SSA scheme: All grant-in- 
aids received from the Government under S.S.A. have been 
used through joint signatories of the VEC Chairman and the 
Secretary respectively against the specific scheme of work 
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proposed in this school and kept proper record in the Cash Book 
for future audit. 

5. Disbursement of teacher's pay and allowances: - The monthly 
Salary of the teachers is being drawn through cheques system 
and not by cash with joint signatories of the VEC Chairman 
and Secretary of this school after communitisation. 

6. Inspection and supervision of the school: After communitisation 
of the school, the DEO, DIS and the Area SIS are constantly 
kept in touch on supervision work in the school for academic 
standard, improvement and the performance of the teachers and 
the students as well. 

7. Future prospects of communitisation policy: If this policy is 
implemented in the next few years, the teachers, students and 
the community will be habituated and the result of the Govt. 
schools will be much more better in future as per my 


observation. 
khena 
( awe PATTON ) T 

V-8-C- Chai mam, vadi 

Changu MS & CPS e { Ifa a) 
agers SEDANTE 

pliage BAication Comitor OS. & ahang u 

Aly narai pagan tes 


oat: 
Village ea chang: 


220 


Name of Village : CHANGSU NEW. 
DIS : Wokha 
Name of school : GPS, Changsu New. 


Communitised in the year : 2003. 


1. The GPS, Changsu New has been communitized on 25th 
September'2003. 

2. There are altogether 7 (Seven) Primary Teachers in this school at 
present. All the teachers are found performing their duties 
regularly in the school. There is no irregular teacher in this school. 

3. The community participation towards the school welfare is 
satisfactory. 

4. The pay and allowances of the teachers are now being done 
through cheque system and not by cash after Communitization 
of this school, with the joint signatures of both the VEC 
Chairman and the Secretary respectively in the current Bank 
A/C issued from the DIS office Wokha. 

5. All Grant - in -Aid received under SSA scheme during the past 
1(one) year have been utilized in the school and kept proper 
record for further audit. 

6. Inspection and supervision of this school are much better than 
before, since the Communitization of this school as the area 
SIS is also included one of the ex-officio members in the VEC. 

7. Future prospect of the Communitization policy will be 
encouraging if the Department continues to implement the same 
policy in the school in the days to come. 


- lhe 


GPS. Changsu New, 


Nol 
BEMO LOTHA ) 


( ti 
VEC, SECRETARY. 
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Name of Village : ELUMYO. 
DIS : Wokha 
Name of School : GMS Elumyo. 


Communitised in the year : 2003 


[have the honour to submit herewith the report for the academic 
year 2003-04. 


1. Date and Year of communitised: 25th March 2003. 
2. Teacher's position. 


i ued oe eS 
Qualification B.A. P.U.(Arts.) M/C UM Total 


No of teacher 1 5 1 4 11 


The school needs more No. Of qualified teachers. 

c. Since there is no Science & Math's teacher from the time of up- 
gradation, one (1) Science and Math's teacher is to be appointed. 
One physical teacher is needed to be appointed. 

To assist, Head Teacher one Grade 1V staff is required. 

3. Performance of teacher: - 

G) Attendance performance-Satisfactory. 

Gi) Academic performance- Need more training. 

4. Community participation towards the school after 
communitisation: 

After communitisation of this school, Community 
participation is very much encouraging towards the school. The 
Village Council, VDB, Students' body and other Non-governmental 
organizations voluntarily come forward contributing cash or kind 
for the purchase of furniture etc. and also contributing material for 
construction of school. 


pea 
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Hence, over all performance of Community participation & 

contribution is satisfactory in the school. 

5. Disbursement of pay and allowances: - Since communitisation 
pay and allowances of the teachers is drawn by cheques and 
not by cash through joint operation and signature of VEC 
Chairman and Secretary. 

6. Utilization of Grant-in aid: - 

All grant-in-aid given to school by the Department should be 
given proper direction instruction to the school for the 
utilization, through concerned authority. 


? 


oe 
( THUNGBEMO TSANGLAO ) 
VEC. Chairman, 
G.4.8, Elumye, = 
( Va MHONLUMO LODIA ) 
V.E.C. Secretary, 


GMS. Elunyo. 
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Name of Village : ENGLAN. 
DIS : Wokha 
Name of School : GPS, Englan. 


Communitised in the year : 2003 


I have the honour to submit herewith the progress report for 


communitisation of Govt. Primary School Englan under the 
establishment of the Deputy Inspector of Schools, Wokha during the 
year 2003 on the following points in brief: 


1. 


2. 


GPS Englan has become one of the communitised schools in 
Nagaland on 25th March 2003. 

There are altogether 5 (five) Primary teachers at this school. 
All the teachers are working very sincerely at their assigned 
duties in the school after communitisation. There is no proxy, 
ghost and irregular teacher in this school at present. 
Community participation/contribution towards the school after 
communitisation: - After the communitisation of this school, 
Community participation is very much encouraging towards 
the school. The Village Council, VDB, Students’ body and other 
Non-governmental organizations voluntarily come forward and 
contributing cash or kind for the purchase of furniture, 
stationeries, and also contributing materials for the construction 
of staff quarters and extension of classrooms in the school etc. 
Hence, over all performance of community participation/ 
contribution is satisfactory in the school. 

Disbursement of pay and allowances: Since communitisation 
of our school, pay and allowances of the teachers are being 
drawn by cheques and not by cash through joint operation and 
signatories of the VEC Chairman and Secretary. 

Inspection and Supervision of the school; All the inspecting 
officials particularly, the DEO, DIS and SIS are constantly 
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monitoring the functioning of this school both teachers 
performance and the improvement of academic standard after 
the communitisation of this school. 

Utilization of Grant-in-aid: All grant- in -aid received from the 
Department through SSA scheme have been utilized according 
to the sanction of each amount for the specific scheme in the 
school through VEC Chairman and Secretary and kept proper 
record in the Cash Book. 

Future prospects of the communitisation policy: According to 
my observation and experience of the past 1(one) year of 
communitisation of this school, this policy is very much 
encouraging and fruitful for both the school and the community 
if the Department pursue the same policy in future too. 


he GO opYUO ) 


vac Chairman, 


j 
7 


GPs, Englan. 


(b. THUNG LOTHA ) 
VEC Secretary, 


GPS. Englan. 


225 


Neen u ee 


Name of Village : LONGSA. 
DIS : Wokha 
Name of School : GMS Longsa, GPS Longsa'A' & 'B' 


Communitised in the year : 2003. 


I have the honour to submit herewith the progress report in 
respect GMS Longsa GPS Longsa ‘A' Longsa 'B'. 


1. Year of communitisation of the school dated 25/9/03. 
Teaching staff of the GMS Longsa: There are all together 12 
(twelve) teaching staff including physical education teacher as 
on 1-1-04. GPS Longsa 'A' there are 7 (seven) teaching staff 
and GPS Longsa'B" 8 (eight) teaching staff. There is no shortage 
of teachers. Therefore, teaching position is all right. 

3. After the communitisation of the school, teachers are more 
regular and doing effective performance in the classroom 
teaching, comparing their activities to the past years. 

4. Community participation: Parents and community participation 
has not come out actively for the upliftment of the school at 
present. But more or less those who were appointed as Village 
Education Committee members were coming forward in the 
activities like surprise checking and distribution of teacher salary. 

5. Teacher's salaries were given through cheques only, and not in 
cash after communitisation of the school. 

6. It seems that if the teachers were given such attention in the 
school, for teaching in communitised school, then, the school 
may improve. Therefore, it is better to have the scheme of 
communitisation of school in our state. 


à) S 
( YISSHIHO LOTHA ) 
Village Education Committee Secy. 
ia a pillage. 
pent ae 
Govt, M Lae igor. 190R 
Longani TE 
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Name of the Village : PHIRO. 
DIS : Wokha. 
Name of the school : GPS, Phiro 'A' & 'B'. 


Communitised in the year : 2002. 


I have the honour to submit herewith the cited above subject 

for the academic year 2002-'03, 

1. Date and year of communitised school 27th September 2002. 

2. Teachers in Phiro sector 'A' are only 5 (five) where as Phiro 
sector 'B' has 6 (six) teachers. 

3. The performance of teachers in these two schools are more 
regular with the help of Village Education Committee after 
communitised the school, and SIS& DIS are checking 
constantly. : 

4. Village Community participation are more active, Women 
Organization, VDB.VEC and Students! Union are also giving 
more attention for the upliftment of the educational system in 
the Village. 

5. Teacher's salary is paid through cheques every month. A Bank 
Account has been operated jointly. 

6. In future if the Government gives more attention to this 
programme definitely it will be successful. 


E AR 
ae eerie 
on ( EKY TREE GAA ) 


Teachers ritharge, 
VEC, Secy. GPS. Phiro A~ 
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Name of Village : REPHYIM. 
DIS : Wokha 
Name of School : GPS, Rephyim New . 


Communitised in the year : 2003 


1. The GPS Rephyim New has been communitised on 25th 
September 2003. 

2. There are altogether 3 (three) teachers in this school. The 
performances of the teachers are satisfactory after 
communitisation of this school. 

3. | Community participation towards the school is satisfactory. 

4. Utilisation of Grant-in-aid under SSA scheme: - Proper record 
registers like receipt and cashbooks are maintained as per 
instruction of the Department. All grant-in-aid are being utilized 
jointly through the VEC Chairman and Secretary as signatories 
through Saving Bank Account in the Bank and used according 
to the purpose scheme of work, and kept proper records for 
future reference. 

5. The monthly salaries of the teachers are drawn by cheques 
system and not by cash from the SBI Wokha after proper 
authentication and joint signatories of the VEC Chairman and 
Secretary respectively. 

6. Future prospects of the communitisation policy on elementary 
education: - According to my observation, this policy is very 
much effective and encouraging as education belongs to the 
community and the community themselves felt so. Hence, this 
policy should be continued in the days to come. 


¢ NGHATRMAN O) 
GPS, Rephyim New Village. 


Fal 
/ 
d P 
¢ Kept son ) 


VEC. Secretary, 
GPS. Rephyin Nev 
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Name of V.E.C : REPHYIM OLD. 
DIS : Wokha 
Name of School : 2 GPSs, Rephyim Old . 


Communitised in the year : 2003 


With reference to your letter No.LAW/ACT-63/2001 dated 
Kohima the 15th April 2002. I do hereby submit the report that our 
school i.e. Govt. Primary School Rephyim Old 'A' & 'B' have been 
communitised in July 2003. 


Since then, the VEC members and SIS have been performing 
their duties in the school regularly every month, discussing, 
supervising and checking the needs of the school as well as the 
performance of the teachers and the academic performance of the 
school children. 


That Sir, as per the communitisation act, the salary of the staff 
is being deposited in the State Bank by the DDO before three months 
a head. The said staff salary is drawn every month through Cheques 
system under the signatures of VEC Chairman & Secretary without 
any difficulties. 


As such, it is found that the community participation is coming 
closer and the said communitised schools have been improving since 
then. 
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Name of Village : SANIS TOWN. 
DIS : Wokha 
Name of School : GPS, Sanis Town. 


Communitised in the year : 2003 


I have the honour to submit herewith the progress report of 
GPS Sanis Town for information and necessary action. 

That Sir, the said school was communitised on 27/09/02. The 
present teaching staff position of this school is 3 only: 2 P.U. passed 
and one matriculate. 

It is found that performance and regularity of the teachers have 
improved after communitisation due to the constant check and 
supervision of the VEC. 

It is again found the community which was not aware of 
education and the school before communitisation, really participates 
in school activities and come forward to help the school for its 
upliftment and progress, the teachers draw their salary by cheques. 

It is observed that the school definitely will have positive impact 
if the communitised programme continues and the community 
continues to give a helping hand in co-operation with the parent 
Department. 


( A.MBISAO LOTHA ) 
Secretary, 


V.E.C. Sanis Town. 
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Name of Village : SANIS VILLAGE. 
DIS : Wokha 
Name of School : GPS, Sanis Village. 


Communitised in the year : 2003 


I have the honour to submit herewith the progress report of 
GPS Sanis Village, which was communitised on 27/03/03. 

This communitised school has presently 4 (four) teachers only 
run from P.P. to Cl- 1V. 

The performance of the teachers as compared to before 
communitisation was found to be slightly better. Attendance of the 
teachers was improving due to the regular inspection of the VEC. 

The community, which is the backbone in this programme and 
its implementation, is found to be co-operative and helpful. The 
community always comes forward in helping the school for successful 
implementation of the programme. 

Teachers are drawing pay and allowances through cheques and 
not cash with the VEC Chairman and teacher in-charge operating the 
Account jointly. 

As this programme itself is very thoughtfully designed and 
presented to the community, the community if understood the concept 
clearly and do the assigned responsibility accordingly, then there is 


no question of failing the programme. 


Secretary V.E.C. 


Sanis Village. 
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Name of Village : SHAKI. 
DIS : Wokha 
Name of School : GPS, Shaki. 


Communitised in the year : 2002 


I have the honour to submit herewith the progress report for 


GPS, Shaki communitised school for 2002-2003, in detail here under: 


di. 
2 


Date and year of communitised: 27th September 2002. 

There are 6 (six) teachers in this school. All the teachers are 
working very sincerely at their assigned duties in the school 
after communitisation. The inspecting staffs like SIS, DIS, are 
checking constantly the attendance of the teachers. 

The community participation towards the school is more 
encouraged, VDB, Village Council, Students' Union, Parents! 
Union, VEC are contributing grant-in-aid, materials for 
repairing the school, and furniture etc. 

Disbursements of monthly salary are done now through cheques 
not in cash. The Bank Account is operated jointly. 

This is the best policy launched by the Department for the benefit 
of all, in general, especially rural schools, which could not be 
covered by the Department. 
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Name of village : SANKITON. 
DIS : Wokha 

Name of School : GPS, Sankiton. 
Communitised in the year : 2002 


I have the honour to submit herewith the progress report in 
respect of GPS Sankiton for the year 2002, which was communitised 
in the year 2002 dated 27th September 

The teaching staff position of this school is 5 (five) only. 

It is observed that the teachers were performing their duties 
satisfactorily and the attendance was also satisfactory comparing to 
the performance and attendance of the same teachers before 
communitisation. They are all found to be more active in both 
scholastic and non-scholastic activities. 

The community is also found to be doing their best in uplifment 
of the school, which shows sign of its successful implementation. 

Issuing cheques, signed by both the Chairman and Secretary of 
VEC, for drawing salary of teachers is in practice. In fact, the VEC 
Chairman and Secy are doing operation of Bank Account jointly. 

This programme can be successfully implemented provided the 
teachers, the VEC and the community understand the real concept of 
the programme and its implementation. 


yoo" deal, 
a CATO ee 

pie gio” ( ZUMWNGO  LOTHA ) 
Secretary, 


V.£.C, Sankiten. 
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Name of the Village : WEZURO. 
DIS : Wokha. 
Name of the Village : GMS, Wezhuro. 


Communitised in the year : 2002. 


I have the honour to submit herewith the progress report of the 
communitised school for Govt. Middle School Wezhuro under the 
establishment of DIS Wokha for the year 2002-'03. 

1. Date and year of communitised the school 27th September'2002. 

2. Teaching staff in the school -11. Manual staff -4. 

3. The performance of teaching staff and non-teaching staff is more 
regular; due to constant checking of the attendance by the 
Department as SIS and Village Education Committee. 

4. Village Community participation towards the school is 
encouraging for the upliftment of educational system in this 
school. 

5.  Teachers' salary is released through cheques every month, which 
has booked in the Bank; the Bank Account has been operated 
jointly. 

6. This communitisation policy is more encourage-able for the 
benefit of all in general, especially for the rural schools, which 
could not be covered by the Department throughout the year. 


Ye ee a 
A deez i 
X a ( THONELAMO LOTHA. ) 
che K an miti Head teaches, fy Sait ST. 
p Educa” Gia gyi #etaurasche 
Wasiurs 


a waht? 
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Name of Village : AQUBA. 
DIS : Aghunato. 
Name of school : GMS, Aquba. 


Communitised in the year : 2002. 


The VEC of our Aquba communitized school is happy to express 
few points we have achieved after 2 years of community involvement. 
We hope the benign Government will extend more aid to foster the 
purpose of the community for the welfare of the school going children 
in particular and public in general in near future. 


The following are the few areas the VEC had achieved: 
1. Students enrolment slightly improved: 


Year Students' enrolment 
2002 - 76 
2003 - 99 


2. Teachers, students attendance - Satisfactory as compared to 
Previous years. 


3. Free textbooks - Regularly getting. 

4. Public Co-operation - Good. 

5. Mid day meal - Getting on regular basis. 
6. Teachers duty performance and attendance: 


- Progress is seen and performance of students found satisfactory. 


Caled k À i 
“T 2 6% lan + 
pe fh j 
uae ae 
Why 
aaa 
7 See an tivit £ omni tek 
puez: f! AEE 
ME 
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Name of Village : ASUKIKA. 
DIS : Pughoboto 
Name of school : GMS, Asukika 


Communitised in the year : 2002 


We, the VEC members, GBs, public and staff of GMS, Asukika 
under the establishment of DIS Pughoboto appreciate the persons 
who has tirelessly worked out and introduced the communitized 
project for upliftment of the public in general. 

The following few points on appreciation and suggestion. 
fi, Since the school was communitised, the teaching staff and the 

students activity and regularity has been improved. 

2. The result has been improved under VEC Asukika. 

3. We appreciate the concerned Department and the Govt. of 
Nagaland for providing Free Text Books and other materials. 
However, we suggest/ request the Department to provide 
sufficient for every child. 

4. We appreciate for implementing mid day meal which attract 
the children and thus the attendance has been improved. 

5. We also appreciate the SSA project because the school is getting 
financial help for fencing wall and classroom extension. 

6. We suggest that the Department should provide at least some 
amount (Honorarium) to the VEC Chairman. 

7. We also suggest that the concerned Department should provide 
Sport goods so that they grow both physically and mentally. 


Sd/~ Sd/- 
( PUKHASHE SUMI) ( G.KISHETO WOTSA) 
V oE oC, CHAIRMEN. VE oC, SECRETARY . 
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Name of Village : GHATHASHI. 
DIS : Pughoboto. 
Name of school : GPS, Ghathashi. 


Communitised in the year : 2003. 


I, on behalf of the VEC members of Ghathashi communitized 
school, would like to thank the Govt. of Nagaland for introducing the 
Communitisation programme. The project is one of the best projects 
to accelerate the Rural Education in the state. After introduction of 
Communitisation the school is improving. Teacher's attendance is 
regular due to constant supervision of VEC. The rate of dropouts is 
reduced and also the pass percentages are improved. 

In connection with the mid day meal scheme launched by the 
Govt. of Nagaland to students of the Primary Schools, I, on behalf of 
the people of Ghathasi area, do hereby, like to say a few words of 
appreciation about the scheme. Since the time of the introduction of 
the scheme, it has come to our observation that this scheme has brought 
many fold effects, which we feel, very much important mainly for 
the students of rural communities. It not only helps the students in 
getting the free mid day meals during the school hours but also reduce 
the burdens of the poor parents and guardians who are unable to afford 
their children with a meagre amount of money to be used during the 
recess hours. In addition to this, it creates a conducive atmosphere 
for both the teachers and students who have got the chance to interact 
in the schools. Moreover, the introduction of this scheme has reduced 
the numbers of dropped out of students in the schools almost to the 
"Zero" level; 

I, therefore, on behalf of the people of Ghathasi area, would 
like to request the Govt. of Nagaland to continue this scheme in the 

ears to come. 
? i es t KE 


Chairman, 


VEC Ghathasi cam 
Vice chairman, Managing Wda Board 
GHsTonathast, 
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Name of Village : IGHANUMI. 
DIS : Pughoboto 
Name of school : GMS, Ighanumi 


Communitised in the year : 2002 


A meeting of communitized schools teachers/VEC-members/ 


School staff and Village Council members of Ighanumi village was 
held on 5th September 2003 in the village Rest House. 


Shri. Kizheto Zhimo, Chaired the meeting and Shri. Isak Sumi 


of Ighanumi Secretary recorded respectively.. 


In the meeting, the following resolutions have been passed 


that the: 


1. 


Members have agreed and requested the Village Council 
members to host the Teachers’ Day session in 2004. Yes/No 
reply from the Village Council shall be made at the earliest 
time. 

Members resolved and directed the under mentioned School 
staff/ Village Council to prepare merit rewards for the students 
who stood in Ist and IInd Div. in any public examination to 
encourage the future students. 

a) For GP section- GPS-Staff shall prepare Merit-Rewards. 
b) For GPS section- | GMS-Staff shall prepare Merit Rewards. 
c) For HS/PU/BA/MA-Village Council shall prepare rewards. 
Members further agreed to distribute the Electrical lines and 
water supply to each Govt. School as early as possible. 
Members have decided and resolved that henceforth, the 
Angawadi workers and helpers in village shall work together 
with GPS-staff to look after the Nursery section pupils beginning 
from 2004 under the direction of communitisation members 


and Teacher-In-charge. 


ES a e 


BY: 


Members further resolved and directed the VDB- members and 
Village Council members to repair the GPS- building under 
the VDB-Fund. 

Members have unanimously agreed and decided to forward 
petition to the Deputy Inspector of Schools, Pughoboto Division 
for early construction of the following: 

Govt. Middle School Office. 

Carpentry Shed. 

Latrine/ Urinal Shed for staff and students separately. 

Issue Barbed wire for school compound fencing. 


Kizhete Zhime Isak Sumi. 
Chairman Secretary 


Communitised school Ighanumi. Commnitised Schools Ighanumi. 
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Name of Village : KILOMI. 


DIS : Pughoboto 
Name of school : GMS, Kilomi. 


Communitised in the year : 2002 


We, the VEC members, GB's, public and all the school staff 


Appreciate all those who have worked and introduced the 
communitization of Elementary School Education for the upliftment 
of the public in general and the children in particular. 


Í: 


2: 


Some few points of appreciation and suggestion are as follow: 
Since the school has been communitised, the teaching staff and 
the student's activity and regularity have improved. 

The result percentage and enrolment of the students has 
improved a lot. 

We appreciate the concerned Department for supplying of free 
textbooks and other materials. However, we request that 
concerned Department for sufficient supply of materials to every 
student in time. 

It is also suggested that sports goods should be provided to the 
students. 

We also suggest that the Govt. should provide some amount 
(Honorarium) to the VEC Chairman so as to encourage all the 
VECs to work more sincerely and effectively. 


sa/- sd/~ 
(YETOHO ZHIMO ) ( N.PHUHOT SUMI) 
V.E.C. CHAIRMEN VE .C, SECRETARY 
KILOMI VILLAGE 1 KILOMI VILLAGE. 
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Name of Village : LAZAMI. 
DIS : Pughoboto 
Name of school : GMS, Lazami 


Communitised in the year : 2003 


We, the VEC members, G.B's, Public and staff of GMS and 3 

GPS held a meeting on 30.11.03 under the Chairmanship of Mr. Saluvi 

Sumi. The members appreciated the person who has tirelessly 

workedout the wonderful project called communitisation of 

Elementary School Education for upliftment of downtrodden people. 
The following points reveal how it is progressing within a couple 

of years as: - 

1. | When the school was communitized, the irregular teachers 
become regular and sincere in their duties due to frequent visits 
of VEC members. 

2. The dropout students are coming back to school. 

3. The pass percentage is improved under VEC Lazami. There 
are 1GMS and 2 GPS. 

4. The VEC appreciate the concerned Department and the Govt. 
of Nagaland for supplying of free textbooks and other materials. 
However, the VEC Lazami suggests and request for sufficient 
supply to every child. 

5. The mid-day meal helps a lot which attract the children and 
thus the student's performence and attendance is improving. 

6. | Under the SSA we also appreciate the SSA project, because 
the school is getting financial help for fencing wall. 

7. The VEC also suggest that the Govt. should provide some 
amount (Honorarium) to the VEC Chairman so that the 
Chairman and the members work more sincerely and effectively. 

8. Itis also suggested that the modern standard is highly required, 
so the Govt. should provide computers to the GMS, and then, 
the children can compete with other countries. 

9. It is also suggested that sports goods should be provided so 
that the students can grow physically and mentally. 


More iz 


( y 
if ASHENA SUMI ) ( reba > a 
Head Teache 3 x 

ead Teacher &Member jecy. Chairman, V, tad mis 
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Name of Village : NATSUMI. 
DIS : Pughoboto 
Name of school : GMS, Natsumi. 


Communitised in the year : 2003 


The following few points resolved in the meeting held on 4th 


Dec'03 for the improvement after introduction of communitisation 
of schools. 


h 


~ 


All the teachers are regular in their duty and the school is 
improving much better. 

Student attendance has also improved a lot. 

Pass percentage of the result has improved better than the 
previous years. ; 

The dropout students become less because of the active 
participation of the VEC and the active work of the teachers. 


yt” 


YEKUPU SUMI ) SHAMIULLAH ) 


Chairman, Secretary, 
VEC, Natsumi, VEC, Natsumi 


———EE—————____.._.____ 


Name of Village : AICHISAGHEMI. 
DIS : Zunheboto. >; 
Name of school : GMS, Aichisaghemi. 


Communitised in the year : 2002. 


Our school was communitized w.e.f. 13th September 2002. 
According to the guidelines of communitisation of Elementary 
Education, all the modalities have been furnished and is going on 
accordingly. 

Rs. 9000/- grants have been utilized for furniture and minor 
repair of school. 

Contribution of the community is going on smoothly. 

Teachers' attendance is much improved after introduction of 
communitisation. 

Mid day meal and issue of free textbooks given to children has 
encouraged the parents to retain their children in the school. 

We shall work hard to give more effective performance report 
to the authority in future. 


er 
Chairman 


Vil age Education Committee 


GMS 
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Name of Village : ASULOTO. 
DIS : Zunheboto. 
Name of school : GMS, Asuloto. 


Communitised in the year : 2002. 


Our school was communitized by 2002. After communitisation, 
grants received under communitisation and SSA is utilized by the 
VEC through community participation for repair and maintenance of 
School. 

Salary disbursement through current Bank Accounts is going 
on smoothly. 

Teachers' irregularities are checked properly. 

Enrolment of students is not so satisfactory, as we are having 
two schools GMS, GPS and most of the children are studying in private 
schools. 

Sufficient free textbooks were issued to children. 


( Ky eToys Yet Pr? 


Chairman : 
Village Education Cowmasittge 
G M.S Asuloto 
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Name of Village : ROTOMI. 
DIS : Zunheboto. 
Name of school : GMS, Rotomi. 


Communitised in the year : 2003. 


We hereby laid down our progress report on communitisation 
with some few suggestions, and requirements for your kind 
information and necessary action please. 

Advantages: - 

1. The teachers and the students are more attentive in their duties 
and studies as the VEC members are supportive on the school 
management 

2. Inthe last part of October 2003, we received Rs 9000/- (Rupees 
nine thousand) only for office maintenance, with this amount 
we could manage to purchase one steel Almirah and chairs for 
office use. 

Disadvantages: - 

1. Opening three separate Bank Accounts (i.e., current A/C, Saving 
A/C and another saving A/C for SSA) for each school is creating 
problems as the lone SBI operating in our district has no 
sufficient employees and the VEC Chairman/Secretary are 
engaged almost all the time at Bank for opening their Accounts. 

Suggestions: - 

1. Duties of VEC Chairman must be made available to every 
communitised school. 

2. At least some remuneration should be given to VEC Chairman 
to enable him to meet his expenses for school duties. 

Requirements: - 

Our school is running without language teacher, mathematics 
teacher, carpentry instructor and office peon. Therefore, these 
requirements should be made as early as possible. 


VEC GS Ken 
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Name of Village ns} SAPOTIMI. 
DIS »)>¢-Zunheboto 
Name of school irci: b5GMS, Sapotimi. 


Communitised in the year : 2003. 


uy SVEN SV¥ 


Our school has comfortably eee students’ enrolment and 
parents’ co-operation for all round development activities in the school. 


Provision of ar day meal has SALAVAT cies: to retain 
in the school. IVOIGINEN ISHONATS STOR Tatsa8 


Hotere sok snail 


70] TS O18 AIHH Pinu) È 
Community responsibilities and participation is satisfactory. . 


We, therefore, request your higher authority to support us for 
the same. 


o} [Boras / 
A = 
( “rol ANS (oiia Sort 5 


Seay. Vi ewi 
GS SAPOTIM ES 


CHAIRBAK VEC 
Gis  SAPATEM ty 
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Name of Village : SASTAML 
DIS : Zunheboto. 
Name of school : GPS, Sastami. 


Communitised in the year : 2003. 


We have the honour to submit herewith the progress report on 
Communitization as given below for favour of your kind information. 
1. Teacher's attendance is checked regularly and at present it is 
satisfactory. 

Result of students is improved, as the teachers are regular. 
Mid day meal received regularly. 

Maintenance of office stationery improving. 

Community activities are rather slow. 

Students’ enrolment is improving. 


ee tS 


y a 
Heth Sumi) ( AN sistem T 


See, VE E llariman VE E 


G.P $ Latni : Grif. h Sadan ` 
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Name of Village : TISHI VALLEY. 
DIS : Zunheboto. 
Name of school : GMS, Tishi Valley. 


Communitised in the year : 2003. 


We have the honour to say about our Village Education 
Committee activities and our school functions under Communitization 
program as follows. 


The School is in progress with the help of communitisation 
program. The attendance of the children to school is improved. 
Teachers’ attendance in school is now regular. Our Village Community 
is in full co-operation with the school affairs. Mid-day meal given to 
children has attracted them to come regularly to school. Getting free 
textbooks encourages parents. 


© T ME 
DEO n Dn VEC 


alent samt ) 
Sec VEC 


Gms lish’ ngili ‘ 
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Name of Village ~- , ,..: XAMUNABOTO. 
DIS _; Zunheboto. 
Name of school „o .., GMS, Xamunaboto. 


Communitised in the year : 2003. 


_ We, the Village Education Committee would like to submit our 
progress ERN a ape ey 
After communitisation, community is becoming more aware 
of their responsibilities. We would also say, that parents are willing to 
send their children to our school for free textbooks, and also to enjoy 
Mid-day- -meal. Attendance, of teachers and students enrolment i is very 
much improved, mie | í 
Macher salary is s paid i in time. Performances of students are 
expected to be better as teachers are being trained. 


We look forward that all teachers be trained by this year, 2004. 


AN 

w Ehear 
(koe este an (Kawano Sumi) 
Suey VG Chinaman VEC 


Yann abdg > G45 Kamunalotte 
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Name of Village : XUIVI 


DIS : Zunheboto. 
Name of school : GMS, Xuivi. 
Communitised in the year : 2003. 


We have the honour to report that our school is improving. 
Students' learning is improving and parents co- operation in school 
activities for its upliftment is encouraging. 


I, therefore, request your higher authority to kindly acknowledge 
the same for further continuation of the communitisation programme.. 


K 
oe sam) f 
‘Compe Vec 


GMS pieri 


i DATTA vy) 
Seg Vee 
gs Murvy 
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Name of Village : YEMISHE. 
DIS : Zunheboto. 
Name of school : GPS, Yemishe. 


Communitised in the year : 2003. 


As per the direction of the Department, we do hereby submit 
the progress report of our communitised school as details given below: 


Advantages: 

1. Received Rs 15,000/- (Rupees Fifteen Thousand) only for the 
construction of school boundary wall under SSA. 

2. Received Rs 18,700/- (Rupees eighteen thousand seven 
hundred) only for the construction of septic latrine under DWS. 

3. Received Rs 5000/- (Rupees five thousand) only for the works 
of minor repairing of school building under SSA. 

4. Received Rs 2000/- (Rupees two thousand) only for the teaching 
aids under SSA. 

5. Improvements of relationship between the teaching staff and 
publics, punctualities of staff, parents' awareness for children 
especially for drop out students etc. 


Requirements: - 

1. Water supply and electrification in school building. 
2. Approach Road to school building, and playground. 
3. Desks, Benches, Black Boards and Almirah. 
4. 


VEC and staff meeting hall. 
er 
4 
eee ~ v.o 

gy TO ps Vete 
(Husktia, VE RTHON) (lovi, 1/16.) 

CHAIRMAN SECRETARY 

VEC. YEMISHE VILLAGE VEC.YEMISHE VILLAGE 


Govt,Primary School. Govt, Primary Schools 
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ABSTRACT OF THE REPORTS OF THE VECs 


i. Total Villages Communitised - 216 
2. Total Schools covered - 402 
3. Total VECs - 216 
4. Total received "VEC SPEAKS" - 199 
5. | ENROLMENT:- 

(i) Increased - 90% 

(ii) Decreased - 0% 

(iii) Same - 10% 
6. ACADEMIC PERFORMANCE:- 

(i) Much improvement - 80% 

(ii) Little improvement - 15% 

(iii) Same - 5% 
7. DROPOUTS:- 

(i) Very less - 75% 

(ii) Less - 25% 

(iii) Same - 0% 
8. STUDENTS' ATTENDANCE 

(i) Much improvement - 90% 

(ii) Little improvement - 10% 

(iii) Same - 0% 
9. TEACHERS' ATTENDANCE 

(i) Very regular - 80% 

Gi) Regular - 20% 

(iii) Same - 0% 
10. STAFF MEETING IN A YEAR 

(i) Often - 50% 

(ii) Twice - 40% 

(iii) Once - 10% 


SS 
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11. 


12; 


13. 


14. 


15. 


PTA MEETING IN A YEAR 
(i) Once - 20% 
(ii) Twice - 5% 
(iii) No meeting - 715% 
VEC MEETING 
(i) Often - 90% 
(ii) Twice - 10% 
(iii) No meeting - 0% 
GRANTS FROM THE GOVT. 
(i) Text Books - 100% 
(ii) Furniture - 100% 
(iii) Repair of School Building - 100% 
(iv) Teacher's Grant - 100% 
(v) Mid-day-meal - 100% 
COMMUNITY PARTICPATION 
(i) Very active - 80% 
Gi) Active - 20% 
(iii) Inactive - 0% 
COMMUNITY CONTRIBUTION 
(i) Cash - 20% 
(ii) Kind - 30% 
(iii) Labour - 50% 


Communttisation ts a win-win game for the children, 


Communitisation is a potent Tnrtrament to achieve 
Universalisation of Elementary Education." 


Keremwate Aa 
Education Consultant. 


“The initial g Wd on Le ‘al aspects og 


Y.Kikheto Sema 
Sx, Accounts Officer (SE) 


